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PROLGUE

éd?oat building is the oldest profession in
the world. Everywhere man has stood and looked

out over the ocean, or any Locly of water he has
wanted to cross it to the other side. So, from
primitive times a craft was conceived.

It has always been a lustful, enticing
TLorelei’ who has lured amateurs, entrepreneurs,
wealthy men and corporate businesses all seeking
the rewards it seems to offer.

Many boat })uil(ling and

companies, have been started and abandoned

projects,

after the prol)lems they experiencecl, proved to be
unrewarding.

Unfortuna’cely there is not a boat company,
I know of, that was prominent from the 1930’
to the 1960’s that is now is business. Building
a wooden boat is fascinating and it requires
intensively skillful work. Sometimes for a builder
there are special rewards as when the classic
design, or a new trend, is created.

Owens'’s early boats, in the thirties, were
all o{ WOOd and When we started in the 1950’s
to convert to ﬁberglass some of this romance was
lost.

The structure of a wood boat is a marvel
of art. Look at the hull from the inside before
the decks are l)uilt, and you see the strong oak
ril)s, named from the human anatomy, fastened
to the rare mahogany 1ongituc].inal planking,
then you know that craftsman have been at work.

It is particularly pleasing to see a varnished
mahogany hull with teak decks and lovely
cabinetry equal to fine furniture ﬂoa’cing on a

mooring asking to go to sea.

Further, as any sea stories testify, a boat
seems to possess a personality. Many times a boat
“spirit” animates the vessel and the crew bonds
with it.

Sailors often plead with their boat to be
strong and seaworthy and carry them safely to
port in a bad storm. It seems natural that from
carly times the feminine pronoun, “She,” is used
to personify a boat.

All of us with Owens throughout the plant,
felt fortunate to be fashioning such exciting
products.

The time I spent, from the planning of the
models tllrough the manufacture and clelivery to
satisfied owners, were my happiest business days.
[t was truly a labor of love for us.

The main thrust and endeavor of all our
faithful boat builders was to build better boats for
more people to enjoy the water.

Our contri]oution, we believe, was to
introduce the ancient art of boat building to
modern business and manufacturing methods.
First class innovative engineering was introduced
to our boat building to bring yacht specifications
up to the standards of other mechanical products
of the clay.

Along with this, Owens’ boats became the
model for others to follow with our sea lzin(ﬂy,
timely hulls.

This was indeed our heritage. This was the

1egacy O{: our {ather’s clreams.

—Jobr B. Owers
Owens Yacht Co., C.E.Q.



Tiik Powers or Mass Provucriox oF Crurser
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Crarces Couvcrrman Owens

2777 d .

%o c],esigned, built and loved boats—and who inspirec]. in us, long ago, honor, integrity, and a

progressive spirit in the old art of boat building. His spirit still pervades all of Owens’ operations.

Noraay Gy Owens
A, Designer, Chief Engineer,

and  Production
who from his training, long
and  the
thousands of pleasure craft
he has designed and built is
recognized as one of America’s
He is

also one of the early ploneers of

Manager,
experience, many
outstanding designers.

mass-production of cruisers.

Jouy Burvestox Owexs

(D Business Manager, who
through his Purchasing Depart-
ment makes sure that our mate-
rials are the finest and best ob-
tainable for their purposes; who
is constantly testing, at our salt
water 1aboratory, all such mate-
rials; who is 1arge1y responsible
for the enviable financial sta-

bility of our Company.

CHArLES Josepn Owens

C,aj{nown from Coast to
Coast as one of the piloneer
(levelopers of Modern Boat
Merchandising. Devotes all his
time to Product and Market
Research and maintenance of
quality Standards of Owens
Products. Board member of
National Association of Boat

and Engine Manufacturers.

AU ave boat users, sailos, and

yﬂc’kt&mm oﬁ many iyears
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" ThE Owens Yacur Co.

Remarkable Entreprenuers

A LisT oF OWENS #1’s!

dt makes us feel good to know that, after we had origina]ly cleveloped and pioneerecl

these basic improvements in boat design, that they were generally a(lopte(l l)y the industry
at large. We also like to feel that all of these things have added to the public’s enjoyment of

l)oating l)y malzing it more safe, pleasureal)le and practical.

1. Biggest builder of boats from 20’ to 40

— Sales were larger in cruiser volume of these size boats than Chris Craft although
Chris Crafts dollar sales were larger. (Reference page )

2. It took Chris Craft 3 generations to reach their peak. It took Owne's 25 years.
(Re{erence page )

3. Designecl a plant far ahead of anytlling in the ﬁl)erglass manufactureing industry.

Owens’ installed a great system of overhead conversions. (Re{erence pasge )

4. Designecl sllarper vee sllape(l bow and developed stronger l)ronze lifting pa(l on LCVPs.
(Re{erence page )

5. Introduced diagonal double planlee(l plywood and large steel “weldments” to the Owens
Cutter Sailboat and 42-footer construction. In the Owens Cutter Sailboat we designed a
midship section in which the maximum beam was 6 inches above the waterline. This
allowed the boat to carry more sail in stronger winds which made it a ligllter and faster
boat. Many skippers won silver trophies with the Owens Cutter across the country.
(Re{erence page )

6. Created Owen's Flagship V8 Marine Engines.

— A real revolution for boating. (Reference page )

7. Gained the financial strenght of commercial credit companies to floor plan the boats for

our dealers. (Re{erence page )

8. Owen’s initiated the concept of “Guaranteed Delivery Costs” to all parts of the country.
(ReferenCe page )
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Owens' 30’ Footer
— Revolutionary clesig'n. (Re{:eren(:e page )

Owen'’s built the newest and most modern plant in the boat industry which was in York,

Pennsylvania. (Reference page )

Owen's Boat Company was the first in the boat industgry to introduce the “Dewey
Decimel Classification” system to identify parts reacly for assem])ly. (Reference pasge

)

Owens was the first to initiate mass production of boats loy aSSemloly line similar to the
auto in(lustry. (Re{erenCe page )

One of the first industries to start using IBM computers for inventory control and payroll
accuracy. Until 1946, it was all done })y hand. We believe our inventory initiative was
llelpful to IBM in managing inventory as a goal for computers. (Reference page )

First to discontinue use of the “Axe and Adz” method of shaping wood and start using the
“sllaper" as the furniture industry did, thus enhancing efficiency. (Re{erence pasge )

First to use excess Woodc}lips from lumber milling as fuel. The Woodc}lips were burned in
a steam fire tube boiler and turned into “steam energy to run a generator. Their electric
costs went down so much the Electric company l)oug}lt back electricty from the Owens
Yacht Company. (Reference page )

First to use a Steam Air Compressor to power air tools. (Reference page )

Owens Yacht Company pioneered such improvements as;

a.) Rubbed - mounted stufﬁng boxes
l)) Angle - mounted motors
c.) Stress - carrying bulkheads

and many other improvements in yacht design and construction. (Reference page )

Owens mass production methods made it posssil)le for the first time, that the average

income family could own a recreation boat. (Re{erence page )

1959 — The first pure boat builder whose stock was available to the public at that time.
(Reference page )

Instituted the “Robert Lowey” porthole. A design which distinguished Owens boats of
that era and had an aura of the Admiral’s Barge and old British ships.

(Reference page )
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THE OWENS BROTHERS

Pioneer Builders

THIS IS THE REAL STE )IF AN ENTREPRENEURIAL FAl

%

(Lert 0o RigHT) NORMAN OWENS, JACK OWENS &
CHuUcK OWENS SAILING ON THE “VALKURIE .

A FaAMiLy ® A HistTorRYy ® A SUCCESSFUL BOAT BUILDING COMPANY



(On July 4th 1925, our father Charlie Owens had declared his independence from big business
and resigned from Westinghouse as the manager of their mid-west offices. He, however, decided to
follow a passionate dream he had, to design and build boats. He had built a 38 foot cutter on a Large
in the Detroit River about a year before and sold his property preparing for a move to Annapolis
where he was born. On July 4th, he stocked the “Valkurie” with the needs to sail via the Brie Barge
Canal to Marylan(l. His crew was Chuclz, age 14, Norman, age 12, and myself, Jaclz, age 9 years. His
wife Mary had died years Lefore, and he was happy to go home to Maryland to be an entrepreneur. In
Annapolis from 1925 to 1930, he built boats on a custom basis.

In 1930 he decided to make only one model on a standardized basis. The timing was
awful. The depression had started and the competition was fierce and well financed. Some
of these builders are shown on page 11, but, like early cars, all are now gone. This book tries to
show the story of Owens from the first 1/8 page advertisement to the top of the pleasure boat field
from 1930 to 1965. Charlie died in 1933 and never saw his dream come true, but his spirit,

enthusiasm and influence are evident in the modern company and in all of the models we built.

ANNAPOLIS 1925

(e sailed Valkurie into Annapolis with a nice breeze from the south. It was August 15,
1925. This was the most attractive harbor we had seen our whole cruise from Detroit. Out in the
Lay we sailed near the trucks of the ]aay and saw a Bugeye loaded with watermelons. We waved and he
threw one overboard for us. We split it open and enjoyed.

The city dock was full of crabbing boats unloading their catch of the day. This is when I learned
that we were in crab town. I had never seen a blue crab before and Jcl'ley are a weird shellfish. All were
alive and fighting anything they could put there claws on, including the crab next to them. There wasa
long old pier on a sandbar at the south with a shed at the end. This was The Severn boat club. Instead
of boats there was a card table. Later, this became the famous Annapolis Yacht Club.

On both shores their was not one pleasure l)oat, sail or power. There were several boat yards
and marine rails all for work boats. In those days the crabbers caught the crabs with a trout line. This
was a long line about a 100 yds or more with chicken and eels as bait. As the skiff moved along the
line they netted the crabs holding on to their dinner. There were lots of crabs all over the bay, and
the crabbers made good money. Some docks had a steamer house who would steam the crabs as tl'ley
were unloaded. The boats were about 30 ft. long and made of native pine like a big row boat. The
power was often an old one lunger or single cylinder of large diameter. They would start the engine by

cranking the fly wheel against the rotation and as it came back they would turn on the ignition and off

14
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THE OWENS FAMILY:
FrONT Row 15 Jack, NORMAN, CHUCK & CousIN Joe. BAck Row 1s MoLLy.

BOATING IN ANNAPOLIS — 1925
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she would fire with “putt putt miss putt and l)ang", very colorful. To cool the engine tl'xey often poured
a bucket of water around the wall of the engine. In the winter these same boats went out to the oyster
beds and with 20" tongs clawed the oysters to the boat for selection of the best.

We blew for the east port bri&ge tender to turn the road and open the water. He came from a
little house and with a big lever swung the bridge open. Spa Creek, where we were to moor, was again
boatless. We saw pleasure boats in Detroit and New York. I said to Dac]., “‘Are you sure you came to
the right place to build boats?” He said, “I grew up here and can say it is the best cruising grounds
in America, and in your life you will see thousands of pleasure boats.” Dad had planne(l to be the
ploneer.

Toclay the loay area is over crowed with pleasure boats and Crabbing and oystering are almost

gone. The biggest industry is recreation on the bay.
—Jobn Burneston Owerns

NORMAN, JACK & CHUCK SWIMMING IN
Lake Erig, OHIO

17



(HAPTER 2

1918-1936 - A TURNING POINT, A DREAM MANIFEST



A MAN FoR ALL SEASONS

Charles Councilman Owens the Dreamer

ST ﬁ — T A —————
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“In F/ana[ers’s Field the poppies grow
among tlze crosses row on row. We tlze o/d

say take up the banners as we throw the
torch to be yours. Now, hold it high and

do not break the faitlz so the world shall be
proual ofyou. 7

- Jolsn McCre, Medical Officen
1915

i l'..#

CHARLES COUNCILMAN OWENS
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(Our father, and company founder,
Charles Councilman Owens chose to leave a
very secure and successful career in Lig business
with Westinghouse and go, “where Angels fear to
tread” in the manufacturing of boats.

In his decision to procluce boats, Charles
Owens was following in the unsuccessful
footprints of millionaires Ford, the Dodge
Brothers, Garwood, Steinway and Benz of piano
and motor fame. Literally hundreds of big boat
companies disappeared from the market place---
passing away as unknown as the proverbial desert
flower.

After that &ecision, Owens Yacht
Company was founded and grew from a small
shop in Annapolis, MD in 1926 to the most
sophisticated, efficient and modern wood boat
builder of all times. Its seed took root on the
tributaries of the great Chesapealze Bay---in the
mind of Charles Councilman Owens.

The odds of production boat—building
success were not tested and ol)viously minimal.
There was no proven market for pleasure
boats, yet many large companies were building
commuters and runabouts for the lakes and Long
Island Sound.

Only two companies were able to build
boat companies of world renown and sufficiently
support their families:  The Owens Yacht
Company and Chris Craft Corporation. Owens
and Chris Craft were the only l)ig production
companies with national dealer sales offices.
Both survived the depression, but succumbed
to the sirens of Wall Street by merging with the
conglomerates in 1960. The tales of Jche Owens
Brothers “trials and tribulation’s ensued from
1926 to 1965

Our father never had a chance of total
success. He started in 1926 and died in 1933.

But he survived the depression, a disastrous

“CHARLIE" OWENS



time for any business, and
kept his dream alive in the
hearts and minds of his
sons. We were mentally
and physically prepared.

By 1934 the USA
was entering a new era.
The people were tired of
the depression, and the

- ;=
OLD STEAMSHIP TRAVERSED THE BAY FROM NORFOLK TO BALTIMORE.
people were ready to develop fuller lives entering a new era. The
emergence of a middle-income family in America was starting to
become a reali’cy and the Owens Yacht Company was preparing to
offer many of them a chance to get on the water at an affordable
cost.

“Charlie” Owens, as he was known in the business world,
must have been a dreamer to come up with this idea, but I believe
he wanted to leave his footprints in the sands of time. Also, the
glamour attached to the international boat racing in Detroit and
his observation of how efficient auto manufacturing could become;
and his love of those l)oating days as a boy, thrust his dream forward.

Charles Councilman Owens, our father and founder of the
company, was born in 1877 in Owensville near Annapolis into an

old colonial family. He was the son of Dr. J.R. Owens. In addition

to his fathers’ practice as a country doctor, J.R. owned and ran a

STEAM ENGINE POWERED BY COAL.

large farm in Anne Arundel County and maintained a cottage 1n
Deale, MD.

[t was at this cottage near the bay that his family spent a great deal of time in the summer. This
area of the Chesapealze Bay was famous for it's trout, herring, crabs and oysters. The fish were sllippecl
by l)ag steamer from there to Baltimore olaily. The Old steam lines were about 150 feet 1ong and
fitted with a huge balanced beam steam engine, fired by coal. They sailed at about eighteen knots and
proviclecl transportation t}lrough out the Cllesapealze Bay region from Baltimore and Was}lington to
Norfolk. These were romantic times.

Dad and his brother as youths had a small twenty foot skipjack sailboat that, I am sure, peaked
his interest in boats and the water forever. His mother was a Councilman from Baltimore County.
Our grandmother, Gertrude Elizabeth Councilman, became acquainted with Dr. Joseph Rutter.
Owens, our Grand Father, through her brother who was also a doctor of medicine. Baltimore County
was a little more urban than Owensville and grandmother Gertrude would always compare her life

there as Dickinsonian.

23



went to work for Westinghouse in Pittsburgh and then
New York City.

In New York City he lived near the water in
Sheepshead Bay, and he again became active in sailing the
boats of the area. Small twenty-two foot sailboats called
Samﬂ)aggers, because tl'ley used san(]_ljags for ballast. At
that time, the only engines around were steam engines
and much too complicatecl for small boats.

At the 1904 New York World’s Fair Exposition
officials wanted a fleet of small boats as an attraction and
people mover. By that time the small electric engine that

Westinghouse made seemed a good unit to use. Charlie

MARY AGNES OWENS WITH

MoLLy AND FRIEND,
CHUCK AND NORMAN

When Charlie (Dacl) was
about sixteen years old the family
moved to Hyattsville, a suburb of
Washington where his father became
an administrator of the University of
Maryland. Dad and his brother went
to George Washington University. His
brother studied law and Dad, electrical

engineering. Upon graduation, he

MARY AGNES OWENS

worked with boat builders to supply the
electric motors and the companies built
several hundred of these boats. I think
that made him think if you could get a
smaller gasoline engine you could build

a viable pleasure boat! He was always

learning something new.

His college education was well



rounclecl, and he was well read. Through out his life he collected old books

and possessed an outstanding library. His collection included Blackstone’s
English Lore and an original set of Gibbon’s Roman Empire.

He loved to tell the story of when he went to a new play in New
York and had a copy of Gibbon’s with him. The play was very bad and
the man seated next to him asked him his name. The next day in the
New York Times a critic, describing the tenor of the play, said, “the
play was so bad a chap named Charlie Owens was reading Gibbon’s,

which is not leisurely reading!”

He collected everything he could find on boats, yachting and boat

design. He was always drawing boat plans.

Tug Love or His Lir

<In 1907 he married the love his life, Mary Agnes Glynn in New

MARY AGNES — OUR MOM

L

York. They had two children born in New York, my sister Molly and brother

Chuck. Soon after the marriage Westinghouse transferred him to Detroit where he became a Vice-
President in charge of sales for the Midwest District, including Michigan, [llinois and Indiana.
The Midwest was a hotbed of industrial activity because the automobile industry was beginning

leather belting to the machine that was running
a loom or cutting wood or metal.

The mechanic operating the machine
pulle(l a lever that sent the belts’ power to his
machine. One of these l)elting suppliers was
still going on 1n Baltimore in the 1950%s. As
a mater of fact, in the early days of Owens,

in Annapolis, about 1935 we had a plane for

to go into high gear production with new assembly
line manufacturing.  Manufacturing processes
were fast cl'langing from the steam powered
plants of the last century to electric motors.
The jol) of his group of men was to modernize
the manufacturing processes l)y the placement of
electric motors and controls at the point of use.
For almost a century the industrial factories were
using a large steam engine to supply the power
through a complicated system

of shafts, pu”eys and wheels all connected I)y flat



smoothing wood that was run with a flat leather belt.

Dad became well acquainted with the men in Detroit who were in the forefront of this
revolution in transportation. He would tell the story of his association with Henry Ford. Ford’s
main position was running the factory more efficiently and he was eager to learn any way to increase

= .?=r_— T e tlle procluction Of FOI‘ClS.

His philosophy was, “if
1’1e could produces a good
sensible car cheaper,
the sales would follow.”
On one occasion, when
Dad was se”ing motors,

Ford, knowing that Dad

was a graduate engineer,
asked him if he could
e - 1 help him with a cooling

-.--_— T : " problem in the factory.

e - - They were painting the

cars and then heating
DODGE WAS AN EARLY CENTURY BUILDER OF

HIGH SPEED RACING BOATS paint to help it dry

quickly. In the process
they had to get rid of the heat. Ford asked Dad if he had any ideas. Dad said, “There is a stream that
runs into the river Rouge.” This river was named after the French and Indian Wars, where a bloody
battle was fought. The Ford plant was built on that river.

Dad said to Ford, “do like Columbus did to measure speed.” So, Charlie simply measured the
width and depth of the stream and the length, which was 100 feet long. Then he threw a branch into
the stream and timed it traveling 100 ft. He took the temperature and gave them the cooling power
of the stream. Ford used Dad’s information to cool the paint on the autos in the plant. In those &ays
that was high tech for Detroit. Coincidently, when we designed our plant to build twenty five, 26’ foot
boats a clay, the bottleneck was clrying the paint.

In those early Detroit days Dad was completely happy and occupied with his job and the care of
his wife and five children. He joined many clubs. He was in two yacl'lt clubs and fit in well because he

was more familiar with all types of boats than anyone else in Detroit at that time. He was living the

life of Camelot.

Errernarty Restuess
C?/Qn 1918 the World flu epidemic struck his wife and Camelot ended. From then on he was

eternaﬂy restless. He lzept dreaming of I)uilc]_ing boats. He was certain pleasure boats would some
day crowd the beautiful waters of America. He acquired every boat book published both here and
abroad. Soon he was malzing boats in his back yard to help him become acquainted with all the
special arts he needed to build wooden boats.

26
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New York State Canal System

Detroit  was
the Mecca for high

speed unlimited rac-

P CABADIA L_.-—"' et
- -"ﬁ":q !

these boats with Lib- o R =

g P

ng. Tl’ley powerecl :j
erty aircraft engines
left surplus from
the war. Garwood
seemed to dominate
the International
Racing Class with
Dodge Cigarette
boats close behind.
Dad was proud of a

first place in cruiser

racing. In one race,
he rode the first wave
behind the transom of the fastest boat. They thought he would crash, so did 1!

After his wife’s (].eath, with
the aid of a llouseleeeper, and a

maid, his children were able to grow
up strong and confident. Aunt
Fanny, whose name emulates her
body, was quite strict. We all toed
the line.

Charlie never forgot his
l)irt}lplace and the Chesapealze
Bay. He decided to build a sailboat
and move the gang to Marylanc]_.
He hired a guy who said he was a
boat builder and built boats on a
barge in the Detroit River. Frank
Riley was his name and on several
Sundays I would go with Dad to see
the “Vaulkrie” under construction
on the Banger.

The conditions were
bachelor like and T decided right
then that I did not want to be a

THe OweNs Famiry: CHARLIE, MoLLy, CHUCK, NORMAN,
Jack AND BiLry IN FRONT OF ANNAPOLIS HOUSE 28



boat builder. Frank was sloppy, but
ingenious. [t gets cold in a barge
in the winter, so he had two stoves
and he set up an igniter inside the
unused stove. When he went to bed
he connected the stove to a sparlz
plug. When his alarm clock went off
in the morning the spark plug lit the
fire in the stove, so he could get up
in a warm room. I think he even had
bacon and coffee already cooking on
the stovetop before he got out of bed.

Dad was always ready to try new
ways to make boats both strong and light;
but also inventive. One day he saw a limb
of a big locust, curved like a boat tiller.
He told Frank “to cut the limb and we will
build a sailboat that will steer us to the

”
east.

- N ) Sure enou 1’1 on Inole enclence Da y
NORMAN, Jack, CousIN Joe & CHuck s H i’

]uly 4, 1925, Dad with Chuck Norman
and myself set sail for Lake Eire and the Chesapeake Bay. The first stop was in Windsor, Ontario
Canada on the river where there was a market on the dock selling beer and alcohol, which was not on
prohibition as it was in the USA.

Sailing Lake Erie was no problem, but then we were to passage the Erie Barge Canal to the
Hudson River. We had to unstep the mast, lash it on deck and motor with the barges. In 1925 the
canal was very })usy. There were many locks to pass ’chrough. It was frightening when we hit one with
a 100-ft. (J.rop. | thougl'lt we were Leing swallowed up.

At Waterford, New York FRANK RILEY WORKING ON THE “VAULKRIE”

the canal ends and we entered
the Hudson River. The river was
beautiful! We stoppecl at West Point
and | saw the cadets and I thought
“that is the way to live.”

Next stop was Coney Island
and in those clays a pleasure trip.
We sailed around Manhattan and
saw this amazing city from the
water. In Long Island Sound we hit
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“=Morry; @Huck, NORMAN, our first bad weather. At that time we acquirecl “Mal de
Zar ]éC-K_AI\.]LI;;_J.:O_E—_ X L mare’, or seasiclzness, and had to acljust to the rolling
sea. After about a week we anchored in Block Island
Harbor and got a goocl taste of real fish and lobster.

Dad saicl, “this was where we head for the Chesapealee
Bay.” When we got to New York City he decided not to
go around Sandy Hook and sail the Atlantic with such
a novice crew. So we barged again the old, now closed,
Raritan Canal into the Delaware River, leading finally
to the Chesapeake Bay. We arrived in Annapolis the
end of August 1925.

After arriving in Annapolis, Dad got us entered in
JOE, JACK AND CHARLIE

school and then built a house in a good
neig}lborhoocl. He, t}len, proceeclecl
to build in his backyard, much to the
astonishment of the neighbors, a
modern 26 ft. Marconi rigged sloop.
We sailed this sailboat often in the
waters near the harbor.

We would often sail the sloop
alongsi(].e the midshipmen in training
from the Naval Acac]_emy in their 26
ft. sloops. We would always overtake
and sail away from them. This caught
the attention of the officers who knew
they had to bring their boats up to
date. They gave Dad an order for eight
sloops, which was his first order.

He was l)uilcling, in a small shop,
small outboard boats to go with the

Johnson engines he was selling. With

the first big order he knew he needed
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a bigger shop to build sailboats. The outboard business was slow. The main
outlet was for racing boats and to sell them you needed a reputation. Chuck
and Norman were drafted by Dad to be his drivers of his racing skiffs. Both
Chuck and Norman say the experience was great because tl'ley were among the
first young race drivers. Tl’ley were invited to race in the All)any to New York
race, which was the 1argest race of the year.

Dad had to step up his builcling to accommodate the growing number
of orders. He decided to rent a shop. He chose a marine railway with a small
shop, but big enough to build the sailboats. The shop owner said, “You have
to hire my two sons and myself."

This was not too bad because the sons were goocl WOI’]QGIS, but the old MoLLy OWENSs

man was an enigma to me. There was no one home during the summer months except me, so | would

go to the shop often to help. T}ley usually had me sanding the wood. I was always curious and noticed
the old man would come to work wearing a vest with a big brass pocket watch.
He would start looking at it about a quarter to twelve and when it was twelve o’clock he would
bellow out “Dinner Time!” He always ate biscuits and ham. I asked when he would change? He said,
“no way - | will have my wife make you one.” Boy, they were goocl old southern fare. Itold Dad that
he could increase efficiency if he would get the old man to stop sharpening his tools.
In 1929 he built his own shop big enough to build four boats at once. He designed a nice 28
ft. cruiser that could be modified to be a commuter. This was the start of a standardized })oat, and a
gooc]. effort to obtain ef{‘iciency. He always told us of the way tlley were Luilding cars in Detroit. And
now he l)egan to show us.
For his family he built another small house on the top
gwﬁr(’. : w of the hill. A novel feature in the house was the way he
- --L e . built the oven in the kitchen in such a way that the oven was
- oy | heated by the fireplace in the living room. This was typical

of his forward thinking. Here we rode out the depression.

Tie Crasm or 1929
Cgharlie Owens “Hard on the wind, we have a rough

storm and wet beat to windward. Put on your weather gear,
trim the jib, we will weather the storm.” These were the
words of inspiration often given the Owens’ brothers during
the depression. We missed some of the perks of prior days, as
now, no one had any money so things were cheap, simple and
people were honest. We quickly learned how to use money.
All of us remember these clays as some of the best of our
lives. The uses of adversity are often sweet.

Years later, when I was in Lonclon, [ asked a taxi driver
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how he survived the Lom})ing days of WWII. He was about 10 years old then I wanted to know if there
was emotional &amage. I explained that I had read a recent book &escril)ing the psychological clamage
done to the children of London at that time. “He said “No”. “I spent the nights in a bomb shelter where
it was hard to get the l)oys to go to sleep. In the morning we would go to the bombed sites and pick up
metals to sell to the scrap dealer.”

He told me, “The best time of
all was when the American troops
were leaving London to go ashore
on D-Day. The soldiers marched Ly
Trafalgar Square throwing all their
money to us kids”  He said, “He
thought he was rich!” The young only
remember the goocl times, thanks to
the magic of Mother Nature.

In that year, 19209, Charlie’s
dream of becoming the Ford
of the Loating world  was Larely
afloat when the whole world

went 1into a “cleep depression

SrA CREEK

funk;” when many around him
l)egan to fall to the c].epression. He would not give up the passion he had for builc].ing boats. He
had cast the die and was determined to leave his footprints in the sands of time. He had his sons
to whom he would transfer this love for boats and his 1znowle(1ge of business and the techniques
of c].esign and construction of boats. The timing was unique as the jol) market for the young

was bad, but now his Loys had been given a broad business experience 1n their own company.

Crarie’s Dreavs For His Chinprey

Cane we moved to Annapolis, Dad decided to ask his sister in Washington, DC to raise Molly
with the specialties that only women have. He wanted her to be a lady because Molly was probably
treated as a })oy for a while. Aunt Alice was glacl to help and show her the ways of a 1acly. So, Mo”y
lived with her Aunt and went to business school in Washington and, eventually, became the Assistant
to the President of St. John’s College.

He saw in Chuclz, the potential of a first class marleeting man. Charlie, of course, was the top
marketing man in Westinghouse. As sales manager and vice-president for the Mid-West, he knew
how to train sales people and thus, he endoctrinated, Chuck.

Dad was also educated as an Engineer and in those days in the colleges they gave you a broad
tour in all the parts of engineering. Needless to say, he never had to call on others for this knowledge
and he learned easily the special needs of a naval architect.

In Norman he saw the malzings of an excellent pupil. Charlie thought Norman had the ability

for drafting and engineering comparable to his own. He thrust upon the eager youth His love for boats
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CHARLIE, CHUCK, NORMAN, JACK, MoLLY & MARY

complaining and asking questions about everything.
One question was “will there ever be another
millionaire?” Dad said “Sure!” Jack was doing well
in school and left up to the realities of his changing
world. One of the last things Dad did, when he was
dying, was to help me write my valedictorian speech
for high school graduation. He was too sick to
come to the event. Jaclz was also a notable athlete,
at St. John's College, Annapolis.

His youngest son, Billy, was named after a
famous Uncle William Councilman, the brother
of Dad’s mother. William was a Professor of
Medicine at Harvard and the author of the
textbook, “Councilman’s Pathology". Dad pointed
Billy towards a medical education. Billy, as a youth,

and the 12nowle(1ge needed to become a top
boat designer and a boat builder. Norman
was a good athlete. He playe(]. semipro ball
and boxed for the National Guard. So, on
the playing ﬁelds, he also learned to deal
with the subtleties of people.

Jack was an enigma, he was a restless
boy, always going somewhere or doing

something with his friends. He was always

CHuck, GRANDMOTHER GERTRUDE,
NorMAN & MoLLy

spent time at Woods Hole and other biological interests to learn about biology before medical school.

Billy was an excellent student and won Phi Beta Kappa at John Hopkins Hospital and became a noted

Ophthalmologist.

Our father deserves tremendous kudos for the remarkable raising of Moﬂy and us l)oys. We were

all very well mannered and useful in our lives with none running astray. Being a single male parent

can'’t be a piece of cake.

A GrEAT PrrsonaL Lisrary

%harlie continued gathering a I)ig library, as was the custom of his parents. Since there was no

radio, television and other distractions in those days he educated himself in many other sul)jects that

interested him including business.

His lil)rary was full of engineering, marine (].esign and lore. He also had collected original
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editions of such rare volumes as “Blackstone’s Law” and Gibsons “Fall of the Roman Empire” in
addition to others of this class. He got them in New York when bookstores were still a place to find
old books. These books were sold during the depression.

He loved poetry and music. Sir Harry Lauder was one of his favorites. He was a Scotsman who

played the stage with his native music which were very fouzsy sagas. In poetry Dad often quoted to us his
favorite Edgar Allen Poe poem “Annabelle Lee” which closely mirrored the death of hiswife Mary Agnes;

@@nna]aeﬂa Lee

“It was many, many years ago in a Lingdom l)y the sea where I met Annabelle Lee.
We loved with a love that was aleeper than /ove, I and my Annabell Lee.

A nasty wind blew out of a dark cloud one night chilling and killing my beautiful
Annabelle Lee.

But our love is so strong nothing can ever dissever my soul from The soul of my loving

Annalae//e LQQ”

By 1951

@y 1931 Charlie had the business going and one of his dealers was at a boat yard in
Bermuda owned by the Darrel Brothers. They were using his boats for commuting among the islands
off Hamilton Harbor in 1932. One was to be shipped by steamer to them. He thought it would be
good to take Chuck and Norman with him on a cruise from Annapolis to New York Harbor for the
experience. The trip almost ended the entire story of the Owens’ Family. All went well until Jchey
rounded Sanc].y Hook. There they ran into a fall westerly blis’cering down the Hudson with big waves
and lots of wind.

The sea motion caused dirt from the bottom of the fuel tank to get in the carburetor and the
motor to miss. They cleaned the carburetor as night was fauing. And they were able to repair it well
enougl'l to get to Middle Bay Light House.

They were llappy when tl'ley saw they were nearing Middle Bay Light House, which is built on
a small islancl, and they crawled into the lee of it'’s 1ig11t. The 1zeeper then saw them and threw them
a line. I think they all had greater respect for the seas and God after that. The leeeper said, “Bring a
blanket to sleep on the floor of the house, because the wind will blow stronger and colder tonig}lt".

In the middle of the nig}lt Dad woke them and saicl, “Take a goocl look at the Loat, it may not
be there in the morning. If so, we may have to give up boat building with no cash.” God must have
stepped in because she was still on a line in the morning! If she could talk she would have said “No
way am | going to Bermuda on my bottom. 1 just want that steamer!”

Churchill speaks of “England’s finest hours” in WWII, and so I say the finest days of Owens
were those slow tedious days of the depression. I am sure Dad thought many times to give up and go
back to big business.
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Pleasure boats were far from the
minds of all but a few. Most of the
national builders had quit including
another boat builder in Annapolis,
Chance Marine. Dad could have easily
done other things. Instead, he pursued
Berhis dream and built a better shop for
building boats.

He died in December 1933 when
Chuck was 23, Norman 20 and I was
16. 1 think he thought we had the

NORMAN AND JACK ON VAULKRIE ability to carry on. [ think he died

knowing that his sons would complete the job of Luil&ing his dream of l)ringing recreational boating

to the Chesapealze Bay and the common man.

Shortly before his death, Chuck told me that our Dad called Norman, Mouy and himself to his
bedside. In the conversation he quoted the well-known WWI poem of Flanders Field. Tt expresses
the thrust and aims of his life dedicated to educating his children.

é‘ landers § ield

“In Flanders’s Field the poppies grow among the crosses row on row.

We the old say take up the banners as we throw the torch to be yours.
Nouw, hold it lziglz and do not break the faitlz so the world shall be proud 0_7[ you.”

- \’0%44\ Md:’W/ MM O%\‘“MI
1915

It has been said that the real measure of a person 1is how he remains in the minds and hearts
of those with whom he spent time and pleasure. Dad is well remembered in this regard. We would
hear from his old Detroit Jack oN BuNk BED

associates with great praise of
their experience with him as
well as the Naval architects in
Annapolis he taught how to
make a good modern boat. To
this day he continues to have
positive effect on his children
where he lives forever.

Chuck, and Norman, had
the courage and the confidence

to continue the business



without a break and with plans to make the company a real player in the marine recreational world.
Fortunately, lay 1932, the clepression was Wealzening and wages were rising so the market for boats was
growing. Norman designed a usable, nice looking boat for cruising, and commuting that became very
marketable.

By 1936 the company had out grown the size of the Luilding and the work force of Annapolis.
The manpower was not available to support the number of boats we were selling. As a result we boug]qt
an 8-acre tomato field in Baltimore, and l)egan to build a modern show case plant for assembly line
mass production of “affordable boats for the middle class”

[ was younger than my brothers when Dad died and I had a few years to grow into the boat
business. I had some interesting times with the boats during those early years after Dad passed.

In the summer I became the delivery sailor. On one occasion, sailing an older couple to their
home in Virginia, the steering wheel came off in a rough sea at the mouth of the Potomac. I babied
the boat to a harbor and got a pin in the shaft without disgrace.

At that time I learned that tigl'lt inspection 1s a must in the future. On another trip with
Norman | remem]oer, after a cold nig}lt in November when our motor would not start. Norman told
me to remove the sparlz plugs and heat them on the stove. To my surprise, when replacecl in the block

the engine started!
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‘}00“ MﬂRNIN G! By The Bentztown Bard (Folg’er McKinsey)

It was only a gla(]. “Good Morning” As she passe(l along the way,

But it sprea(]. the morning'’s g’lory
Over the livelong’ (].ay! —Charlotta Perry.

RETA MLl EMAFSHOTS
ights Padge Chrathdf; Plodie kordall: ond Grohigs Dwers. Bazlum, elt o
b i "Hosa® Bomnmam prasc for the camana while Sroch lzace on;

Representation of

article printed on

July 18,1945 in
The Sun, Baltimore
Newspaper.

b |ul||lj_E-'-:-__n'---_w-llFI L i

‘OAKHAVEN"

Where the broad Tred Avon flows
Oakhaven sits in calm repose.

Its miglzty oales,its valid birds.

Its ﬂowers [Jeyonol the scale of words.
Across the waters at its feet

The ospreys soar, mimosas sweet.
Now in the bloom of summer show

Their flowers of dream in mystics glow.,

The circling lawns, the rolling park,
The lilies in their ponds that mark
The lzefglzt oflaeauty morn to morn
With new creations softly born:
Around the corner, as it were,

The deepening waters swifteer stir.

And down Ly oxfora[ spreaa[s the titde
Of Clzoptanle and Tred Avon wide.

The bordering woods of noble pines,

The syeamores in perfect lines,

The beech and maples, there so blend

To match where shores and meadows wind
Oalelzaven, ﬁne p/antation of

Old Talbot dreams 0][ )[aitlz and /ove,

Set in its coves and curving miles

Where Tinghman glows, Benoni smiles.
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THIS PAGE IS FROM MAY OF 2006! I had an old PDF one of the 27
back-up CD’s I have accumilated over the years so I went ahead and FH.II! PTHH 3

dropped it in. The text on this page will not re-flow with this current .
version and is already in chapter 3. Furthermore, the Spa Creek photo is UNTEEN 1HI
already used and the plant photo is already in chapter 3. SR N SRR S
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Holy Stone the Deck

For six (].ays thou shalt labor and do what thou are able and leave not a speclz. On the 7th (lay thou
shalt get on your knees and holy stone the deck.

The saga comes from the days when naval ships were made of wood and the decks were teak and had
to be scrubbed with stones by a crew on their knees. Our dad used to quote the nautical saying above
at times, but little did we ever think that it would apply to us. However our job as boat builders drive
us to Worlzing seven c]_ays a weelz, not })y necessity, but because we wanted to prove to the world that we

could make a success of our company as boatbuilders.

Another tale of the (J.ays of wooden ships and men of irn tells about the phrase “Son of a Gun”. When
the ship came to port, the captain let the crew bring on board the lusty ladies of the town. The custom
to get privacy was to take your 1a(].y to the side of the gun deck and cuddle. But some times the 1ady
would end up pregnant and when her son asked his mother who his father was, she replie&, “Why you
are the Son of a Gun”.

When Victoria became Queen of England she wanted the whole world to know that Britannia ruled
the waves. So, she changed the Navy to steel ships and put bibles in the hands of every sailor and took
away their daily grog of rum. Nevertheless, the Navy continued to retain watchtimes as four hours on

the four hours off the man at the helm was still known as serving a trick at the wheel.

I attribute my birth to God and because of the environment in which I lived. I was destined to be a
boat builder.

My mother died of the flue in 1918 leaving me in Detroit to grow on my own initiative. As a
youngster | past the 1ong and cold Detroit winters with my books called the “Books of Knowleclge". I

also enjoyed my toy steam engine, erector set and electric train.

Some say that adults never understand the enchanting world of children. Iknow this is true with me
because I seemed to be able to be happy especially with steam engine, erector set and especially my
books. I went thru about ten volumes page by page and with the pictures I was captivated and it helped
me read and write. Now I can’t remember most of my childhood however, there is one vent that taught

me a lesson I never forgot.

I was hanging around my older brother, Norman, when he was with a boy named Junior. Junior wanted
me to leave but I stayed. So, Junior in his house and come out with his hands clapped together. He
said that he had a secret in his hands and would T like to see it. 1 said, “yes” and he said, “Smell my
hands when I open them. This I did and he threw pepper in my face. I coughed and cried and went

running home.
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[ made this a good 1earning lesson for me. I never trusted anyone who made an offer that sounds too
good to be true. My motto is investigate before you invest. Along the way as a child, I found the old
saying I have five serving men that will be your guide for life and they are right on your fingers—what—

when—where—and why. So God was teaching me the facts for survival in a big unruly world.

During the long winters I spent many hours letting my mind grow. In the summer we spent about two
weeks in a camp in Canada on a lake. There, I learned how to swim. Dad had a strong pole with a rope
on it and a harness on my chest. He hooked the rope to the harness and I waded through the water and
out to the end of the dock. When the water was over my head he let the pole down and sai(]., “now (log
paddle” Well, I did not drown but after that I believed that swimming is just a way to avoid drowning!

[t was a great retreat and I learned much on this lake including how to sail a boat.

My Dad grew up on a farm and learned all the practical trades that a farmer must know to lzeep alive.
Trades such as 12nowing farm animals and Worlzing the fields. His farm was near the Chesapealze Bay
and there he learned how to sail and the ways of the fisherman. Boating I)ecame, at that time, a hobl)y
that had swept him in as if “Lorelei” had grabbed him.

My Dad quit his job in Detroit at age 50, as Vice President of Westinghouse. There he was adding
electric motors to auto manufacturers to modernize their production line. In those days electricity
and small electric motors where as high tech as the computers of today. He thought he had enough
money to retire and also to start a boat company. Detroit was the hub for pleasure })oats, especially

racing runabouts. Dad was racing in the cruiser division with a 28 ft., cruiser that he built in his back

yard. (ADD PICTURE OF CRUISER).

As far back as the greelz story of “Ulysses", Homer talks about he sirens or Lorelei of the water who
lure sailors on the rocks with their enchanting songs. I am certain these same Lorelei have lured
many amateurs and big business men into the business of boat building. Hspecially in the twenties
and thirties with the success of the automobile. Consequently I am afraid our Dad was captured and
even | was caught in this trap. For most it was a fox trap, but we were young and well educated and

made the Lorelei cry.

We arrived in Annapolis in 1925. My Dad leased a boat service company and began building boats.
Then he Lought some land on Spa Creek and started })uilding standardized cruisers.

We lived on Spa Creek with it's clear water and abundance of fish and crabs among the weeds. We
always had a small piiroque tied to the small dock by our house. Almost every street on the creek had
a small dock. Tt was easier to get around the town l)y rowing a small boat from one dock to another.

They were certainly the haleyon days of Annapolis. Today, the little docks are gone.

[ learned how to catch crabs with a net. My favorite was the soft crab that floated on top of the sea

weed. A female crab lays a thousand eggs twice a year in the summer and the eggs that are not eaten
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by fish grow into big hard crabs. While the crabs are growing they shed their hard shell. This is the
time that the male crab finds the female and they mate. At rare times, you can see the two swimming
together and you can catch a (loul)le; one, soft and one hard. The female and the male need to grow
back a hard shell. Many times they will go to the top of the sea weed in the sun away from the fish and
sit there to get in “{‘ighting shape”. I would pole my boat along the shore looking for the softies to net.

On one trip [ poled along and saw a white baby corpse with the umbilical cord still attached lying on
the sea weed. Apparently the depression caused one girl to feel that she could not raise the ba})y and
threw the body in the creek. I never told anyone of this sight before, this treaties. I was certain that if
it got in the news there would be an investigation and how would it end? It was frightful to me! The
worst part is the hard crabs were nearby and crabs will eat anything with protein. Today there is a
big problem with the group who are adementely opposed to abortion and those who believe that early
abortion would prevent such a cross method of disposing of an unwanted baby. Annapolis was a very
small town and I was concerned that if I told of this sighting, I could be involved in a long legal affair.
Today, I read that many, many teenagers are getting pregnant and when ’cljey are aware of the condition
they are broken hearte(l, and at a complete loss as to what they should do. Some commit suicide and

some babies wind up in trash cans.

The fetus I saw indicated that the baby was delivered by the mother herself or an in experienced person
as the umbilical cord was still on the fetus. I say legalized abortion to stop unwanted babies from

being killed.

My Dad built me a sailboat about 17 feet long and I spent many hours sailing. There was a young
lady who also sailed her boat often at the same time and she loved to race. She was quite attractive

and I enjoyed our tete au tete conversations. She later married one of the wealthy sailors on the bay.

As a freshman in college we were asked to write about any subject that personally interested us. I
chose sailing. There is no experience I know of where you get to feel a part of nature like sailing.
Especially when you sail alone. The joyis double, when you sail at night. You can feel the breeze in
your face and as it increases your boat picks up some speed there is a spray on your face and the stars

shine above. The old sailors used the stars to navigate.

We entered a race from Newport to Annapolis. It takes about three (].ays and nights in the ocean to
get to the mouth of the Cl‘lesapealze Bay. We divided up the crew so that we could have watches of four
hours or eight bells as they say in the Navy. We were about five miles from the lightship anchored in
the l)ay which we had to round to get to the l)ay. [t was my watch and my trick at the helm. ITwasona
port tack with the tiller in my right hand and my left hand on the rail. There was a smart breeze and

the Loa’c carrie& about a two foot wave on tl'le stern.

[t was very quiet and peaceful, the moon was nearly full so the water sparlzled. Suddenly, I heard a
hugh grunt on the port side near my helm. I looked in the water and glistening in the moon light
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were three dolphins with a smile on their face as if they were saying, “let’s play”. They looked like they
wanted me to jump in and swim with them. They stayed with me for about an hour and left when I
jibbed the boat around the lightship. By that time my watch was over. That night, after saying bye, bye
to my dolphin buddies, I lay in the bunk and got the best sleep of the entire race.

Another sailing experience was in a race so called “Around the Buoys” because it is a day time race of
about 20 miles around markers. The wind was blowing about 20 knots and gusting up to 30. Thew
nautical dogma called for a reffed main and a small genoa. | wanted to have a full main for the 1egs
that were not tacking into the wind. T had a small topsail with a long luff and a short tack. We put this
rig on the boat and tried to get a starboard start because the boat was easy to handle. With this rig we
were first over the line and strapped in good and tight. I called the boat “Volarie” and we were ﬂying!!
The helm was in perfect balance going to windward and there was no pressure on the rudder. 1 could
see our competitors pulling on their tiller. At the first windward mark we were ten boat lengths ahead

and easily won the race.

As a boy I spend most of my summers in the boat shop in Annapolis trying to help the men learn about
the basic needs of making a productive day for the workers. Several times I was the only Owens in
the Sl‘iOP as Dad and my brothers were in Baltimore. I made a work program for each man for the (J.ay
and it seemed successful. Later when we had many men working in our factory we worked on motion

study to make the jobs for each man easier for them and more productive.

In 1932 Dad was pacing the floor in the 1iving room, back and forth. I said, “Da(]., what's the matter,
you look worried” He said, “Boys, when I left Detroit, I thought I had enough money to weather any
storm, but his Great Depression has taken liquid funds from everyone and my boat company has to
declare bankruptcy”. 1 said, “What is that word? I've never heard of it before?” He explained to me
that when you go bankrupt your creditors bills are more than the cash in the company, so everything is
sold to pay them the money you owe.

He said the company was a corporation and to start over he would have to sell our house and cars and
built a new building and small house in Eastport where the working class lived. He said that he had
Lought the property on Spa Creek and would start the construction that summer. He built the boat
house first and in the loft he made the living quarters, like the cabin of a cruiser. It had a small galley,
a so called “great room” and a bunk. The toilet and the shower were below and drained into the creek.
When using the toilet you could see the san(]_y bottom and the water and some times, crabs. When we
had no paper, we used the pages of M.W. Ca‘calog. Praise the angles that did not last long as he built a
small house on the front of the lot.

There are some quotes that describe life like this —
“Adversity is a road to a successful venture”
and also “Necessity is the mother of invention”

but the turn of events, described above
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seems like a future that is doomed.

You don’t know me, unless you were boating in the 1950’s. Thus the foﬂowing is the story of my early
(lays. A]so, how a little company became a Wall Street name.

The bigger story is the ability of a man, forty years old, who had lost his wife and as a result was left
with 5 small children, succeeded. He managed to raise the children to be intelligent, polite and with
good manners. They were also respected l)y their peers and the pul)lic. He gave them self confidence
and left them with a business that would provide them with opportunity to be important.

His family moved to Washington so that he and his brother and sisters could be educated. There
he got a degree in Electric Bngineering. At that time 1900, this degree was a safe bet to get a job
anywhere s electricity was new as a science. He chose Westinghouse in Pittsburgh, where he worked
on the electric motors to be attached to machine tools which were placed along the assembly line of
a factory. These motors replaced the old steam engine that ran a shaft fitted with wheels and leather
belts that went down to the machine to operate the tool. Dad had an engaging personality so the chief
of the company sent him to New York City to sell the new techniques.

I realized that if I wanted to have a management jol) as an adult that I would have to get a good
education. My Dad encouraged me in my schoolwork. I'had a good personality as I always presented
myslef with Elan. I got all A's in my senior year in high school and was elected president of the class.
In the auditorium there was writen “The measure of aperson is the height ofhis ambition, the breath
of his knowledge and the depth of his ability to be frien(ﬂy and gain the respect and care of his family

and friends”

Annapolis, where I lived most of my life, was an old colonial town of about 4,000 people with main
street still paved in cobblestone. Bvery house was a little different from its neighbor.

In June 19371 graduated from St. ]ohns. The ceremony was under the old 1i1)e1"ty tree on the campus.
It was so named because of its history as the place for the signing of the peace at the end of the
revolutionary war in 1782. My Dad was sick and none of the family could make the scene. 1 paclzed
my Lags and walked to the old WB.A. Railroad to go to Baltimore. We had moved the company from
Annapolis to Dundaﬂz, a suburb of Baltimore with many Worlzing class people. We were also near the
suppliers of many of the materials we needed for boat building. Baltimore was noted in the 1800’s

as a ship building town of may famous clippers.

I got on the car and gazed out the windows watching a new city pass by me. The station is in the
middle of down town and there were many office buildings. In 1937 most were about & stories high
and made of brick. Many were banks and some department stores. The car went along the water
front and 1 thought [ was reading a novel. There were about eight steam boats docked in the water

in front of about twenty warchouses. The boats unloaded their wres and then the wares were put on
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trucks. Commercial sailboats were also prevalent along the docks and many were Chesapealze Bug
Eyes. There was a commercial firehouse and nearl)y some retail houses that sold oysters and crab
cakes to the public. The area was completely realistic and I promised myself to return for a deeper

look in the future.

Next, we rode thru little Italy and I saw row after row of brick houses all joined together. Polished
white marble steps was the mode. I was told l)y the conductor that this was the place to eat just like
in the old country. We came to street called Broadway and passed John Hopkins Hospital which was
built about 1900 and it had beautiful white steps leading to a sculpture of Jesus. Also, along this ride
there were buildings that looked like 4 story apartments with wrought iron balconies as seen in Burope
and then miles of more row houses. We ﬁnaﬂy reached Dundaﬂz, our plant was about a mile from the

station so I called for a ride.

The next morning my brothers gave me a desk and a check book. The said, “That was all they had
g my g Y Y
for accounting”. I said, “Do you know what tit costs to build a boat?”. They said, “no, they just priced
the boat at a price that would sell” That was the start of my 1znowle(1ge for accounting. [ set up a
large graph that had the checks on the left side and also a debit and credit column. Then I spread out
ge grap p
columns for the account, such as payroll, umber and other materials. It was not standard accounting
procedure but I could tell what the cost of a boat was. We sold a boat to a Vice President of Price
Waterhouse and he asked me if we filed income tax reports. I said, “no, we are a partnership” He said,
“vou still have to file” Then he looked at my accounting and said he would send a person to hire to
keep a set of books so they could audit. I then decided to pursue the job of financial planning.
p Y p J p g

Along with the check book came the job of supplying all the materials. Chuck was handling the sales
and advertising end, along with help from Norman. Norman was supervising the production and
the design department. We would order material in lots to build twenty boats. We need a file for the
materials, so l setupa material program that kept account of all materials needed for a bout and a

credit when the materials were used.

St. ]ohns College 1933

Call me Jackson Class of 1937
The Depression of 1929 was full blown in 1933. T had just graduated from Annapolis High School
and needed to go to college, but I did not have the $300 for tuition required at St. Johns College.

Annapolis, where I lived was relatively sheltered from the realities of the times because the largest
employer was the Naval Academy But the teno R of the times was displayed to me when a friend of
mine and I hitch hiked on the road from Annapolis to New York City. We were 15 years old. Such

an action today is impossible.
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We stayed at the YM.C.A and we ate at a cafeteria. While there, I sat next to a nice looking man of
about 50 year, who was poorly dressed. He ordered a coffee for about 5 cents. He drank a little and
then he poured the whole sugar shaker in the drink for food!!! That was the terror of the times.

We had moved from Annapolis to a small house in East Port on Spa Creek. My mother died from
WW1 Flu when I was about 3 years old and my father had prostate cancer. The only way | could go
to ccollege was by scholarship. The State of Maryland offered each county a fund for tuition to St.
]ohns. I took the test and succeeded in my quest. [ later found about 5% of the Jol’xnies also had
scholarship from their county.

Annapolis was called “crab town” because so many fishermen unloaded their catch, usua”y cral)s, at
the city dock. From there, the “catch” was loaded and shipped to Baltimore. The bay was called, “a
veritable protein fac’cory’7 because of the })ounty from the waters. The Lay is now half po”uted from
factories, farmers and rain water run off. Spa Creek was clear from the springs and full of healt}ly sea

weed and many crabs and small fish. 1 often caught our dinner from my little boat dipping for soft
shell crabs.

My Worlcﬂy 12now1e<1ge was 1imited, so [ was happy to go to St. ]ohns to knock heads with young men
from all the east coast. My earliest class was at 8:00 am, so | would row across the creek for about 5

minutes and walk for about 10 minutes to get to class.

St. ]ohns was a good typical liberal arts coﬂege. It was old and had educated many noted doctors and
lawyers. I took the regular classes my first year. Math, BEnglish, History, Chemistry and Physics. The
classes were small nerver more than 20 students and the professors were well suited for their jol).

There about 350 students and 76 in my graduating class.

Early (].uring my Freshman year, called “Fresh” year at St. ]ollns, we were required to attend a health
lecture l)y Dr. Murphy from the Naval Aca(]_emy. The lecture was about Mental and Physical Health
with an emphasis on social diseases. He told us about the problems young people have from 16 to 24
in adjusting to becoming adults. During my years, three students died. One in his auto and two by
suicide. One of them I knew well. He shot himself in his room. The rumor was that his dad wanted
him to go to West Point and he wanted to stay at St. Johns.

The college, I think was struggling with the Depression like us all. T believe the Presidents took the
job for prestige and a hope to help the College. There were 3 Presidents in my four years. One was
Amos WW. Woodcock. He had just left his job in Washington as Head of Prohibition Enforcement,
sponsored l)y the W.C.T.U., because the amendment was abolished.

He was not popular on the campus. At one of the student assemblies in the l)ig haH, he gave a lecture
on the sins of drinking alcohol. He had two glasses on the lectern, one with water and the other with
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alcohol. He dropped a worm in the water and the worm wiggled. Then he put it in the alcohol and
the worm died. He asked the assembly, “What did that prove?” One of the boys in my aisle said, in
a hushed voice, “That proves people who drink alcohol don’t have worms” Amos said, “That’s right,
people who drink die.”

President Douglas Gordon had a nice motto, that most remember. “When you gradua’ce from St.

]ohns, you will be a gentleman and a scholar”

My four years were an important phase of my life. I became much more skilled in my social abilities. I
found that I could succeed in the real world, as T had good basic knowledge in many subjects. Ilearned
how to do the research you need to solve a puzzling prol)lem.

My Freshman year was the last of the “hazing days” One day a sophomore asked me if T were a
freshman. 1 sai(]., “ves”. He said, “where is your strawl)erry box hat?”. 1 sai(]., “I don’t have one”. He said,
“get it and wear it” I never found it!!! I guess [ am a bit of an iconoclast. They did have a “shoot the
cannon run’ starting at the old Civil War cannon that pointed ot the old Liberty tree, now a plaque.
The “sophs” lined up with belts to swing at the “frosh” As they ran toward the tree, I was a fast runner
so I did play that game with them.

The “frosh” also had to learn the school’s songs. The best is St. ]ohns forever’ another was for the
football team whose traditional rival was Hopkins. I quote as I recall:

St. Johnies in town

Oh Hopkins they are all around

They will run around your ends

Gaining by tens. There is no use in playing
Cause Old St. Johns is in town.

We had about six fraternities on campus where the brothers lived and a big dorm for freshmen. For
those who did not want to join a frat, there was a student union on the first floor of McDowel. It had
a book store and oddities and a pool table where the daily game was nickle nine ball. There was also
a small library for research and a nice gym fo basketball and lockers and of course, rooms for classes

and the administration.

I knew I was missing such of the social life by living in town and the food at home was mainly from
a can, so | worked hard to find more aid to pay the room and board. I raked leaves under a federal
program, set up the lab in physics and did a little tutoring. Then I paid them a little money. That did
the trick and I moved to the frat house.

We all dressed much like preppies all day, but in the dining room a jacket was the mode.

I recall the first day of my philosophy course. The professor came in the room smelling a little flower,
51



not saying a Worlz, then he looked at the flower and saicl, “Little flower as I look at theee and smell
thee, [ wonder what the world and thee are all about?” he sat down and sai&, “that’s what the course
is about” We students looked at each other and gulpecl. This was not my favorite course, but even
now I can’t get these international words about life from my mind — “Elan Vital”, “ding an sich” and

u . ”
cognito ergo sum.

My seniro year | was the person who initiated the new frat ple&ges. The dictum was from the bible
as follows “vanitas, vanitatium, omnia vanitas” and two 1ong paragraphs in Latin. I told them my
translation. It means, “Don’t be vane like narcissus, who liked his looks so much he kept looking in
a pond at himself so Zeus turned him into a flower” Also, remember the old a(lage, “He is not heavy,
he is my brother”

We had the “colonial prayers”, a theatrical group that put on plays. We also had a glee club, a social
club and enthusiastic intra mural sports soft baﬂ, touch foothau, basketball and track. The l)ig sport

teams were foot Lall, l)aslzetbau, an(l, of course, lacrosse.

I played some lacrosse in town, so I played four yers as a Johnnie during my junior yer the lacrosse
team missed a train in New York City to go to West Point to play Army. The coach said, “I am bed
checking” Be in bed by 10 o’clock” One of our team from New York said, “lets go to Roseland called
ten cents a dance. You can brush up on your dance steps. About four of us went in and playedl. “Ten
cents a dance that is all it costs” Come on big guy take a chance. ‘About ten girls were lined up and
you piclzed one and paid ten cents and ljegan to dance. After about 3 minutes t}ley said, “012, ten cents

more. We went for aoLut 30 cents an& headed loaclz to our rooms.

Whole playing intra mural l)aslzetbau, the coach came to me and sai(l, ahey, “Owens’, how about
joining the varsity, some of my better players are ﬂunlzing in studies” SO I joined the team as a sub.
For a small coﬂege we had an outstan&ing sports year in 1937. Maryland University had a good
basketball team that year and we were the under clog as the punde’cs said. But when we playe(l them at
their home we were 6 points ahead with 5 minutes to play. The man I was the sub for fouled out of
the game. The coach,"Dutch Lents”, sai(l, “Owens”, go 1n the game, Don'’t let your man score”. Well,
my opponent was named “King Kong Keller” and he looked the part. He was to intimidate us. He was
a good athelete and I was good on defense and I staye(l with “KKK” all the way, so he could not score.
We won and “KKK” threw the ball at me. I walked away having learned debate but don’t argue.

This was the first year of the national collegiate contest in basketball and the ]ohnies were selected to
represent the state of Marylan&. We playe(l on a Sa’curclay evening in Phiuy and got beat. We had a
goocl (lay any way cause when we got home to the gym the social club hd Tommy Dorsay’s ljig band for
a social. Igelheart was turned in to a big dance floor. We were invited to join the dancers hall. The
“Big Apple” was a poplar college dance in those days. Four or five couples link arms in a circle and
each dancer has a chance to “shine” in the center of the ring. I guess it was the forerunner of Elvis
Presleys “jitter })ug dance”
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I give kudos to the coaches in four years | never heard one coach raise his voice to blame a player
for his game play. Very different today. In 1937 we were prepared to beat Hopkins in lacrosse and
trained hard. We did beat them and [ had a good scoring day. These four years stand out in my mind
as some of the happiest days of my life, and I think I qualified for the college’s aim, “A gentleman and

a “COLll(]. l)e" scholar".

[ like the program now at St. Johns. The best part is the communication between teacher and students.
This skill is no 1 for a happy life in work, play and at home.”

St. ]ohns forever

It's fame shall never die

We'll fight for its colors
and raise them to the skyyy!!!

I came to be intrigued with this job as I became knowledgeable abut many industries. 1 found early in
this job that many companies would only sell through a distributor. Our order would go to the factory
and they would ship to us direct and the distributor would get 5% so I set up a division called “Owens
Supply Co.” and told the factory we are a distributor. They wanted our orders so we complied. We
used many, many everdur screws to fasten the planlzs. | arranged to })uy the everdur wire from the brass

co and ship it to a screw company, where we rented the time on a screw machine to make our screws.

I still wanted an education in law and I enrolled in the Maryland law school at the university. I attended
at night and took two very important classes for business. Contracts and commercial instruments.
I found it hard to do all the reading needed on the cases plus working 8 hours a day and raising 6
children: 1 droppe(l it after one year but I had already learned a lot.

At this time Chuck sold a boat to a man in Florida who refused to pay the final bill after the boat was
delivered to him by rail. He ws claiming defects when he had net even floated the boat. Chuck went
to Florida and got a lawyer and we ﬁnaﬂy got paid. At that time, a car dealer in Baltimore bought one
of our boats. 1 told him of the incident and asked him for a copy of one of the invoices he used when
he sold cars. Tt is written by the the factory to be used for all sales. The invoice said the contradct
18 sul)ject to the terms on the back of the paper. | changed all Owens contracts ot conform to these
terms which limit liability to provable defects. At the same time I required all sales to be paid before

delivery or by bill of lading thru the bank.

Shakespeare says; “many achieve successful by the circumstance in which they live”. I can say that I
had to learn how to be a business success in a hurry and God had sent me a guardian angel to hold my
hand a give me a boost. My beautiful wife got all the business papers and books referencing this job
of “business manager”. | joined many organizations such as the ‘Council for Economics’ and even the
‘Society of Mechanical Engineers, for whom I wrote an article called “Pleasure Boats 208 a Pound”.

A book I found priceless was Thomas’s book of American Industry. For instance, when we needed
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a company to cast the water cooled maniforld for our ﬂagship engine, a double part casting with a

cooling shell. Several were listed. They were “margurite” suppliers to the auto industry as well!

I found we had no insurance for fire while making wooden boats. Also, the only water we had was a
well that was used mainly for drinking and some processing. I knew a company in Baltimore who were
specialists in this insurance and became acquainted with the owner who was also a part time politician
he said, “the first thing to do is get the county to run a water line, about 10 inches in diameter to the
plant. Then build a storage tank and put a sprinkler system through out the whole factory". We did

this and saved many dollars on insurance and at the same time protected a loss of the whole company.

We had a dirt floor throughout the entire plant and it detracted from the cleanliness of the final stages
of the boat construction. So one (].ay we sold a boat to a man who owned a road Luilding company. |
said, “let’s do some })artering like the olden days". We trade you the boat for a concrete floor for the
factory. We made a deal and got a new floor. We did the same with a brick contractor when we built

a new building.

1940

By 1940 we were a well qualified boat builder. We had proven our merit and we were very respected

as a manufacturer. Wa also had a gOOCl Lalance sheet and cash reserve.

All America was shocked by the war in Europe. All started by an egotistical maniac Hitler, who was
also a racist. We could see that U.S. Engagement in the war would ruin building boats for pleasure.
We alerted the bureau of Sl‘liPS, apart of the US Navy. That we could build boats for the Navy as tl'ley

were needed.

They sent us to U.S. Army as they were building boats under lend-lease for Britain. These were 45 ft.
rescue boats set up like an ambulance on the water. The boats were used to pick the british ﬂyers who
were shot down in the Bnglish channel. The Army gave us an order that fit in fine in anew building
that was designed for larger specialty construction. The contract was good for us as it started the
company in the building of larger boats. Until this time we only built a 30 ft model. Which became
known on the waterfront as the “Owens Sturdy Thirty".

We put our best men on the jol) and the building of these boats went along a head of schedule. The
Army sent an inspector from Maine named Jones. He wanted the boats built as strong as the old
lobster fleet in Maine. He was also encouraging to all and seemed to add to the spirit of the shop, and
we got kudos from Washington it was interesting to me as I got to find sub contractors for the parts

we did not normauy use.
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Horace Dodge had builta big boat building plantin Norfolk, Virginia where he made Dodge Runabouts.
He and planned for an assembly line for boats as he had in Detroit for cars. The Lorelei had grabbed
him. The project was af failure but he had a nice plant and he got a contract to build the same 45
foot rescue craft as we had. He found he did not have the boat builders needed for the job. He called
us and asked to visit our plant. We were anxious to see him and took him and his wife to dinner. We

showed him what we were doing and sent down a couple of our boat builders to get him started.

By 1941 we knew that the USA would have to got war in Europe just like we did in 1917. The
bureau of ships ie US Navy sent some officers to our plant to check us out and look at our facilities.
They said they were looking for builders to make landing craft for beaching soldiers were their was no
harbor and tlley gave us a contract to build 50 personnel lan(]_ing craft. These boats had an exit for
about two men at a time from the bow. It was easy for enemy marksmen to shoot the men from the
boat. We built the order quickly as the Navy said they have a new design which they gave us to critique.
We suggested to change the stern from a flat back to a vee type which would be stronger and break the
shore waves. They adopted this design and gave us an order for 1000 LCVP’s. The bow had a drop

armored plate })ig enough fora Jeep to unload hence the acronym.

Along with the order came 6 inspectors who reported to a young lieutenant. We had our assembly
line working good by the time and started shipping the LCVP’s to both the east and west coast.

We were not used to having men around as inspectors and made no special office for them. Some of
them hinted of favors which was new to us and we ignored them. This caused one of them to require
us to meet an impossible specification. It was so bad we had about 75 boats in our storage waiting to

be approved. The ﬂanges were to have a tolerance of zero which is impossible.

It got so bad we got a call from the Admiral of the Navy to come to Washington with the Chief
Inspector of our plant, who was a retired captain. I explained to the Admiral what the problem was
and the character of the inspectors. He said he could see the problem and agreed with our standards.
He told the Captain to get those boats shipped next week.

And he said now l)oys, as, we were young. Why don’t you make an office for the inspectors and put
some cold drinks in the frig. This we did the next week.

We got a telegram from the Admiral of the fleet close to D Day commending us on our boats nd war
effort. The Navy gave us the job of supplying spare parts for the fleet of LCVPs. We shipped items
like rudders and struts and ramps. For years after the war was over to the Naval supply (J.epot.

Qur company was involved with war work until about mid 194.5. This work was not challenging once

we got our suppliers and men in the shop familiar to their job.

We did aquire a union and had to go to the labor relations board to approve our contract with the
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union during the war at the finish of each contract the Navy sent to our office a negotiation team to
look at our accounting and limited our proﬁt to 290 of the contracts. This practice was installed for

all companies making war materials.

Munition Job

In 1945 our order for the 1an(].ing crafts was not })eing renewed as the Navy knew the war was ending.
We were encouraged to prepare for civilian work. Which we were doing. Our old dealers were poled
and tl'ley all asked for our pleasure craft. We made plans fora 1a1'ger factory and more models. But it
takes time to get the boats into production. I wondered if their was other work in Washington until

we were in production.

In ingired and was given the name of a lobbyist from D.C. Who came over to tell of his expertise.
He invited me to a reception to meet President Truman. There at this event were many men from
business who depend on D.C. For work and also many lobbyist who want monehoy. The next week my
lobby friend said he had work for us. We have to build a plant to make munitions.

[ said no thanks because I was engrossed in planning for the company as we knew it. Maybe I should
have hired a manager for a munition £actory as it turns out the war department seems to be a real

growing factory in D.C.
We were without a sail boat and racing them on Chesapeake Bay was our recreation on the week ends.

I called Sparlzman and Stevens in New York Yacht Brokers and told them I was 1oolzing for an eight
meter sailer. They said they had one reasonable in Boston as it was the end of the Depression.

[ took the train to Boston and spent the night in a lousy boarding house as the hotels were full. In
the morning | drove to marblehead were the boat was in a marina on land. It had been out of the war

for two years. It was designed and built in Germany by Abykin and Rasmusin the boat and {‘if’cy feet
long with four berths and a toilet and small stove. I bought it knowing I would have trouble getting

the seams of the wooden planlzs to swell. The usual effort to seal the planlzs is to fill the seams with
yeHoW laundry soap and launch the boat to let the seams close in the water.

The boat was 1ea12ing Ladly so I got a tow boat to take me to another boat yard where they had an
automatic bilge pump and we tied it safely to a dock. I told them I would be back in about a week to
sial it south. I named her ‘Hebe’ after the Greek god of pleasure.

My brother Norman siad he would help me sail the boat back to Chesapealze Bay. We left Marblehead
the next week and sailed for the Cape Cod canal. When we got there it was getting dark and we needed
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to get thru the canal before dark. We sailed up to the entrance and the Coast Guard cutter came to us
and asked what we were trying to do. Tl’ley said you can not sail tl'lru, you need a tow. Tl’ley gota small
motor boat who towed us to a dock on the south side of the canal for the night.

The next morning we woke to a smart breeze from the south. Under reefed sail we left on our voyage.
The seas had white caps and we soon learned that hard on the wind the boat still 1ealze<1, so we took
turns one man on the helm and the other bailing bilge with a bucket. In about four hours we checked
our chart and saw we wee close to a harbor. Providence R.I. A good name for our circumstance. We

anchored for the night and helped for a fair breeze in the morning.

The next (].ay was good and we sailed to the mouth of Long Island Sound and made harbour in a
place called “Harbor of Refuge" it was a rather large safe harbor made of huge stones in the shape of
a rectangle and would anchor at least ﬁf’cy boats with a little creck shoreside where the lobstermen

docked. One of the lobstermen gave us a lobster to cook for dinner.

The entrance to Long Island Sound is very tricky. Fishers Island is in the middle of the sound and
there is a l)uoy on the east to mark a shoal. Between the island and the shore is a twisty channel

marked l)y many l)uoys that can be motored. It can be sailed by requires many, many tacks.

It seemed like 1a<].y luck was not with us as we woke up to a pea soup fog and could Larely see the harbor

rocks Norman said you picked a good name for this boat I have not had any pleasure in this passage.

It was about twenty miles longer to sail around fishers island, but we needed good visibility to take the
inland passage so we wasted a day. The next day we took off carly and the wind was fair so we sailed
the inland route.

We sailed at night and reached City Island, Manhattan which is at the South end of Long Island
Sound and the North end of East River, which makes Manhattan an island. There we left the boat at

a marina till next week and went back to Baltimore by train.

| though’c we needed more crew for the next voyage to the l)ay. We had a cousin Feerom the horse
country of Maryland called cousin Kitty. She had a son who had a rather easy youth with three
sisters. Cousin Kitty asked us if we could take him with us on one of our boating trips, so I asked him
to be part of the crew. Also in our company there was an eastern shore boatman who grw up as an
oysterman. Tonging oysters from the })ay, so he was used to any kind of work on a boat. Norman and

I completed the crew.

The four got on the boat at city island and asked the boat yard to give us a tow through the east river
as it is on a narrow river with about a five mile current and impossible to sail. Alas in about an hour
a steamer tug pulls along side and asked if we wanted at tow. I yelled, “what is your price to tow us

through est river to the New York narrows?” He said, “One thousand”. 1 said, “No thanks” The bat
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yard JCOWGC], us £OI' one hundred.

When we got to the narrows l)y the statue of lil)erty we put a full sails for sand hook and down the
Atlantic Coast to the bay of Delaware. We spent a night in Cape May harbor. At this time, our cousin
Frank said, uHoly maclzerel, [ did not know that the bunks are so hard on a boat” 1looked at his bunk
and for two nights he was sleeping on a bunk with the boarding ladder under the mattress.

We started sailing in the morning with a light breeze and got about half way down Delaware bay when
the wind died. Our oysterman friend said if you throw a penny in the water, you will get a gale. We
told him that’s just fisherman talk. Shortly after we said, “here goes” and tossed a nickel in the water.
Lo and behold, a little later coming from the west was a big black cloud. A summer squall and it blew
strong. We shortened sail an soon reached the canal O the Chesapealze Bay and could sail through.
Then we had an uneventful sail to the docks of our boat plant.

The whole voyage seems unreal to most people and also to me it is almost like going back to the 1840’
when clipper ships ruled the seas. Ithought back to those days of square rigged boats and believed our

voyage quali{'ied us for seamen “before the mast” we experienced rough times at sea, but we did not have
the “holystone the deck”

Trip to Ireland

Peggy and I were planning a trip to Ireland as a travel experience and because Ireland is an island, I
wanted to see if we could find a bot dealer to sell Owens boats. The company had hired an Irish girl as
our telephone receptionist and she was a real asset to us. She had the greeting of a person who wanted
to help the caller get an answer to their queries. She made our company seem to be a very responsil)le

organization.

We had none of this number business used to day where the phone answers with a hugh number of
digits to talk to anybody. This gives a bad impression for the company before even talking to a real

live person.

And I wanted to know if all of Ireland was like she. At the same time I planned to meet with cousin
]ohn Seymore who was my age and able to greet the people of the street and our English elite with the

same composure.

While in Dublin, at a nice hotel’s lobby. It was set up with a group of small tables and a bar at the end.
Peggy and I were at the end near the bar (]_rinlzing a claret. All at once there was a l)ig clamor at the
bar and two men were creaming and trying to punch the other in the face. They were disturbing the

whole group of customers.

58



I decided without thinking to jump up and go toward the {‘ight and scream in a deep voice. “Stop
at one, if you want to fight go out on the street at once!”. I could run fairly fast if I had to but they
stopped and went out of the hotel and I thanked God. A man who was a customer came over as [ sat
down next to my wife. He said, “Sir, would you mind if T looked at your hand?” T held it out to him
and he said, “Sir, you have a long life line in your hand otherwise in Ireland when you try to stop a
ﬁght, you usuauy wind up on the floor.”
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CHAPTER 3

1936 TO 1941 - THREE BROTHERS
TAKE THE HELM
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e Owens Yacur Company Prant

One of The Largest Manufacturers of Hig’}l Quality Boats and
Yachts in The Boating In(lustry Today!

._.I.

In this picture you are Jook-

ing toward the main entrance
oftlze Owens Yacht Company
plant. In the immediate left
foreground is a portion of the
Owens lumber yards. In the
middle right background is

the home office building of the
Owens Yacht Company, Inc.

In this Zmizﬂing the various i -L::.'-':.'--:'— 2
process of designing, produc- x = T T
tion control, material supply,
order filling and handling, ac-
counting, and the other busi-
ness ][unctions o][ the Owens
Yacht Company take p/ace.

- e m -_.\_--._-. -
[ .-'r.l.aa.'-a.l
.;;1,»% Pl

e

This picture shows a view of the Owens

P r——_———

Yacht Company p/ant ][rom the water
side. This is the terminal point of all of
the assembly lines of Owens Flagships.
At the upper end tlley start as processeai
lumber and at this end tlzey emerge a
beautiful creation of craftsmanship. To
the left of this view you can see the power
p/amf, the lumber kilns, and an assemé/y
point for small craft. In the middle fore-
grouna] ][or the Owens Yacht Company
modern machine shops and assembly and
testing plant for the production of Flag-
ship marine engines. To the right are two

production line terminal points and in the

’ -'--]r'.:':-- : éackgrounai can be seen the éegmmng o][
the Owens /umber yam’ wn% t}/ousanais upon thousands o][ Loami][eet o][ anlz qua/rty humber storeai][or

natura/ seasomng.
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| dn the thirties, Annapolis was a natural Mecca for small boats. And the Chesapeake Bay,
; a great, clean waterway for all l)oating. We lived on Spa Creek and as a boy I would sail and crab all
| summer. Even in the winter, I could usually row my skiff across the creek, along with one of the pro-
| fessors, to attend St. ]ohns Coﬂege. We were most reluctant to leave that place and move to Dundalk.

By 1936, the depression was starting to give up and the industrial world was beginning to
increase employment. We found that our little shop could not build the orders we were getting in An-
napolis. If we were going to grow we had to have a bigger plant and better access to labor and materi-
als. We decided to bet the farm. We had some cash for a goocl start and plannecl to grow into a larger
facility as we became more successful.

We found a great location on a branch of the Patapsco in East Baltimore where the work-
ing people lived. Some of the workers we hired were immigrants from North Eastern Europe and
they were eager and faithful workers. We had about 8 acres and planned a factory in the stance of
the auto industry. This would be a moving assembly line with sub assemblies feeding the main line
and the subs supplied by the wood and metal mills. We started with the basics and prepared to add
machinery as production needs increased. The l)uilcling was first class brick and steel construction.
We had the office in the front and an apartment above. We were bachelors and were used to Worlzing
night and day. Living at our work site was most convenient.

A nucleus of boat builders came with us from Annapolis. Some even commuting to build

the new 30’ Model. Those new model boats had to be finished for the New York Boat Show in January

1937. We needed it to be successful as our cash was now very low.

Figrce ComprTrmion

C6om]g)e’ci‘cion is, fierce in the boat builcling business. It is suppliecl l)y amateurs, any number of
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small boat yar(ls and some of the wealth-

iest men and companies in America and

abroad.
We planned_ in 1937 to build a

company equal to the best in every fac-
et of the business. This means a goocl

product lzept up to d.a.te, an efficient

sales organization, modern production
facilities, equipment and first class fi-
nancial planning. Most boat builders,
small and large, have not been finan-
cially successful. The past pages of
boating magazines display year l)y year
the companies that have passed away.

A few good builders consolidat-
ed. Among them were ACF‘, Elco,
Gar Wood, Dodge, Beﬂaire, Steinway,
of piano £ame, Matthews, Richardson
and Higgins. Of all these many, many
builders, only two were able to capital—
ize, profit and succeed. They were Chris
Craft and Owens. Chris Craft was our
I)ig competitor and the Liggest builder
of boats in the 1950%s. We were about
half their size in dollar sales, but in ASSEMBLY LINES OF SUCCESS

cruiser volume from twenty to forty feet, our sales were larger. It took them three generations to

reach their peak; it took Owens only twenty-five years.

The terminology in our company’s building process is interesting to contemplate. I think it was
unique with us but encompassec]. old arts and processes. The term stage 1s unique fora factory. [tisa
pity that boats are now built much as a piece of mass-produced pottery. The romance and sense of
craftsmanship is missing. Plastics are the marvel of our age, but the men who built the wooden boats
took great pride in the work they did. They could see when their work made a difference, but a guy
spraying gunlz onto a mold can only be worried about how many unhealthy chemicals he is inhaling.

After the boat was made bottom up and planked it was lifted by a traveling crane in a canvas
sling to the next stage. There the Hull was rolled 1809% to now be upright and placecl in a cradle.

Then, by crane the interior assemblies such as the complete gaﬂey were fastened to Hull so that
the time spent on the main line would be minimal. Pre-coatings of paint were applied in the subs so
that the greatest time 1n asseml)ly was in the paint shop.

We had to build a very elaborate paint clepartment with a dust free room, through which each
boat passec]. twice. We spent more time on painting, san&ing and painting than on construction.
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We eventuaﬂy had to have very special paints &eveloped for
durability and the al)ility to dry quiclely for use in our heated
paint rooms.

Coming from the paint shops, the Hull was switched
again to the main line for installation of all trim and furni-
ture. In the plants where the boats were not launchecl, we had
an overhead water spray to drench each boat with water to
detect deck leaks.

Norman and I had worked on the boats along side the

men in the early olays so we had great respect for the person-

Morry OWENS CHOOSES FABRICS
FOR THE BOATS' INTERIORS

ality of every employee we hired. We tried to instill in each
person the notion that their job was very important and to do it well, as a good job goes all down the line
and a bad job hurts everyone. We tried to make every job important and successful in settling our labor
contracts, because the two of us were the representatives from the plant. We tried to make clear that

the only goocl contract is one that makes for a stronger and growing company. We never had a strike.

OpERrATIONS

(Me built our plant in Dundalk on eight acres of land that used to be a tomato field. Dundalk
was an old settlement in East Baltimore famous for repeﬂing the British. We Lought the land from a
relative of the captain of the company who ran the Brits to their ships is 1812.

The plant was designec]. with the office in the front with two floors. We plannec]. to run the ad-
ministration of the company from the first floor. Being young bachelors we would live on the second
floor with its two Lig bedrooms, a great room, a kitchen and bath. We knew few people in Baltimore
so this was fine with the three of us. We knew that only hard work would make us succeed in our quest
and the die was cast.

We enjoyed our work and needless to say our whole waking hours were involved in the endeav-
our. It was not that l)a.(]., we found an older man who had been a cook and house man who wanted to
live and work as he could. We built a nice place for him near the factory office and he became very
worthy, especiaﬂy because of his coolzing and talzing care of our quarters.

In the early clays we were very frien(ﬂy with our boat owners because there was a fraternal fee]ing
among all boating people. Sometimes an owner would l)ring food for an evening dinner in our “great
room” and our man, Oscar, would put on a show dinner. One of our friends was a road contractor.

We loved to barter and we traded him a 30 footer for a new J[.ac’cory floor. His father was a meat
dealer and he provided food and drinks very often.

All of this lifestyle changecl, when our sister Molly returned from Englanc]_ where she had mar-
ried and found she could not live happily. She told us we had to stop our fraternity living and become
a part of the gen’cile community in Baltimore. This was 1941 and the war was heating up all over. We
were doing well and could live anywhere. So as women do, we moved into a big apartment in North
Baltimore with a maid and poor Oscar, our man, was left with only the office to take in hand.

We needed all the help we could get during the war and Molly said she would help. She worked
with Chuck talzing care of all the responsil)ilities that Norman and I could not handle while running
the job of pure production and administration.
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Examp/e of the feminine touch to the decor of the boats. Mo/ly Owens was the first to recognize the
need J[or a spacious, “homey” fee/ because Owens made boating a ][amily aﬁ[air.
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After the war Molly became the assistant for Chuck and particularly with regard to public rela-
tions and protocol. She was so goocl with the public and dealers that many thoug}lt that she was the
chief. Norman and I were very business like and it was, “State your case, lets get it settled and good
bye.”

In addition, she grabbed the job of adding a femine touch to the decor of the boats. Boating
was no longer a rough and tough experience for men playing “Moby Dick”. It had become a family af-
fair and Mo”y was first to realize this. When we had our photograph jo})s with Rosenfield and others,
which was at least annuaﬂy, she ran the show. When writers came around she was the boat builder.

[ don’t know what it is like to be an executive in other companies, but I suspect that their wives
carry almost the same load the boss does. I know in my case, Peggy Owens was sharing or caring the
goocl times and the bad times along with me. Without a goocl lady by your side, most men would be
tempted to look for easier jobs. The good thing about being a boat builder is that the product is such
a pleasant thing that you can aclmire, almost as much as I admire the support and contributions of

Peggy to our success.

Evprove RELATIONS

(Me became aware of the necessity to set goals for workers who were (],oing the same work over
and over on a daily basis. By 1940 the use of time and motion studies was old hat and many articles
were written about the art. Although the words are explanation enough, we went into a stu(ly of the

normal time required to perform the work for a group of men on the divisions of the major assemblies.

These were called stages.

JACK AND PEGGY OWENS
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This 20-foot Two Statercom Sadan by the Owens Yacht Company har an unusual amoumt

THE MOTOR BOAT SHOW
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of room for a boat of her size, The design of the deckhouse adds to her appearance
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OFFICE IN DUNDALK, MARYLAND
Jack, NORMAN & CHucCK LiveD ON THE 2ND FLOOR.

Stage 1 was for the Hull. This was the elemental form of the boat and there were 6 sub assem-
blies or phases of this. The sub assemblies included the Fore Deck, Bulkheads, Cockpit, Cabin Sole,
Keel, Transom and Stem assembly. Bven the Tanks were placed and strapped in place below decks. All
were set on their Jigs, all bulkheads were fixed and forms were placecl for the bending of the steamed
Ribs. So many parts of a boat or Sllip have names, such as Knees and Ril)s, that have carried t}lrough
time and that relate to the anatomy of the human Locly.

Qur boat ribs were made of white oak about 1” })y 1.25" and 10"to 12/ 1ong. Tlley were place(].
in a tank filled with steam until they became limber as spaghetti and were quiclzly place(]_ on the form
for the model from the Keel and bent down to the sheer. In a matter of minutes this stur(].y wood would
freeze into a C-section or, in the case of sailljoats, a wine glass shape that was the mold of the boat.

The new boat to be was then moved on its carriage to the next step where the planking was
screwed on with everdure bronze screws. Every plank was prenumbered and shaped to fit in its place
from the Garboard Strake to the Sheer and with a crew working on both sides of the boat. A boat’s
Hull was built in a day. This unit (boat) was then moved on the conveyer to the next stage.
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1941 to 1950 - THE WAR YEARS



War Propuctioy
J01n1ng’ tlle Nations Call

Orwens bevp-
thesae boats nded many soldiers in Alvich and France at D-Day

wens Design levp-
apprioaved by Boreau of 5hips 1.5, MNavy
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YOUR EXCELLENT PERFORMANCE OF DUTY IN BUILDIING 610 LCVP HAS
WADE IT POSSIBLE FOR THE NAVY TO EXCEED THE QUOTAS OF LANDING
CRAFT SET BY THE COMBINED CHIEFS OF STAFF FOR COMPLETION ON

1 JUNE 19&4 X THESE LANDING CRAFT WILL PLAY A VITAL PART IN
THE SUCCESS OF OFFENSIVE OPERAT IONS OF THE UNITED uArlnns 5
DUﬁlhc THIS CRITICAL SUMHER X ON BEHALF OF THE SECRETART OF -
"ME NAVY THE BUREAU OF SHIPS DESIRES TO PASS TO ALL HAHﬁa E
CONCERMED THE WESSAGE Y"WELL AND SMARTLY DONEY= “
£ L COCHRANE REAR ADHIRAL USHN.




“Che Building of boats for the

government came about very slow]y. In
1938, most Americans were aware of
Hitler's escapades in Burope, but being
basically interested in our continent,
t}ley were trying to get our economy
growing faster.

We, however, started receiving or-
ders for our 30 foot Open Fishing Mod-
elasa utility or Rescue Boat for several
airports 1n the U.S. located acljacent to
the water.

In early 1941, the Army asked
for bids on a 45-foot boat powered with twin Scripps engines of about 200 H.P. Tt had a small trunk
cabin forward and a raised pilothouse behind. Aft of that, another trunk cabin of about 16 ft. with

room to install four litters for wounded airmen.

We had built a building separated from our main plant, and on the water, with conventional
launching ways sometimes called “Marine Railways” The reason being because there was a steel rail-
road track extending into the water to a depth of 8 feet and a cradle attached to a winch that could let
a large boat into or haul it out. The bid was for 25 boats and the new plant was an ideal place to build
these new aircraft Rescue Boats. Our bid was estimated with very little profit, as we were anxious to
get this facility into production.

We received the order for these boats from the army. They were going to the Army Air Force
who then shipped most of them to England as a part of Roosevelt's Lend Lease. We continued to make
many more of these Loats until 1944.

After the Japanese destruction of Pearl Harbor, the Congress declared total mobilization of
the nation to win the war now called WWIIL. The Navy had been experimenting with a boat to land
soldiers on a shore. The endeavor was to be a means of surprise to an enemy who could fortify all the
ports where transport Sl’liPS could dock.

They tried some Higgins boats that the oil drillers were using in the Gulf of Mexico to take
workers from the beach to the driﬂing rigs at sea. Tl’ley had developed a boat with a Vee sl'lape in
the bow and a tunnel starting about midship and carrying on to the stern, in which the propeller
OWENS PIANT RAILWAY TO THE BAY was placed, protectecl loy a slzeg holding the
bottom of the rudder.

The tlleory was that the boat would
run on the shore with the Vee bow and the
skeg touching bottom. The boat would

unload and reverse the engine creating a

jet stream from the prop to wash a channel

under the ljow an(]. release it from the shore.
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By 1941 they had designs for a boat they called an LCVP for “landing craft vehicle personnel”
Shortly after Pearl Harbor, we were asked to bid on these boats and received an order for 100 boats.
They asked for suggestecl c]nanges in the plans for a stronger and better (lesign, and speciﬁed that
the first of these would be tested at the Navy yard in Norfolk before any c}langes were made.

These boats were 36 feet 1ong with a beam of 10'10” and a draft at the stern of 3 ft. Tlley
could place on shore 36 men in battle gear or a jeep and fewer men or five tons of supplies. There was
a huge 1/4” armor plated door that was also a ramp about 10 ft wide and 6 ft high. This ramp was
pulled against the bow by steel cables and hand operated winches for a quick release when the boat hit
the beach. The sides of the boat were to be of 3/4 inch plywoocl na single sheet 6 ft wide and 35 ft
long with 1/4” armor plate fastened to the sides for protection from enemy fire.

We modified the transom to a sharp vee shape from the molded plywood. This made a stronger

member and also broke the surf waves better. We also suggestecl stronger bronze 1i£ting paols for the
sling when 1owering the boat fuﬂy loaded from a troop transport. These features are the ones that
clistinguish Owens 1an(1ing crafts from others.

The first model was sl'lipped to Norfolk for testing on the beach and for a 1i£ting test loaded
with sand bags and raised 15 ft and then dropped.

To find any weaknesses that should be changecl, we needed to travel to Norfolk. Norman and
I got aboard one of the Bay Steamers that ran overnight from Baltimore to Norfolk. Except for the
noise and vibrations from the old steam engines, it was a classic trip from an era that is gone. Good
food and a 1ovely sail on the beautiful })ay.

Higgins and Chris Craft were there with their boats along with Owens and all were tested. As
a result, changes were made in the clesign. They incorporatecl Owens’ vee transom and our stronger
1i£ting pads. I was 26 years old at the time and very impressed with the facilities at the Navy yard. We
were accommodated in first class quarters in the Officers Club.

After these changes, we were told to build the boats as fast as we coul(]., as the boats were needed
in the Atlantic and Pacific War Campaigns. OQur boats were mainly used in the landings in Africa and
the European Tl’leater, especiaﬂy D-Day. Many were mounted on LSTs and sent to the Pacific.

In the Leginning, we were })ui]ding the boats faster than Bethlehem Steel could supply the ar-
mor plate and General Motors could build the 6-71 diesels that were adapted for marine use by Gray
Motor and used for propulsion.

We built thousands of Landing Crafts and hundreds of Rescue Boats for the rest of the war. We
had inspectors from the Navy and Army at the production facility the whole time. We even had to set
up special quarters for their stay. After D-Day, all new orders ended and we were asked to prepare for

civilian production.

Lgor

@On 1942 we were heavily and completely engagecl in the war procluction effort and at that
time the Bureau of Ships of the Navy Department wanted all the personal 1anding craft they could get.
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They were anticipating the monstrous invasion of France by English and American infantry,
artillery, tanks and trucks. By that time we had developed a very efficient production line with good
positive material supply and a labor force that was quite procluctive. We and other manufacturers in
the war effort had to seek almost any abled bodied person to 1l the jol)s requirecl. Personal came
from states like West Virginia and the south where factory work was unknown. We were able to
simplify the work and apply portable electric hand tools to the production people so that they could
produce a satisfactory job on a timely schedule.

We had almost one thousand workers at that time, two times as many as we had in 1939.
These employees became the object of a recruiter of the International Ship Builders of America.
Who had already organiZe(l Bethlem Steel Shipyard. The Shipyard was located about two miles
from our plant by water. We knew that there was a recruitment effort going on in the plant with the
broadcast of pamplets and papers. We felt that in the case of our employees, who were always treated
with great respect and care, would be able to resist the propagancla put out l)y the Union. At one
time they called for a meeting of the people to explain what the Union offered, at the hall about a
mile away at 5:00 pm, after the first shift. I told my brothers that I would go to the meeting with
the intention of rebutting the statements and words of the organizers. I was sitting with the group
of about one hundred twenty five with some of the oldest employees and seemed to be well accepted.
When the meeting started the head of the Union from New Jersey heaclquarters asked me to leave as
only employees were invited. I rose and explainecl that we were co-operative and asked for a show of

hands from the group for me to stay. It seemed there was not a real o]ojection to my presence but the

Union officials refused to allow any part of management at any of their meetings. | did not belabor

the matter further and left. V-Bow IDENTIFIES OWENS DESIGN
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his organizing efforts.

The Union was

making slow
progress and their
main support
from the

new employees.

came

Several months
later an employee
was suspecte(ﬁl of
stealing some of
the companies
portable electric
tools, so the fore-

man and superin-

tendent had him
fired. Within a
week the Union
informed us that
the man was one

of their recruiters

and claimed he
had been fired for

We received a notice from the Labor Department that we may be in violation of the labor act

that allows employees to recruit union members in the factory at non worlzing hours. They wanted

immediate attention to rehire the man and threatened court action. With this mess, | called an old
frien&, Bill McMiHian, a noted trial 1awyer in Baltimore. He was best known for his defense of Cham-

bers in the Pumpkins Paper Affair concerning alleged communists in the federal government. Mr.

Mac was the father of a St. ]ohns student who was in my fraternity and he took a personal interest in

any of our group.

To shorten the story, he arrangecl a mettging with the head of the Baltimore 1ega1 branch of

the Labor Department, and we agreed to allow an election, but we would not rehire or pay back wages

to the employee in question. The Union won the vote })y a small margin and another element of

conclucting business was added to the job.

In the })eginning there was actually little change in relations. We would meet periodically with

the Union Representatives, listen to complaints and explain the problems or 1In some cases correct

confusion. In order to make a change in labor, wages or benefits (luring the war it was necessary to go
before the War Production Board Labor Division for approval. Any additional costs were added to the
existing contracts that applied. Slowly all wages nationally were rising cluring the war. Inflation was

talzing place with a scarcity of labor and material. The Union had to show the workers that they are
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worth the dues tl'ley collected and demanded
higher wages. We went to Wasllington and
one night at about 10:00 pm, an agreement
was reached where the wages were increased ]oy
eight percent.

The Union remained with us from that
time on but t}ley and we managecl to conduct
our associations on a very intelligent basis re-
alizing that the welfare of both the company
and the employees was mutual. We had the
same Union official from Heaclquarters in
New Jersey for about twenty years, ]aclz Ger-
son, and at a prior time, he and my brother
Norman were threa’cening to puncll each oth-
er in the nose. He wanted to })uy one of our
twenty eight foot fishing cruisers for his per-
sonal use. I told him we would have to have all
the union employees to have full lznowleclge

of the sale and price. They were very satisfied

and as it turned out, a cooperative spirit for the total company was achieved. ]aclz Gerson lived in
Atlantic City before the gambling times and after he bought the boat, several of his neighbors also

followed his suit. This event, which occured in 19565, illustrates how anyone, even given a limited

salary, could now afford an Owens. The aloility for anyone to own one of our boats had come.

Olll' fatller WOI]l(l lla.ve l)een very PI‘Oll(l.

AN OweNs LCVP LaNDS ON SHORE AND 36 SOLDIERS IN BATTLE GEAR EXIT SAFELY TO INVADE.
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TO AN EAGER TEAM* |

You'd navar think thot thot looking-for-froubls skipper ond his warbaal
wars ¢nce a yechismon ond his | t;gnl'“ e

Bur reday, scattered vpand: dﬂmdﬁn cnﬂ:llina, on Amartéa's lahes ond
braad rivers, ic o great Aast oF Owont awnars and their seawartn: pareanal
craft . . Jon Coasl E‘-uwd Fatrol duty,

F ?:; st Saaworthy; yos . . . for Q-r-renf- designors, back in the dave of peaca,
AR i goawe hor sloam-heant ‘whilc ook ribc, solid mahogony planking &, . & -
B Monorogue hull. They Buill more thon usual sea-abilily infa svary n-uit-l;.ﬁ.«. :
l SR of her 2000 pavndal This wos just in coza har naw ownae would turm I:I!;,II:' ¥
;:',r."_ < to be ane af those ovid odventurers who foresaw the possibllity of having
- 1o fnke her out in didy weathor, IF woe o good thing they did, 1o . , . for
: s it's now paying dividends in security to the Nailon, 3 :
SR 5 Right af prosant, Owans’ huge plant is Wining awt & tremendous flaat of s
B i londing boots and sircroft rescua boats for the Amny and the NMavy. Wa’ e -12-:-:‘-:1;',:
LT ~ I=maing new things overy day , . . things thet are gelng to glve you an o |

ufl'_-tt iﬂEr Chwens when Vicfory™s won!

R . OWENS YACHT COMPANY
S =:'ﬂ..- S Dundalk, Baltimors, Morylond




Orwins ATrCrarT Rescur Boats

Frem palmiirg Wy Eric Sieape oo Aeginl 1B SicTall Basilnl Cores

The highly traned young mean who wing o battle must lva
to fight again . . . evan il their planas are shol down. For this
purposs, Owens has been building thase Aircraft Rescue Boats
.. speady, safa and fully equipped for emergency medical aid.
The wasl facibties of this famous peace-lime pleasura cruissr
Builder are at the service of our Natian _ . . and the willing hands
and skill of #s crafismeant are warking day and night an this and
odher &rmy and Navy Boats to win Victory with a minimum cost

if manpower.

THE OWENS YACHT CO., Dundalk, BALTIMORE, MD.

SEFTEMEER, 1742 [
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@Jn 1950, the government decided to go to war in the Pacific against North Korea. This was
not total mobilization as during WW1.

At the start of the Korean War, the War Production Boarcl, as in 1940, rationed strategic
materials for war production only we had to limit our
Luilding of pleasure cruisers because of the restriction
on the use of materials such as copper and stainles steel.
The Bureau of Ships, Navy Department asked us if we
would build mine sweepers of 85 ft made of wood with
all anti magnetic metals and sophisticated electronics.

We checked the plans and decided we could fit these
boats in the plant we had made for our sailboat venture,
and gave them our bid, which was accepted. This work
would Lelp until the war was over when we p]annecl an
additional plant for our cruisers from 20 ft to 45 ft.

Once again, we had to reduce our production to the
amount of these metals that we were allocated. Outboard
boats required little of these metals and it was at that

EXECUTIVE SECRETARIES i C .
OFrIcE DREss 1950 time we started an Qutl)oar(l Division. At the same time
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we were asked to bid on a 75" minesweeper

that would be all wood and nonmagnetic
metal. Bven the power plants were to be with
aluminum blocs and were to be supplied by
Studebaker Motor Division.

We needed the work to keep our employees productive, so we bid the job at a low price. The

boats were built with laminated fir frames and keels. They were double planted with oliagonal plywood

inner and solid fir outer planlzing. This was fine with us as we developed this method of construction

for our 40’ Cutter and #4 Cruiser.

We received a contract for the boats along with ]ohn Trumphy of Annapolis and we were told
to cooperate with construction details. We built the boats in the building we had used to build the

the N avy to sweep the shallow waters of Korea where they were
planning to land.

Again, we were very happy when the war was over. We
were planning to double our models and become the 1argest

builder of boats from 21" to 35" “Owens” did prevail in that goal.

JACK OWENS WITH A NAVY INSPECTOR

Cutter. By this time we
had given the rights to
the “Owens Cutter” to
Hinckley of Maine.
Constructing the
mine sweepers turned
out to be a very edu-
cational job because
the electronics we had
to install were secret
and sophisticated.
The Navy inspectors
were very cooperative
and we shipped the
boats early to allow

T T,
3 N
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CHAPTER 5

1946 to 1950 - THE RACING YEARS



The “Owens Curmer”-

Enters tlle Race
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CHARLIE STEINS “SNALLYGASTER” WINNING Crass B BLock ISLAND




“0WENS CUTTERS” — on the Cutting Ea[ge!

C?Jn January, 1946, the sailing yachtsmen of the world were amazed to see that Owens Yacht
Company, a builder of cruising and {'ishing power boats and a supplier to the Navy of thousands of
landing craft and rescue boats was offering to the racing, cruising sail boat world, a 40’ cutter of their
clesign. The claim was that she was sea—lzincﬂy, fast, and comforta]ale, most boats of this type were
designed })y a handful of men located in New York or Boston, and from contract to launching took
about two years.

The main thrust of our goals after WWII was the building of a line of powerboats. However, the
love of sailing and racing, which we had done starting in Detroit as kids had led us into the cruising
and racing sailing classes of the Chesapeake. By 1945, we had owned and raced two “R” Class 40’
racing l)oa’cs, a New York 32, and a Swedish designecl 8 meter, 50’ footer. We were a consistent winner
with all these boats and were confident that we could &esign and build a sailing boat that would be fast
and appeal to the sailing community.

We had a building in Baltimore that was not needed for our powerboats. It was made for small-
er units of production and was ideal for a sailing cruiser of about 40’ with a production of about one
a week.

Our father and us Loys had accumulated a very comple’ce lil)rary of sail and powerboa’c books
with many line drawings and specifications. In addition to these, we also had the usual engineering
handbooks. All of these books were like the “Bible” to us and provided us with excellent guides for
our boat and £actgory clesigns.

While Norm and I were racing these boats, we had a good opportunity to analyze the perfor-
mance characteristics of many sailing boats under many different wind conditions. We noticed es-
peciaHy the form and shapes of the waves as the boats heeled in the wind. Those with the best initial
stability had nice wave shapes in the bow, midships and stern when sailing in winds less than 10 knots.
In stronger winds tlley seemed to (levelop a l)ig bow wave and create a hollow at mid Ships and
a large stern wave that gave no support for the hull and caused the boat to heel excessively and
force the sailor to reduce sail and carry a weather at helm. Tllis, of course, greatly lowered spee(l.

When we started to design the Cutter, we decided to plane a mi(].sl'lip section where the
maximum beam was about 6 inches above the water line. These gave support to the hull and
allowed it to fill in the void at mids}lip and allow the boat to carry more sail in stronger winds.
The cutter was at its best when going to windward in stronger breezes. This midship section
also allowed the lines of the buttocks and diagonals to be fuller at the bow and stern, therefore,
malzing’ a longer and easier flow of the water.

Norman learned the art of (J.rawing fair lines while Worlzing in summer, as a youth, at Fairch-
ild Aircraft. His craft is very evident in the lovely sections and ﬂowing waterlines for which Owens
Cruisers are noted.

We planned many construction details that were introduced post war. Among them, the Cutter
and the 42 footer were double planlzed. The use of a special plywood with a diagonaﬂy fitted inner
skin prevented the hulls from twisting and warping while under the strain of high winds, seas and
hig}ler speeds. We engagecl the use of large steel “weldments” for the mast step and in any place where
the strains of sail carrying were prone to exist.
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Many additional clesign features are not included herein that also g’reatly strengtllene(]. the
hull and rig. These features were novel to the old builders. They madefora lig'llter and faster boat.
Many slzippers won silver tropllies with “Owens Cutter” in all waters against the best
clesig'ns and sailors that New York and Boston could put tog‘ether. A few of these slzippers and

their sail boats names are listed below:

_ Ash Brown, “Carousel” California - The San Diego Yacht Club
[ Charlie Stein,"Snaﬂv Gaster” - Atlantic Coast
Arnie Gay - Atlantic Coast
Sonny Neff, “Prim” - (formerly “Whirl Away”) - Atlantic Coast
Bob Coulson - L.I Sound and North
Edward Ke”y - Maine, East Coast
Bud Doyle - Ontario
Henry Hinkley, “Fin MacCumhaill” - Maine
Miller Sherwoocl, “Rubicon”
Buzz White
Owens Brothers, “Fandango”’- Chesapeake Bay

We could have made money on the Cutter despite the low price if more of the laoating public
were ready for sailing boats. This was not so. We built more units of a cruising boat than any other
builder l)e{ore, but we lost time, space, pro{its and we {'inally gave the &esign to Henry Hinclz]ey who
was the premier builder of sailing yachts.

“Owexs Currer” v FIBERGLASS

%lle Owens Cutter was such a suc-
cess that eventually it was produced in fi-
berglass in modified form by 3 different
companies: The Allen Boat Company of
Buffalo, New York; The Allied Boat Com-
pany and the Hinclzley Boat Company.

The Allen Boat Company built a
fiberglass version all the “Borson 40"
which they sold to the Allied Boat Com-
pany. The Allied Boat Company modified
the transom and rutter and c],eveloped the
reknowned “Allied 39”. Of course, Hinck-
ley’s famous version was the “Hinckley
41", “Pinn MacCambhaill” was a “Hinckley
| 41" and won many races. Later Hinckley
| enhanced the “Hinckley 417, with a short-
er keel and spa(],e rudder and called it the

' “Hinclzlev Competition’”.




100

ASH BROWNS " CAROTSEL"

In fifteen years, Caromsed has appeared
at the starting line of every major vacht
racing event on the South West Coast.
Her name has consistently appeared in the
winoer's column. Included are frsts in the
Whimey and Ahmanson series for season
high poinrs in the Los Angeles area and
first in class in che numerous mid-summer
and mid-winter championship regattas.
The 3an Diego Ocezn Racing Fleet has
awarded her the Rumsey High Point Tro-
phy four times. The Newport, California
o Ensenada, Mexico race over a 120-mule
course draws 300 yachts each "Cinco de
Mayo” making ir one of the largest yache
races in the world. Caromrel has entered
twelve times, scoring twice firse overall
and ten times first in class. Trophies won
in less well-known local races are wo nu-
merous o mention. Long-distance racing
i also her cup of wea. The biennial San
Diego o Acapulco race navigares 1430
miles of deep warer. Of the eighr races
held, Carosrel has sailed four, placing firse
twice, second (firse in class) once, and
fourth (second in class) onee,

Owens' Innovations 1n COCating 4 com-
fortable cruising boat thar could race are
the answer t her success on the West
Coast. The four long trips back from Aca-
puleo obvicusly demonstrate the need for
cruising comfore. Strenuous campaigning
in the Southwest Circuir also mvelves
livahility. A yache must raverse 80 miles
of open decp water from San Diego to get
tor the starting line of 2 Los Angeles race.
Skipper Bown estimates that he has cruised
3000 miles a season just to enter the circuit
races. The delights of day sailing and yache
club rendezvous are not denied the Bown
family just because Father is an ardent
racer. Carcwrel is just as familiar a sighr on
a mooring ar Catalina Island, or on a Sun-
day sail, as she is in competition. Her log
shows an average of 43 Sundays a year
in uge! The fact thae she is handy enough
ro be sailed by rhree, including the f’umh
dog. accounrs for her extensive operartion.

The ship's records also show some ex-
citing advencures including two dismast-
ings. sails blown our in 70-knot winds,
and o major engine Failures: in spite of
these mishaps, she has always brought her
crew home safele. One of her "mfm 500

stories concerns a reruen trip from Aca-
pulco. The pawer plant failed in Puermo
Vallarta, Mexico. Unwilling to wair for
pares, the skipper decided to sail the 1000
windward miles home. The crew thought
thate their rwo-weck passage had been
good, considering adverse wind and cur-
rent, when they hailed a passing vache 60
miles from San Diego, Caprain Bown in-
nocently requested wse of the radio w re-
port an ET A, w friends in pore. The
other yachtsman, seeing the name on the
transom said, "Please huery aboard! You
have been reported lost ar sea; a quick
call may cancel the Memorial Services.”

Many elements are required w mark a
vacht of distincrion and chis one has a
share in all. She races and wins, she
cruises o the everlasting enjoyment of
her owners, and she is a well-kept lady.
Consistent with the continuing love af-
fair, the Bown family maintains her in wop
shape. Last season, in competition with
San Diego Yacht Club’s newest suling
vachrs, she won the unanimous vore of
the lospection Committee for the Open-
ing Day Smartness Trophy.

It is evident that the aims of her de-
signers and the dreams of her owners
have been satished by this yacht. Ceronrel,
making the rounds of the Ocean Racing
Circuits, Ensenada, Acapulco, cruising
grounds, and smartoess mspecm:rns has
come up with the brass ring more often
than the iron. At the age of rwenty-one,
she is young cﬂmparcdg w most of the
vessels discussed in The LOG of Mystic
Seaport. And vet she proved w be in her
prime by starting her rwenry-second year
winning the 1968 New Year's Dﬂj-' Race
in San Diego Bay againse a fleer of 73
pachts. We wust there are many happy
vears ahead for Cargaeel.

ROBERT SHARF

Enrmor’s NoOTE:

Rabert {"Beb™) Shard war raiied s San Diego
atd toon Eis fri sailing rroply in I9Z2T,

i a member of the San Diego Yacks Club
aitd &1 prsiently Fleet Caprain. He bar com-
julm'.m!! fera years aw o offce a5 Caplain of the San
Ddego Oeean Bacing Fleet, and sals i own
D&lson 35 ia local racer. He bar seveed of navf-
pafor o other yachis in the Aceprden, Mazarkan,
and Hatvads racer; &5 Adminisirative afficer aumd
Mavipation sustracior of the San Dispo Pouwer
Squadron; and added, in a recent wole, “rery
prowad to be a sember of the Mysic famaly”



- it L

Perhaps the winningest of all Owens Cutters, “Ash Brown’s Carousel” of the San diego Yacht Club.
(Beckner Photo)
44
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1947 to 1962 - POWER, DEPENDABILITY, SERVICE
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@Zecause we realized early in the business that the engine was the most expensive material

item in a boat, we prepared_ to make our own as soon as practical.

We 1zept acquiring machine tools

for metal working from the start for finishing all the bronze castings we were using in the parts of the

hull. The engines we bought before the war came from Gray and Chrysler Marine Divisions, but we

often had to modify them for our use.
By 1947 we had selected a block made Ly Ford for truck and tractor use that had a great record
for 1ongevity and dependability. It was 6 cylinders and about 110 H.P. Tt was a huge success for two

years in the smaller cruisers. Also, we sold hundreds of them to Maine Lobster fishermen who swore

by the economy and practicability of the engine.
Long after we had changecl to the blocks of Hercules Motor for 4, 6, and 8 cylinclers, we still
had to supply parts and engines for the Ford Flagship. We wanted to broaden our market to other

users and created a trademark and a division of flagship motors, which was very practical, as we were

able to sell to other users of marine engines.
In 1952 Chevrolet introduced the first new engine in years. It went with their Corvette sport

DEMAND A FLAGSHIP VE ENGINE?

Here’s why:

POWER / DEPENDABILITY [ SERVICE

POWER w spaie 5 voura when the
coggine fu yow wew boat s 2 Flagship
W&, And when repowering, don't just
Creplace Your engine . . rejuwenals
vouwr boac with & Flagship W& Tvea
with fen, dffecn, or more years behind
her, ahe's still copable of highsr speeds
than on ber maiden voyage—because
vour griginal sngine couldn’ pussibly
“malch the high perforancs of [oday's
Flugehip WE.

Yool enjoy the same exclusive sl |

Wiater features ., .
MArinG cagieciutg . .. the same rolax-

Lhe smme suporor f

mg relishilite thet Flapship Y3 give -

o todev's mow miodzl boats, Yool

have a new eopine . .. byt youl feel |
o o wannty posiod.

FLAGSH
[ TP ——— EL:

Mot Baateg 4 Jarvary 174

MormiME BRI E
Lo :Mlnm:ﬂnmi& "

DEPEMUABLLELY, the cosult of more
than a quarsr century of marine engi-
necring experience, is assured yau wich
every Flagship VE burine Engine.
These wear: of expericnce mesn
smacther running, trouble-ree, eco-
rimicul nperation, year aller vear. Toe
exlreme compactoess ol te oow Flag-
abip WE adids exiia valuable culle foot
of apace tr your boar for sowans,
tanks and roeaues eackpit. The zn-

topena's lighter weight and lower angled

MAUNNGE giwss your boat far heteer
bmlaoce ond performancs,

Vour Fagship W8 Maorine Cnginz s
protecied by o wniyes warmanly whch
cuvers yuur engioe Sron e day you

©oadeepl delivery—MOT oo the date

of sl You get proteetion for all your

]

SERVICE for your Mugship V3 kp-
sine Engue s awailakie al (e Fagship
Eungize Contess locasd in key arsus.
Thesz Flapship Engine Centers will

aupply Fou with a fufl kne of replace-

menr pacts 204 acecssmics—all readily
available for yow svery onsum need

Here 15 weur daect lioe L marioe en-
pie expeciense. Theough thess Flag-
ship Enpine Centers, woutll benefl
v wears of practical know-how |
capable of snewering wonn evory on-
proalam. Whather you'ts a neo-
e ar experienced  snilar,  these
marine sxperls sland ready o oseree
yuu—Juickly, Eliciendy, and Boos
ocibcall y—al the sign of the

FLAGSHIP ENGINE CRNTER

Ankrarizad
ENGINE
CEMTER

MasrhE $

EHOiHER ¢ LG
TOR ADDITIONAL [HFORRAGTIIM AND LITERR-
TURE, COMTACT YOUR LOCAL FLABSHIP EMOINE

GEMTER UR WhITE FLAGTHIP WARIHE EWOIHEE,
LYMGH COWE, ERLTIMORE 33, WO

car. [t wasa V8 with a short stroke and
operated at much higher RPM’s with a
huge Increase 1n power for its weight.
A]so, it was much lower in height,
which was great for fitting under the
decks of small boats, eliminating the
need for engine boxes in the cockpit.
We persuaclecl them to sell us the block
for marine use. They had never sold
blocks before for this use and were re-
luctant until we showed them the nice
marine power it became. Norman and
I also became very friendly with some
of their engineers and they clevelope(l
special valves and other parts that
suited the lower temperatures those
marine engines usuaﬂy run. This en-
gine was a real revolution for Loating.

Owens 28" Cruisers were traveling
faster than the runabouts using the
old engines. The engine shop was a
favorite visit for me as we had a tool-
maker from Packard who made the
fixtures for cluplica’ce parts that were
With
boats, a 1/8 inch is usually satisfac-

completely interchangeable.
p y g

tory, but with engines, the fit is micro-
gauge.
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IVINCE YOU THAT (leccesss HAS
JING LIVABILITY INTO A CRUISER
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On Owens Flagship Engines
Helps Win 1959 Mahattan Race

Coifegn muode by SHELL PROCESS pormli mom effideni
whignda perfermance ces lo dimenegcnol umiformily o Ewagther
wnfwme] FErioges.
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CHAPTER 7

1930 to 1958 - MARKETING WITH QUALITY CRAFTS



OWENS ADVERTISING
E(lucating’ the Dealer

. mm— -
—— -
-
=

MANSHIP

Above — New designs, prepared by the
engineering department, are analyzed
l)y the top brass in the conference room
at the Owens factory. Countless hours
go into discussions that range from styl-
ing to new materials and construction
techniques. Each model is studied from
stem to stern: how will it perform?, is it
livable?, does it meet established stan-
dards o][ quality? Only when all the
questions are answered does production
get the green light. These decision mak-
ers are (/e][t to riglzt): ]olm B. Owens,
President; Herbert Whitaker, Qual—
ity Control: Marty Ping, Production;
Bill Winkelman, Comptroller; Blake
Walker, Marketing; John Purcell, Sales.



Thg SaLEs Procray
@ur lorot}ler Cl’lUClQ was a natura] sales person. He 1OV6(1 peop]e ancl

was very out-going, in addition, our father put him in charge of the
office details and correspondence to all inquiries. Also, he was given
the benefit of the experience our father had as manager of the total
sales force of Westinghouse in the Midwest.

In 1930 to 1936, many sales were made on a direct basis from the

plant as we had few dealers. Advertising was meager and even the lit-

CHuck OWENS

erature was sparse. But he managecl to get the orders to let the com-
pany grow s]owly.

When we decided to build the plant in Baltimore with much bigger production capabilities, we
knew we had to prepare fora hig}ler level of sales efforts. Fortunately, there was an excellent model to
fo”ow, the Auto Inclustry. We started a campaign to attract national dealers. We promotecl the boats
wherever we could even in some state fairs. Also, of course, we preparecl literature that was extremely
detailed to show the value of Owens Boats.

By 1940, as told elsewhere, herein, we had our hands full lzeeping up with deliveries. We always
had a problem with the orders flocking in, beginning in December and January and ending in July.
We realized that in the future we had to solve this obstacle. The war came to the world and in the fall
of 1944, the Navy requestecl Owens, along with many other contractors of war material, to attend a
business course that included renegotiation of the costs for all war materials. The profit was limited
by law, so that no company would unduly profit from the war production. In addition, the school
was to emp}lasize the preparation for peacetime proclucts, because all were afraid that unemployment
would be huge with all the soldiers coming home. I went to Wharton Business School in Philadelphia
for a crash course. Along with the accounting, t}ley stressed the necessity for all businesses to cleve]op
a strong rnar]zeting program. No 1onger could products be sold ]3y salesmen alone.

Along with the boats we were planning to offer, we set in motion a modern marlzeting
clepartment. One of the first t]qings we did was to contact the Campl)e” & Bwald Company in New
Yor]z, who was cloing marlzeting for Chevrolet. T}ley were glacl to work with a boat company. All three
of us attended most of the meetings, because Jclqey wanted to learn from us all about how we ran a boat
company and the details of boat design and construction. They were a good advertising company
and had learned that you can't sell a procluct Ly “Blue Slzy" copy. The customer wants to know what
the boat is made of. Most ad companies want to sell the esthetics and “Blue Slzy”, as it is easy for
their copywriter. We really got a new outlook on how products are sold. In addition to the story of
the quality of our boats, we still felt we had to sell the pleasure and family benefits of our cruisers, as
we were not rnalzing runabouts. C & B was one of the most important contacts we ever made as they
showed us the way to a modern marlzeting. They suggested that we aclopt the use of Flags}lip in our
engines and models and Flags]qips became a part of Owens Boats.

We realized that we were writing most of the magazine ads for our agencies. About this time,
(circa 1956) we were trying to overcome the seasonal stigma that builders suffered. We hired an old
hand from Chrysler named ]aclz Frost. He had been the manager of the field sales force for them
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and was a very qualified man. He came in the Fall and started to organize a District Sales Force
with a factory representative in the areas of the country where boats were sold. Shortly, thereafter,
in January, the so caﬂecl, “National Boat Show” in New York was to take place. For many, many years
this had been an important sales event for the industry and builders would take orders and try to fill
them by ]uly. We always had a big display with sales people and it was very expensive. The entire event
lasts for a week. ]aclz Frost stayecl for about three clays and then saicl, “Let’s go back to work as this
is an impossible way to sell boats all year. We will turn all shows over to the local dealers who are the
ones to make the sales.” He then, organized a district sales force with about eight districts which was
managed by factory employees who also worked also on a commission. Their job was to always be in
touch with their dealers and 1zeep the dealers worlzing even in the off season. Consequently, we let the
dealers run all the shows.

Along, with this we offered off-season incentives to give the dealer the stimulus to buy in the
Fall so we could lzeep our workers on the jo]:). We were very pro{'it orientecl, as that was the way we
could create capital to grow. We were meticulous about 12eeping good cost records and we knew that
once we made enougl'l units to cover our fixed costs that the proﬁt per boat would jump clramaticaﬂy.

Also, we were able to gain the financial strength of a commercial credit company to floor plan
the boats for our dealers. Another hig step Owens took which had never been done in the inclustry
before. In addition, Owens initiated the concept of guaranteed delivery cost to all parts of the coun-
try.

From early on, Owens Boats had become very popular on the West Coast. Sailors liked our
round bottom designs with very traditional curves and sections, created a lovely hull which was also
extremely seakindly. To increase this market we would ship from Baltimore a whole deckload of boats
on the steamships to Los Angeles, San Francisco and Seattle almost once a week. The proceclure was
very cost saving, fit well into our freight plan and allowed us to excel beyond our midwest competiton.
We did not have enough volume to justify a full line production factory on the West Coast. In 1958,
however, we l)oug}lt 50 acres of land in Santa Anna and were planning to build a factory there when
the market would support it.

We discovered by careful analysis of the costs of
each model that the material costs of cruising boats do
not increase in proportion to the length. From 25 feet
up to 35, the most expensive items, i.e., motors, tanlzs,
toilets, and gauey were almost the same. Boats have al-
ways been sold basically by length and power, so we made
special effort to use interchangeaue parts and found that

the percentage of profit increased with the larger models
using our competitors price as a guide.

[ find it an enigma, toclay, when [ see 25-foot boats
crowded in the Hull with the materials typically used on
a 35 foot boat. These boats have no deck or cabin foot
room. The better builders toclay are fo]]owing many of

these programs which we developecl as our Company grew.
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The lorgest und the smollest craft in the Cheens bime; The 167 wiility and the 35° bridge sedam cruiser which sleepy wic

FLAGSHIPS FOR EVERY FAMILY

From the smallest runabow to the lareest eruiser, new color treatments,

maodern decor and styling mark the tosney-eight model Ogens fleet for "57.

wEnNs Yacht Company, Ioc. of Baltimord, Marvland, on= ol

the country's oldest and largess plessure boat wenulsc.

turers, i& thiz month anooopcing their expanded 1957
flece.  They are offering a comprebensive line of oothoard
motor eraflt, a= well 28 a8 new and extensive line of inbasrd-
powered runsboul: and eridsems.

Modern decor and siFling distimgnish the 1957 Cwens Qeet,
with es2ch model available in & standard and also 8 sumplioos
version called the “Flagship" series. These models. smarly
#¥led by Lynn Yalenting of Mew York and Lendon, will appeal
to all members of 8 hoat-minded family., An example of tais
now color slylleg f= the brelliant, rick (hwens Lee; instead of
L-'JE |,|_||_|u] w||]|_|=. uﬂ'glulj [u.j' the bl w]ﬁ-i:h makis a p]l::'-lﬁhl,;
contrasl with the rich mshogany and the beipht chrome and
staindess steel trim, To complement this new celor scheme, the
Flagship Outheard Runnhoot has leatheretie wphelstesy in

glamorous colors of Coronude Flome and Mission White, Ths
imlerinrs of the cruiser models, glsa styled by Lynn Valentises
are {m shades of gresns and corals, scoented with charoozl gran
and white, offset by the patoral mabogany fnishe

Oweps dezipners have alsa restyled many exterior featnre:
ul the erulsers, Le., [ull-lengih wrap-eesund handralls on the
vabin tup, the metal ranson bading, aml the cutwater trim
Thers = 2 sidking “family resemblamce™ In tee exterior profh
af all 1957 Owens cruisers, sll having the same cabin lop
windshizld and windvw design, which Dwens calls “Winge
Flight™ drzign

The 1957 (hwen: Hyperbalic V.bottomn design has well pra
|||||'rid|||r|| |r.l|||.-.'|:-||":||g.||l. ]HE;-H-\._ ]uh- eenter of p;rnl.'i'._l._ adin
full-lengil, wide, Aaclng hall sldes. Charseieristle of eadd
Chwens s 8 high chinsline at the bow, which pives a shanp
“emlrance” seclon, alluwing =poed and top peclormance to b

J"e":lrurfng fropdered  deck. e Owen: 16 .Fl'u.'.'r.['n'p repgfons  hey foom Jov sit amd fuker the Jerper omtbesrd  metors
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REVOLUTION IN THE

...For the first time in history
A fully-equipped, roomy 227
of a speedboat (up to 40* m.p.h.)

THE ONLY “22" | What a blue-water beatty! Berths ft]r3 to 4-
CRUISER THAT |

... dazzling V8 speed . .. extra-strong 1+ bottom
HAS EVERYTHING — .

Mo oo Sronabeac owith oa
poaf ™, thin ooy 92 e 5 full-
giga, fsll-fiedpnd Hxpress Truesr
wilhl Luxeey features from #fem
o e, She's ideal far exfencded
vewdeang . . . FAveile wneatiors,
Oshing ko, esel liviog allaat

cwud foe maber-skitng, tont
Her vedward-of low prics in-
cludes afl thia equipoment. at oo
pxbre cowl:

oo g 5 ".“--L"_ﬁ_-

Be— prhs wilh 3" maliressas

B Callay with &-burner shovs

e Cabin din2ibe Kabla

e Frach wale- gyzbamt and snk

P e bon anc dry lecker

W= Tylat, in luilel raom

= CADIn 24d rdnming | ghis

e Aabch 3nd lu-l e rail

m= Tkpp, cleals ar:d chochs

M= Tachometsr with haur recorder

P Lmneier: il pressurs, ERgine
lemparature & Tuel pasges

e

FASTEST “22” CRUISER AFLOAT TODAY!

Thrilling speedboat performance

Yoz e paying fura el There's no sehsfitute for

boat. . doa™ zeeepl less!

Wit thivr rew Cluars
SPEEDSITIIE, e ol
mare Y real’t toad, dedlar
fooe caflar, shen i ot
bckvar iy udey o L
vt closas’! wewapr for
“lparrra't fare.
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leaves others far astern

{wens  engincering  —wis  Lhie
Lead iaa class by hepsalf, Faeh:-
gire HRV | Hyperhalic Tl
Weel Bullumn design, coobooed
with mazaticnel new V-8 power,
lets you cut tbrough the waier
9z fast fa U indlee per_hoarr!

Taw ¥ akicrs at o Hawe! And,
when bad weslber Lheatens,
“yunn for heme' awiftly nnd
snfely. Newer betore cauld you
sommmand 2 ok apwad -
wit® a1 much sparinus comlocl,

b = coweh family fuan!

Owens exaciicnco

Tl ms Sferivue, e
more Bnow ooy L L L Phe
Fber e Apdgbed ook
T oo M EYT e M pll-
o Deeed’ pegareiians
nf betier foof-oziideng, @
record wEi ean rely en.




BOATING INDUSTRY!

and yours only from OWENS!
Family Cruiser with the speed
.. for the price of a family car!

ONLY 43,995 COMPLETE! BIGGEST
POWER BOAT BUY ON THE WATER!

CG'.FHJU'H'."{-‘ Constructinn! I':j[j.'ﬂpﬂ.“e Porar! l':c._?,lz,pﬂ,r'[;' Fonmaness!

lost compact power

plant in the big
harsepower class!

It's = rodivally s 1057 Flag.
ship Marine V-8, anly &5 Inng
Ty 22 witde, wet delivering 150
hrmerpoweer ot 32000 ropow,

P poeeer per poind el per
gallan of fual thoo cvor hofare
svailable e a pleasure boal!

Ceovripare Styling ! Comipare Seawarihiness! Compare Price!

Nothing in her class can match her!

150 h. p. V-8 Engine defivers 40* miles per hour !

Thiz Flagship power plant iz a3
hiztory-making a= the haoat it
Arives. A hugh-perlormance,
nvarbead walve ¥WOB, it features
£ 1%l meamileon wyslem | o
fall Bow ail Sirer . . . past Bon

Prmmraes EaeeE EIE s’ a el

with 150

horsepower l 8

(nat alnroninain) oearins wwand-
teld - . . mechanicaly drven
watar pomp oo V-belt] oL
resurse pear of proven design
we bl special conbmlled ol lawal
iratenl perdingl.

el AT E1Tas 1Ad S e caiess

Ry Bhe huriders
of ewtarlal - iz ol
OWENS FLAGSHIPS

Fron the eradle zp, $hia Deeena ' 420 Family Crojser 3= boilt the way
a fre boal showid e buile. Eler extrn-heavy Sraping is 20lid Philip-
pine oahegany . Her planking @ exica Jmavy, low . . - lined 3g-ingh,
¥.ply. mabwgony fosed Muorine Weldaesnd.

Deana kuilda WOIT bupac thia Ay Twegups 1o olber Ly ul anmeatras-
bion liws poowsd snosovod, soosenworthyr, sa bhomnnghly saciefacloey
o thisrsanda of Dot cwlers over Lhe yean. Wood i85 more durable,
far guister in roogh water. ensier to seprit awd omintain, Oyase
venenrrction prolects yowr veesedmend leogec?

You'll appreciace the superior design of thin * 537 SPREEDSHIF
when you ses haw owocl conveidece and mamfart she aflers, o bath
enbin sod oockpir, . . how exeeptionally drr and sad: zhe =, and
hw coay fu haodle sl all apeedas.

What are vou walting for® Malie ber cpnre L and wake shis & yeae
e mepzernier!

ORDER NOW FOR EARLY DELIVERY

N’ deday! Send for the name of pour
nerrest OWENS 922'' SPEEDSHIP Deler

Seeadahip D iaaon
[ Crwens Yecht Gornpany, Tne, r
| Balumuore 5, Macyland |
| Send ez ab aTee, wibout ablgalion, the neme ared mildress
| of che AVAENWS V09 SPETEDSHIT Diealer neareat nw |
| “WAME - |
| STREET B - |
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a very good fend of the famiy. .
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Hooe's cne Tiema sou’l want o kol Deber. Cwens' 300 CTeo Lan”
wmil Ferpovouoimane hessy sears ol oree Lealioe clesgame. Owens gls
el more fer B Lonmre lsure . .onee sumbal LLomme coneen
(LW [ enm;uhle “wrls Lual . TR oremarkahle wipht sleaper
offers tra mest o asso- owdslicns Tremendoas meir cebn h=s sane
Segled wall dowsle bz, ostape:d reneerkinle Inoeze, onique frete ain.
“anbsdeml el en eerler. Spacinns masker skakeraom 3fE onkans

Pein zeals s Eniltan dresszes, swn 3 k5120 henpinp leckess. o7 wale
Lwalzry wilt clochsillz chown- Forwaed gl -as egosss To mEdire
Bawalary Foovaned dinl, tbere’s viczh carpriong Erong-cut, 178 “Tatian™
it cnuhle lanked FAOipeosa mzhorers droe 50z 1o she: 2 depe Ca
hili-e nn cxtendnz eroises Hs cualite coeslied an, pioess TLD 0k
Ieazh & hedssly ~ul a2 Iueurs i opgink-enls oer war Com o che
nlkinaks in comfoik 47 cat

see Owens. .. compare Qwens... you must buy Owens



OWENS PRICE LIST-1995 FLAGSHIPS

(effective August 1, 1954)

The following models will be avr standard production. They are priced here with engine installoticns end equip-
ment we recommeend,

CWENS "' 18" SPORT CRUISER = Coaplers with deluxe equipment nsually priced as exoas.

An cuthoard S ) B — 21,275
OWEMS ":21 " QUTBOARD CRUISER = {_',r_r:ln_ulr_'te with deloce egquipment usp.aJ]}r pril:-:d A% EXITAS,
22 MPH with single 3% HP and special couiser propeller ¥ 1,903
Solid Teansos model, for Owens twin outboan] motor brackets £ 1,00%
OWEMS '21" INBOARD CRUISER = Complece wich deluxe equipmenc usurlly priced ms excras.
Flagship Marine 4-06 HI*, rubber mounted. 25 co 27 MPH _ - ] ) § 3,295
OWENS 25" SUPER EXPRESS — (includes: "'Deluxe Equipment Group'")
F'ower: Flagship Marine £-118 HF - 25-27 MPH 1 5,450
Flagehip Marine £i-133 HP* = 30-32 MPH _ ¥ 550
*(Hydraulic shifr, 12 volis, oil filrer, temperatars ::gulamr. momel sl ft}
COWENS FLAGSHIF ""26" SEDAN EXPRESS = (includes "Deluxe Equipment Group™)
Twin Flagship d=56"s = 22-24§ MPH 4 ;5,850
OWENMS FLAGSHIP “31" TWOSTATEROOM SEDAN = (includes Deluks Equipment Group;
monel pasoline tank; 4% foam robber matmresaes, with zippered, tailored upholsterlog, £6c.}
Power: Flagship Macine =119 HP - 16-17 MPH £ 9150
Flagship Marine 0-130 HP* — 13-20 MPH _ & 0 HED
*(Hydaalic shify, 12 wolts, oil fleer, tl‘."l:uPErltuIvE repulator, mumel whifts]
OWENS FLAGIHIP " 31" 3IX-5LEEPER EXFRELS - (iocludes Deluxe Eguipment Group;
manel gasolioe taoks (2); 4% foar cubber mactresses, with rippered, tailored opholscecing, ecc.)
Fower: Flagship Marine, twin 6-118"s ~ 24-25 MFH $10.%00

CWENS FLAGSHIP 35" BRIDGE SEDAM = (Price includes Dehwxe Equipment Group)
Power: Flapship Matine, Twin 4-136"s *wich reducrion gear S __ B1%.A00
*{Hwlraulic shifts, 12 volrs, oil filrer, temperapure regulacor, monel shafes).
Specd: 50 e 32 MPH

WORTH MORE WHEN YOU BUY ---
WORTH MORE WHEN YOU SELL
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The Largest 30-Footer
In the World

by E. ¥. COHAN
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OWENS BOATS OF FAME

Some Outstanding Models from Years of
Building the Finest Boats Afloat

The Floet thar moce Boatfeg Hisery .
the 1532-41 Chwenr Elagriin = 3007

Claers af war . . . Mo d2-foot Airoraft The beautiful Quens Flying Bridge
Kescwe Bast et saved 10 many Siver, U4, beedlt in the pears 1946- 50,

= o .

A sty Ve Lt T946 Owens The poce-satting Qs V26" Sdan
Z7- fint Sealem Crafier. prodaced i 1945830,

Fatbutlaes accommedations soers aoailuble Murr Marylend feilor thv foomanr 1957 Chpens
s Bhe 1048 Dovems V42 Sadon. V2T Dhitbogrd Pamaly Cruirer,

OWENS, THE WORLD’S FINEST... DOWN THROUGH THE YEARS
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The 3-Cabin Flagship is Designed to Carry You

Safely through .%f o 5@56{. -_E(:HE:{{ Healtrer
N5

hes an Casl Coasl,
Sald MWaler Brecll

Cirecdser

=
Ihere's resl bowting enjoyment ahosed
wihin YO lenve vl mOiFing snd head
lgr tar Blue horleons i vour Dwops 5-

Cahin Flagship

Cilide mbowly thromgh guier waters oo
ihroitly wp poar pewerial jw Lt EQginey o
gratsing speeds that wall take vou gaickly
tor distane shores. Chart yoor course for any
destinstian yoa choose, confideat Thor wour
|".JF'|.|'.IF- will taks W there i aafeiy and
comior

If povu are an gapecicnced pachrsman, cse
logk a&f ihe 3-Cabin Flagship sl el yon
more dbour ber senworthiness than could
e aaid in chowands of words,

She i an Easr Coase, Zabh Waer Buwils
Cruiser of o modern. fownil-Bllge hull pype;
ber carvel planking iy mehogans or cedar;
her pite wre sieam-hem, white oak, one
mece. from shoee to keel, Thas 1yjpe haill
was chigsen for the i-Cabin Flagship be-
Cukigl pemerdnions of sexfring men bave
proven that in s ilhie scpupesy chiar canp MNe
Fiigile. It was chosen after Owens englineers
and maval architecrs had carefally sosdied
pnd fested ills ol every variery, ||:|.||I|J|-.||_:
sime war-barm varateens ol gonvemiional
lwlls, amd fmenad thad mo oiher hall was as
spgworthy OF Bi arFacturally Onrrect \4d thie
round-hilge type

Shie is remarkably stendy and comlaimble
ind ihe bener freshadrd and the wider far-
INg bow of her raised-deck desi Em makes her

a drier boat tham the trank-cabin oy pe—and
HivEs higr alhiar i wuletliing EALFLACE FBEC
toms, Yimo con be sude that bhecause of ber
hull shape she'll pever send spine-shaking
(HE g Illrcnli;-h iU Al oAl |1.||.-.:|.'uu;|.':'i.
She’ll rise quu.'l-l'- i the crest ol ancammg
seas wnd slice amood®y ioto their roaghs
L] Beciuse of lee veey favarahle beims-
'.n-||_-|-|g|:h rafre and |.l1-q,-|'|-|||n-r|.:||'. loww Cumn-
ter of gravigy she has ihe maximam amoani
eol wta b gy

From yeouwr place gt the balm o vow wall
look our through the widewvision winds
shseld shas permis vou o observe wipd apd
sep condirrmms e searboned a md forward
Voa'll handle her easily with dependable
ﬂu'|_|1lr|||_'|ll Dperaring coatrals aad Gisd duat
her wpderwaier e AEM mahes ber emsly
mamncuvernhle, and her guiet Lind-Twin &ne
ErniEd e M ¥ JewAEF EQ |'I.'l||'\-u|'||.‘| (RS ET TR
every wish

I design and equipment she's the afest
hast afloas fie youa aad your family, far o
quality of her Eridngs equals the strengeh
of her hull

Her elecurical circwins are heavily wired
amdd fully bysud, The fusl systerm o8 sefvly
ardd properly dnscallasd, rosuleted ogaino
vikrathion amd equupped with special fisel
filpers Tor added securmmy. Her wide side
ks, handruils, deckealy and her gentlys
crovwned noo-akid teak forward deck Lon-
e siibe vis EhE s fRi 48 secueidy vou leel when
v’ re aboard

-
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Luxury liner.. .complete with'pool
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Tug Owexs 30’

CQn New Year’s Day, ]anuary 1,193 7, Herman, our master {'inisher, was 1aying on the last coat
of marine varnish to the mahogany cabin sides of the Owens thirty foot “Sedan Cruiser” Number 1.
She was to be trucked to the Owens display at the New York Boat Show at Grand Central Palace Ex-
hibition Hall to compete for a share of the pleasure boat market.

At this show, the })uyers would be comparing her to the best boats that the boat industry could
present, some of which were Iarge established companies. A total of 30 companies were persented
inclu(ling; the Dodge Brothers of the auto fame, Elco, the submarine company, American Car and
Foundry A.C.F of Pullman car history. The Owens’ were the “New Kids” on the block. Comparecl to
the competition, we were young. Chuck was twenty-six years old and Norman was twenty—four and I
was twenty-one years old.

The managers of the show required great persuasion and cash on the line to give us the space to
exhibit. We were well trained by our father, who did the hard work in 1aying our foundation for seven
years before he died in 1934. We were going to be successful or go broke. The boat was loaded on a
truck rented from our supplier of oak timbers from Southern Marylancl. Chuck and Norman drove
through a snowstorm for two clays to go from Baltimore to New York City.

At the show hall, the New York Teamsters did their best to intermediate and ask for l)ounty to
have the boat in the show. This was par for the course, as we quickly learned. We got some rooms at
the New York City YMCA for a week even though many of the exhibitors were staying at the Waldorf,
which was closer.

The Owens 30 was a revolutionary design. All power cruisers seemed to evolve from sailboats
with a trunk cabin forward and a coclzpit aft, with a canopy top. This Sedan had a raised forward
deck with a sleeping cabin for two, a galley and a head. Then aft, a Sedan cabin with large windows all
enclosed with a steering station, chairs and convertible sofa.

She was strong, seaworthy and well finished. The boat was pricecl to sell in procluctin lots. She

was an immediate hit and we gained several dealers in critical strategic cities with, “orders to build!”
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1945 to 1950 - THE POST WAR YEARS



Tue Moberizaron Boo
Builcling’ a Strong America
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Post War

(Me were informed })y the navy that they would be tapering off war pro&uction until further
notice. The war pro&uction board was worried about the end of the war and getting the in(].ustry back
to normal products. There would be thousands of men coming home from the war and they will need
jol)s. We were fortunate to be a part of the effort to win the war with our war boats, but our love and
thrust was to fulfill the goal of our Dad and become a major factor in proclucing pleasure boats to
enjoy recreation on the waters.

We loved cruising and decided that the only boats we would build would be cruising models.
For model No. 1 we decided that the most practical small cruiser should be about 26 feet to fit in a
goocl ga”ey, head and berths. We called it a one cabin boat. We wanted this boat to appeal to as many
families as possil)]e, so we tried to lzeep the cost low. We used marine plywoocl for the hull because
it had proven itself as very durable as the basis for the 1ancling craft. Model No 2, the next size, was
a two cabin boat where the skipper and mate could have a state room for themselves. This was done
with a 33 footer. The longer and heavier hull would allow the wider cruising range with a seakindly
hull. They were made of solid mahogany as we had a direct connection with a Japanese lumber mill
who made lumber to our high standard i.e. quarter sawn red luan the best in the Philippines. Model
No. 3, the last step was a 42 footer where the owner had a very private state room and the hull and
spee& were capal)le of island hopping in the ocean.

Our pleasure time was always spent racing cruising sailboats, and it secemed a good pro&uction
sailboat would sell. In the past, before Owens, when a big sailboat was built to order, it took two years
to deliver. We planned about a two week delivery time. We also had a building for the limited produc-
tion. We knew to carry out these plans we would need a new big plant for the 26’s and 33’s. We wished

to enter a labor market not Weighted so heavily n shipbuilding, as was, Baltimore. In Baltimore, we

had the international shipbuilders union forced upon us during the war.




We liked the area around York, Pennsylvania. We became familiar with it by going to auctions
at old furniture plants that had to close because of war production. My job was to find a suitable loca-
tion. Our banker introduced me to a bank in York and Iinquired about a location. They introduced
me to an old York family who had land with rail. We Lought 15 acres of prime industrial property.
The first t}ling we did was put in a railroad spur because we needed it for delivery of plant construction
materials.

We had hired a construction engineer to initiate c}langes in the production line to keep up with
the war boats we were lt)uilcling. He worked for Norman and after the production lines were planned
for the York plant, t}ley clesignecl the newest and most modern plant in the boat inclustry. [ knew some
people in the U.S. Steel in Pitts]ourg}l and they supplied the armor plate for the lancling boats. They
said they could supply the steel columns and beams with fabricated plates for erection, but they could
not erect them as their bridge divi-
sion was too busy. They gave me
the name of a crane operation that
could erect the steel. We did lots
of business with Weyerhauser and
they would supply the rafters of fir
3" by 12" by 24" This plant had a
hugh tank (50 })y 30 Ly 3)) draft
to test all hulls for leaks and with
a rain sprinkler for cabin leaks.

I have always been careful
to make certain we did not lose
control of a good cash balance, as
I knew many who didn’t make it
from lack of capital. I went to our
bank and told them our plans. I
told them we were ready to go for the I)est, and would they lend us $500,000. We had to sign a deed
of trust to them for the plant if we did not pay. This plant was 300’ by 700’ The 1argest in the indus-

try. York is 50 miles from Baltimore and daily we sent a crew up to construct the Luilding.

We thought that sales should be quarterecl in New Yorlz, where our ad agency was and our 1argest
market. We got a showroom on Park Avenue with sales offices. Chuck moved to New York and Nor-
man went to live in York to run the new plant. I was in Baltimore to ship all materials and to take care
of finance and build the 42 and the cutter. We hired a top forman from Nevins, the premier yacht
builder in New York, to supervise these yachts.

All went well until 1950. The Korean war came along and we were restricted from some ma-
terials which we needed. I was extra cautious about our finance and decided to pull back and sell one
of the plants. The easiest plant to sell was the York location. Isold it to a Lig office school supply
company who loved it. We doubled our money on the sale and had no more money problems again.
Once again, we all were in Baltimore and we had built a new facility on our land to make boats for a
changing market.
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Wharrov Busivess Scroor,
Trained to Return to Peace

@élmost all of the manu£acturing
facilities in the USA were busy building war
material from about 1941 to 1945. At the
beginning of 1945 the War Production Board
was aware that the war would end soon.

The government was now worried that
businesses wouldn’t be able to cl'lange over to
civilian production fast enoug]n. They were

concerned there would be large unemployment

especially since the soldiers would soon be dis-
cllargecl. They setup a c].epartmen’c to aid these =~ WHARTON CENTER BUSINESS SCHOOL

companies return to normal employment. We were contacted near the end of 1944 and informed
that our war Luilcling of Rescue and Landing boats would terminate and to prepare for post war busi-
ness.

It has always been more interesting and challenging to make your own markets and build for it.
Whenever we had spare time our thoughts were about the future of the company and what boats the
pul)lic would want to buy. Most of our dealers were also anxious to start again.

In early 1945, an officer of the Navy and a man from the War Production Board called to
stop over and discuss the future. In the meeting, they said that they were sen(ling executives of many
companies to business schools in all areas of the country to be preparecl for the change to civilian
economy.

They wanted someone from our company to go to Wharton in Philadelphia for the course. We
decided I should go. It was great fun for me to be back in school. Here we were educated on a “learn”
as you wish basis. They started with product planning. Then we took on accounting. | })egan to un-
derstand that the art of business can’t be taught by books.

Wharton taugllt us that most firms followed the basic principles. Trick accounting had not yet
been clevelopecl. Tlley did emphasize the prime importance of cash flow, my favorite. After that, an
advertising man came in and extolled the importance of this art.

At the beginning of the second week, the Professor told us to write a thesis on the essence of
a successful business endeavor. I thought this was a good project and I worked on it religiously. To
summarize my paper | thought of the process we went through to build our company. 1 call it the five
P’s, as acronyms.

1. P ror Probuct: You need a proeluct that people want. Do this with research.
2. P ror PropuCTION: Have the facilities to make the product.
3. P ror PrOFIT: Must be able to sell it for a pro{‘it.
4. P ror PROMOTION: Your market must know the product.
5. P IS OPERATIONAL “PROBLEM SOLVING.”: Here is the “test” of a good manager.

Thus, I got my M.B.A. in two weeks. The association with other executives was a great experi-

ence. All were eager executives anxious to get their companies back to civilian products on a profit-

able basis.
149






11006 BOMLINOZIEE] O D57 OHY ETI00M dky
SHOILETIAIATdE "IN IR TSIV W "SHOTCD "SITHE M1 30K INTHLM INILL Ay 0w & ISeed
M DL DIARISTN S1 LHIE AL CTWROEdIr §01LETTENd A0 IMIL FHL IV STECINAY ROLIYEEmie
LaNooHd LEIENT 3L KD J35d 389 NIEIH O3NIWIRDD SROUYIEIDIHE Ouy SROLIYHESNTR 118

S —\

:I—.r
QIR (N4 CEPEII} (R R IRpRE [REE SER(UIE)S CapEad) dins
SRS dijs-upe eaye SjsRIRW-UOU BpNRUl Ajqwassy @Ippg Budly seABg)d wul eng

9 MOvd ISINYD

TEBUBTEIP Ul DD JUiSo)aE 10| peayyng Hoida

E4 HIWd ISINED

UioEd LRER HW dwe GpF pue @pdaueg due gF Sepopu) cuonemdiyay oo

o2 HMIO%Wd ISINAED

sEpay poy s g ‘seddgng . seys Sugyy . ETpangig)

Adousy o wagsis g s yales Spges oossiemuel) s JUPRNES U0IPUA] OIpEY o« SEEpeA
ISR 02 s wegsds oo smssues) o spegmd PPN GUIF o BIE0E Q)RS ORG
PEEIBALCED Ja)|0) AU o« IOPPR| WIME « |RES W[AY S0ngel 10 LERURS « ssEdWa « dig)
100 < Sasjuaduel] sqepu) gidag o gojq CqeHpU) gdag - Tujeod g gy . wosgjed
wisee)] « Bdi@ ppayspue eqe] o« SN @G o dwl Qf-dwe (7 ‘saelmean s ded punog

(PEIESU] Aoqdeg) LMIWGINDE TVHOoILDD

SiegE yd
R e MRS ()N Mg o« HIER PUEMIO) UD LRSS » PdNIOT HED| o« DESKUE-H[EN PUE YSIPRIG) HED |
UIQED & UDGRJE (DU PO, - BgEs Ul Jeds PRI 93]+ LR jEEge Suusa
TeaBmai FI0S « UOEEpd @ay J0ySWIeN ¢ WESAS JHEW YSg NSl - SHEE SR Euo
SJEUS [FUDN « 00] UQED BRIEJU) CEumpEIY - SisSTYPR JSNEWEE PUR SERINE - 20 |EE
SRHMREE CRUDNDUETE Hoap Bpes C(pdgnd) ped g sag - 9005 SSEuRs Bupow g g
BOlE - (S EESUIEE CPUE)-URES - Snaieq a)-Fua s desd amasad apnRapiy o« g REER)
WIEE & S0iys CpEg - Enpd weip pueoguel < Spe uiges fmps Cwdes pEIgspulgy + Jouw
APUER, « IR GR05 « JEQ B0 + JBPIOY 10304 « SEAIREL 3T] o SUUI| JYIUY . JOYILY + Ul
winjE pamexfads Suan uenpmdwom sufug - paensy) punos ‘ussgedwn o] . pRay
Ul BIEEY URER s« QBP0 BUump) o+ yEpeep gps adipAARY [REAWGE CYXEY pERGY - 43R
Aajes i e EEajuiegs ‘wotp oqeaiuEy o qrowm onssad gl gpe paaesa eae
YU PUE SIS « qErs 1) pipee ge doped apapdwog © Geogg 330 supleg « dwnd aEpg 314
IR+ AWy Eyd)| uogeEwe Ruoneuaps| - afred oEmipe Lapeg - el jEny . salned
amjeiecthan) By o SeEned ammsad ) o+ SREPDUY + SHELOYE] - SWEG UmEAE] 3
(BiEg « Wl Jidwnid (enp 2ugoa)g - punosz-§es pue dog Waes SPEIPURH « aysnduigey aing
IR R T (1 B T LT T T T P i 1T Lo T S L TR T T PR ETTER I
2Aunoy agiUeass « weopdd sunysng - g0y duicop o« sjesa au Tuads o Cuogeg)
Hpg upoay « Buigsea weg o SIYEY WIED - RAEE (OYEIRY ETE HIIND URANG-Z _AEMERGI,,
aupaiea sojeq SSuwads (B uo SEa 0NYS o« S0RngE SR3 0p salEd Rmap ROy ey
4P apis uz wegd wedp PRl SMRY SRR, 000 UIRZ SRRSO eed R o bEegd AlEpEg

AMINLINDES AYYaANY LS

ERIAEITIE peanidde Ssew g0 o opepdwoo Buimous amyooun sy JHEap SUaw] InOE 0

S DSOEL PRy Buiddpg apeupnedoy

aduey] 0f preigag &g U iR |esg
ujgEy : LTI
el AlaRg WD SRIHUE Y,
piEau] uojdpy

NEL = TR N uuny sigulld BES
5581 LJBjES SwOpUINL IS
Bujudyiy-j)es g da7 peys
BN .1 s

SRR i Pesds CUUON, IOy poy
ESERg-pey Fuimsg
arucp asasAURp (alh] pRaUsEg) RpREy

#TLUE AR dURp) s
FERIG UD

PEIE|]-nAsY) PR SRS T R AfueH
[%HE 5| RS T EllEY pUEH
|BEE BT T Epmy gAY
Sert AueBoympy speq endul yiEuag gn-
sngny © Eunng auiBug
SEEN] IO SumgT sAujuapEe
RS G (UL wniy] SRREda degEg qued

[rare - |Ejap)
SRR ¥ WPl auffuy
SAEE B CLTE N
FURTOUERE IRl Seliy
e NueFayep Cjeay seg
W o KEARG CERG jInH Eegsde
L SRdoge CjiNg PRI wegieg
sque| jeungy Csjen Qg o Spoadeg jang
WORZT " ARG (o033
SIEay pmianay Hnespll pue
EIFAE) LN Y|l 5 g wEy
dEARLS " H SET MAIIG-EN] e e

TLE W] R ey
e Bujneay
wddk ) vy {anupwepgl RER I yseH
139(] PURA
e A (ysald ndanen)
@i q1y 3aapd-aug ot
T H[THIET]
XTI 1T TS
L fpe
uigey) paeaiang
B Vi el WinzIprEg
R . WL MOPUIE YRR
N R doj wqes pud iy
0] PREAING sty Wwiog gldue
SBET doj mqes pu3 iy
O} PAISPUIIY WO Y
UG I
T S YEPTRY
OLE TR T T R T [
RINRURI]
OLE U
gty SR FIRMIN
[T FE T
IO T WNWTE R EI
RIAF i
i [outpapean) ydusy
g 107 20w el .-._._uﬂu_lﬂ_ m:ﬁﬁu_r
SHOILY=AID3dS

i
_ i
1
i IMEET
U WIST U
) HIER
o RATETTT
EITELTE
i 4
| |
1

NVINH3HSIA

140dS .SE.
«INIINVIIHE.. 3H1

151



-\._:\_\_L-r_-\. =,

||I|'I-|- Tha bl 1w rhll .Iurr.lr o’ ¥
= Phe rredere fede Mad, B amr af

[ the many valuahle lessons

Oh‘r anl
Dwens learned |.‘|'|lr|.:|_|.|. vears af

huilding all kinds of craft this: For
n|EE|'-|| -|||,l|||.'||.-d.i.hl|i1:| L |-|!-|'||l; lasz-
ing valae ro Aoer boat spea HANE
exial than those ml]:mg for white na]-.
steam-bent frames, rl'l-lh"l‘.irl A
1|.i.nl|.lr|;. and hronze fﬂatL

13 no heter type of ConstPaction !

Today, Orwens 15 again |1'.:II|1JIIIF, hans
thait will b & poy 1 o m—haars that will
give you years of pleasurs and have &
rt'.p,d:r resale reEm, IwWEnTy, Or E¥en more
vears from mow,

Crorens engineers have carelully smdicd
all marerials '\I.I.H_";LI.I.EL:I fior boar building
and oaly those of the highest quality go
inde the P |.i.p;\|'ll|:l!|- For example, O "
pays a Flrem:um farr r|1|.|:‘| 1u't|J uf g,
wihite oak wrees. Selecved sections of
these trecs are seed for framing. Each
imber is carefully sa d so that the
grain runs parablel with the edges being

. Frames are spaced ¢lose iogerher
.|'Hi wnd from the deckline around
each side of the hall in eme-picces lengths

vt knlnhl.i'l.l'“:l.'ﬂi‘lll'.].pp!- ACTOES

rh the Boos (rames an
keel, Bail-ap sawed franlks apd chine
corner consituction, the experienced

F 4 N

yﬂm Held Conotuection Pays Oul in the Joy

Ownership and Proiection for

of

Your Invesiment

plended scrend
AdrTridn

vachrsman will well you, is aoe for boars
of this class,

The experienced vachisman also
kmnvws that che correct Tosm ol [llﬁlll.iﬂ_u;
anad the choice of for planking i
[Ej] impu:un: Ectoe in I:n.-n;l:h= durahil-
iy, and protection far yoor investmend.

The Crwens 4-Cabin Flagship is carvel
{samncih ) I1|:l.|'|ll.l,':1.. laid foere and ab, and
carefully rabheited into stem, keel ansd
iFanicum,

iy by Ihi-. mrthod deses gach plank
FI'H.' edge "girder” support to planks

ah nad Taielinw 1, Crealimg & [y e that
in waterproeof and exsare  equalized
throughour s qinh Planking hlrult:.
an the Chwens are approsimately
it s wide—e |.I:|-. the r:“h[ width :Iur
maximum sirengih

All wood thar goes into the Owens is
given rwo applications { rhe heest pre-
servative maierial—a further safeguard
u|,..l.||:|-l dererisraniomn.

|'|.11..|-1|‘u-lr [garure of the Chwana 3-0a
Flagship is the use of an inner skin
o i lamimares 1 rednforce the
hull. Owens engineers perfected this
mctvod of hull constrection and therehy
made an imtertaet compribetion o so-

Thya e rif diernl .||-|.|| g rlivdna e, 58 Fell

entific hull design for it eliminates the
"|l|_|i,m'i1|_|,:"—|.l|-|_: 1Ir-u|_1|'|:r|F of the how
and steErn.

Earlier type hulls all had a :Endem:'r

[ 5] "|‘1:|-|~' :.|1qr vin f I1:i.rd r.-l,ln' 1

weme .1r|l|1|||-"...1 lave f ]

fales ﬂl—ﬂ;. ally Frml'l htﬂ Iu 1‘ruh Th#

laminates, with grain structares that ran

1] ri_!_r||||l :1r||F||.:lu L1HG l.'.l-l.|1 |:|I|l|.'rI larm B
uous X-like bracing over the

g haill,

I..-IIFIE._ |:'r:|-|:-|-r thread aranl, Aadn-faEe-
rosive Everdur screws fasten the mahog-
any IIJIIIL II|.|‘| and the inmer skin o the
white oak frames, and the inner skin
and P|.i.n|-|.lr|p; nfe 'I‘Hl-ll.dl.l:l I:uhﬂ]h.r with
marine glue and screwed from the inside-
oar as well.

MWedther che inner lever or canvas he-
raeen the layers 18 used o make the hall
witertight—for mo water setps through
theower warertight mahogany planking,

As a result of this careful selection of
the highest guality marerials, and of
time-proven constrection materials, the
Urwens 3<Cabin Flagship will geow old
gracefully . .. there 13 no reason why,
given proper care, such a boar should
nod Bl & generaiion of more,




|.|'-l_'l'll
B i ol ]
Cisnisrs Sealing o omipesang

Crmena Yeckt Company, i cooperabion wiih arm of iba hig ClEomical
Housse in the counkry. hap developed & e dewble planhing and sraling
compawd which ir 4 gredl smproeemend geer previous compreds,

Frior 1o ths developmear of thsds compoimis, sl prodoecia for thda

PEreGE s wWkrs meds Jrom aroanks sl -ty olls wilch bavs thras
EEricus dafaccs: 1} chay dry s or oxidiea, laving valds far Lasks;

a]| fhay promots mad arccurage tha pressih of asbucal uegl; aed, X
thap have ra inher e s=rempth.

This pow compran® a8 § P 2 Ber. eerulaificnd ino waier wiibh @ &S
ardrliliim al Perddvhloropbeand, |1 ip cfcamsdalorad Giml bhie cpnpie-
|'I:I-l_r gl lomasy ill.-l. When uarel GE & dmilkle FII-I'IL.I'II Jr'ﬂmﬂl wr A
dem Bl Letdnbii pabkle Gad decl, d addal pripditles ars 1) 0 moaked &
WalaPIaghe - - jmePMidnand - - Wik -drging -- Boh-axilming @il 1haa pre
okl Laskn, -t sdde pddniional preasareaiasw io 1hE weod joinla 5c =
i whers preserreabiras ore et neark d, marmmiy, Hhe jumesiion gf
iwp places of woed] amml. X 0L ke = bulli-in aieslys sirpngis of orar
1, 8 prarde per wmare (ool

Tasleamiois el Jiiad tels seateslal wlll Joeslly (il ifdae desabilily
red Erwalibny i Besie an witeh i@ o aeas

This in amxbar caeespls =l the sl ay whick goss inio "tes 3ldden
plsces™ u Uwwrwe Flagekpe |

=
AFIEN TdLE CEF&ST. ISE HINECAL 3. Ei P LsE SrmE e i ek

153



T 1

Frarmixinesd
DaalsTe Crdeer Cafnis Tmlﬂl

lAn rparlael oo WL oibeE s iaslid Crernn Coadby Fostare|

Tiord haay o 1lk fram tieess oo tieees (H aboedd B more eflend dhisil e 5
b g |;==|I| ral i Creend Ty the creditioral end B -inpisd
T KN ar

martrlale =2 give agee by lile

"W mrs Foior ie denerier ikl ol eesdleaatlaE thar 45 wor e w1l avidem
Srcen & cuncal abmarvaclys of o Bami. AE u reskter ol Dend, aly Fekl ERpT N H
wis rerogiadd 1, Theos detal will add merey 1 io tha 1He of the bosk 44 1hs

cabrin treck fwhare b cakbin oo jeired Ga Lhe Bkl

eai preple think &l dilias B8 ClEd o7 SuRtaesd =3 ke bedll ar wisde decks

of cha boat i the s way by ol msilders, This ld iea? 1res. The o RN IS
da it is e G Tha cakdn midsa THSIDE =he nide decks ard denien ke piliam §lidé 1o

o ther pidn dece, raking as ijesh ellaih]l §adnn w1 thar perked.

Whar Syppacs iF tEEi wwtar guie in ik weare - bpd Uebiee -+ BR, [0 lire.
whelin Flarilbes el & Pljhr ax The Gonectice of che cabEn ride ared dech

AlL Orwunn’ e mecdals are boll diTerenily. The slis deiid Lre mads

wider s e i caliie, Ths cabin unh [sider and bopi is pl-:-iﬁ
LT B

o The wde deckw o the dech i Gewieeeal b Ths caleds sldas. muking s &
el fadad ow &lserdsy srremrd erfl Arereess A

I rhis wy. &4 WRbT car gt fhroagph Ghe Seinl beciis B won't Tus aphdll.
Al b mid Frasmasl keliidefd Always bolle Thalr cutring in bvin marewr,

T ¥ar krowledgs, Orears b 1hn ondy bildes deing Lt coduy |

Thin tvpe of construrtion prees longer baar 1ds i

i g iraly b or " WO TROTS WAL FOU TAT - =grih mere srhew pan
ealll™

Clis] Pl 00 E R e BEIEEE] F], BEITpSE] u =l PE -




ey

Frar=Hissd
Cwualers AlL-Msbegury CralndTE

Anyiher sxampls of ohe casw Tewrs banpe in coirelling epec ik (o8
it kit &l prebably imErsac paa.

W ure thet guly yusi ballder whe (¢ speciiyiog ol -mabopesy ool s
Maw, Thia #il CramiEd == Jhingd == Fhepr clempe - cafin pidew anid
covering beards, We upr selesded oo dmlbd oo duekfbaf -ddwnm -- 7lbbon-

Jriin -- madEmare-comnrelled - rick —- reddiskodrreas mﬂ'ﬂhﬂu&'
Al CAD pUTEEEE up Bejdemes Frilogmaoe madagramp,

This sl imaidcas RSvETIAeE o3 P b prIr cosbamare. L
Lrmrde iy cadin ol il Chaeid Gad yod i §8F 60 ATl -Beeerul, asmmewd-
Mrssd mabagery "‘raam’. FEuprily bdee jbhe lireeafl paskd @terlcd [rdEses
il &T] axpateicive 0pd cumicim,. Eiling ardd cruisicog pechis.

Ixparianced sailory want ba see o nidaral (Ackh, B SRlp Bacaua+s = 08
im beekdlifl . Sdi bcwins by CHE 99 Frery Orbwil ol sorkmasskip Pl
= _-I]-Ill.l.-:h el ain Thul varnisk will pon. Lo addition. you =il
_'_'uﬁ'm. T trinh B irimrsar Ine years, W ookl 561 #bewe i o BcEre.
v daes ik feeds. & doar mok chalk

Alps, =g arn ther snly ki wbo oferfd & naoural-Croessd smaTiar kel

(i 6, Jle &g 2451, 'We ol ase srleried salel pleidcsg kel & L6 procd

rf she eacellanl warcmecsbos 0 of qech lapk ard revey serew bide, His
with FEEs e pyes b ek TP BLAGK I8 i L This wead ceel s brasaed

dullsrs sxmrs wikh =iber b=xlders,

Wy ke pond ajfes tidi lafcamasion sbeadd e givwn S sweey prospest
for En CeeEnn Flagehip

DNl NICE! CCwfipSi. IEC TdiliSCSl i AP i 5 ik EIEETLT 60 il




_?-EEE
Pt
Ealg
£ F
if=0
:=§5
kG2

i62
Ii,?
Iat:
E.g5
£5=1
= Tm =
mpSe
3,
N5

-_5.\-
+ E &
SE=
L-.'_—-E-
'."-_\_ E
4
LI TT
k1
= |

¥
ESEE
=N -
iﬁil
R -
Egpsl|
EEEEi
AEES]
CY-Yipe
[l |

EXPRESS

¥ SEA SKIFF

30



WOEN W P

. CEE00W INUILNODEID 0L 08T Oy "STR00M Oy
YN RTINS ST SR TSI M I3 I0A LNOML IS IR AR LY S 1IHYH
T DL ARIEIH 51 QHTIH JHE TEADHALS ROLICHTANA J0 JAEL BHL LY TTRY IS WOLEY MK
LINA0ES 1530V 3HL KD 03FVE 334V KIFEEH 03IIRNOD SROLIIAIT34S ORY SMOELGELEATI TIW

{yey Liaqpeg %) dWE Q7 PUE Japaseo duee |F Sepryoul) uoqesEue oo
2 WMOYd OSINED

doqpazj|

S AT 3SINED

EPIEHI0P JOAGLL + 1B PrEiE
M (T - \s0 3FE 2091 . dwnd G0 5] - Sies YIp g pue Jding sog

I# MIvd IBINHD

EjUaA Iy
nyj = Hm-_-un_n ayed EEu + .u._"_n._w _._n___un_“.._ = EHI0| Aujduey P LB FE pEjEdig-S|ng
ajpeo Suddiyg - wepmids sapew gsmg s ynp desg - deg Ewn) s Japioy dsdeg < peay
WS YSERY + )09 BUURY « JUEIPEIR yiie ol Ky wnuiwngy Cysey paesd o Sl we
-FRARY |QUDIFEIMU) + SKpEwoysey pur soEred jeny . saned nprisdes) . selinel aessad
M = soEnEd Biaduny o SHOPUEY Y0 WS (UG58 Jioeg] ¢ By ypag Spaly . giag
S{qnap cj FelleA RUOIEND @E-Aod paRaco-| LU pw SpEep §)qiseen « BIE1] uige)
BUIIEES MOjE] BIUjURSE B B0 JO-INUS « HIER TUUL PAp CNUED JEGRGEY -+ (BRI ERHUREE TERW
SRR Eg - . dey uiges Jougul Bewjpeay - BJusuiedwaod SujEuE W Euas wnu
-junpy -« ponwd|d pedej-{EE] SENEQ BpS ol §lepasny - sjeued BpE Jjdyae E pelasoi-pligy
uanelE o sy o« S)er pedded-furogew Cpdyios Ly s Pas ssaumi Csdoppw
g WL AEes - (Bl ESHURE Cpueg @8l - shwey lao Spued pasens i - ponwdpd
ST JEso pRa)-upd Euemoieeeieg e Jdyoz gy o« aagw sdigs Soedoges g oawooyg
S aRjpdg ‘yage] Gajes ynw sioop ooy B3 . deenuz) anssae gRly gee paswio
TR §EE por wa0)g s juis uRpEosd pauw-@es ssajuiRE ale) Riped o« GBjER ajajdiong
woy JHgsa|] « d0g WHE ue S[IE Pty o FugE|peEs plesEpe s Sied feges uiges gua aEpug
JEINEUE g e N Uil pUE EJEID o JUISED Mg s A0S pOgaafy EE-yaak g
-3 REMEIRIR,, - T{UR) 20F JRAD SEEE BA0D 0-INyE jang - Syseg pdsed puteq-pals ssa)
WIS o G0 UIOED PRAA0S-|SULL « JEAE EGiand Appe-yleows,, snzipdy o« Speauan dgsdug

1MIWHNEE OdedNYls
W 000R 0 WdoN Tueddegg awwxelddy

aBuey] of Pelgeg aug sneg o San)eduy EED A (RURL pED 2 Mede] jang
SIREY) “RAY PARLW 52N 0N JhSQL T T

p- 1At Ee _u.t.._En_n_n SISE) e B RuG wz_...ﬂ__._u EILTTELTE TR T TR e T T g

HUFHRLS W R UL HEl4 == [ | Bujuady

SR LanUin|y pAzIoUy B8 Al

WOy W N WAIRH Y30 pRaD

Buge|uesy eipug pus URED EpEEPUIK ponsi|d pamenz iy 0 0 Fumiasnyg
Rl 3 BRI wny) quyAEY IRy
pFap|egy uo iy Bujp)s EMOPUI D1 A T A
Humdiprj|ag ooty B yjeyy W AU oU CpEgIE] gEn| iy o)
e L HEYS 228 Lmgesy
a._._.__um.nu_....uuzn_m H..En.u:-: . g RS S AR S RS LR R =11
GHE._m E:ﬁi-—- ............. .—Hﬂﬂ_._m .-.mrm_. ................... JHHEI_
B8 4-WNWYN PUE SEIJUIT]S -~ #IEMRUBH ey
LUy pajeo-findy ' n__n.ﬂ uu“u L2 ' =M.E____.
Ao smaguess ) L JHETTT T aujpEegy woy jydieg
T AupBouepy EpIg BulEuy mosuej
gy - © Ejunogy uE_.T._"- BT Trrmeremsesase w
BELDEG = ERRIR R squnnysey &k PIENID
SED OF (UEL winpgh Sisade] JapElg gy U L
Punag [ElBW AU ”.ﬂ_u..w_m_“__._._.nu audug d winjeRpy e
STET ST SuERmRlYy LOLm d ek
SE W PUR SRR B 1 <[ FF5 [TFoq ) _.__.m_._m._
...“.nw .- - __.‘.uum.n_._n! NET LI g B R h_._uinnu H._.__nuu—w
<3 Apdean] sRpis |InH aweasde)
A YRR NN CpEfurpd Ao wegog SHOILY2HI0IS

$S3UdX3
44IMS ViS (0€,
«NJIVHVS.. JH1

| _“.w. LLREL]

Tl

w

e
2

i

e
SN
(METH]

-]
]
f

= TAETI

_ ITRiKISED

157



Margriar, Ivextory Contror.

%he names of the parts of the structure of a boat are leftovers from the old Englis}l terms
from the days of the old warships that they made in Europe from the 10th century and mayLe further
back in history. Such colorful names as; 12nees, forefoot, garl)oarol, stem, lzeel, transom, ril)s, chimes,
stringers, toerail and many others wear the jargon of boat-builders and designers.

We soon realized that the workers we were hiring at our new Baltimore plant would never be
able to responcl to 1earning the names of the pleces of a boat used in the past, so we created another
novel method of identification by referring to all parts as a relative of the major assembly that it was
apart of.

This is called the “clewey decimal classification” and was starting to be used by the 1a1'ger manu-
facturing companies so that t}ley could 12eep all parts rea&y for assembly. The system was started in
the libraries. It was never used in boat building because there was not the need for parts being made
in larger numbers. We were starting to require that other parts we bought and used universally, such

as, bolts and screws were also given a code number. The code number’s helpe(], because many of the
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people Worlzing did not know a lag bolt from a carriage bolt and there was no need for them to know.

As the assembly instructions, from a notebook, were given to the foreman he called for a num-
ber that was on the bin near the parts. His men, who were assemlaling these numl)ers, were sent to
the purchasing clepartment. T]ney, t}len, entered on records showing how many were needed on each
model. The purchasing department was given the number of models to be built per month. Then they
would know how many parts to order from the suppliers and when the deliveries should be made as the
actual Weelzly production was reported l)y model. A reduction was made, if necessary, to the record as
we carried a running inventory of all parts at all times.

The practice allowed us to lzeep our inventory under constant control. When you are mov-
ing boats along an assembly line, you can’t get material from the local distributor and you can’t pull
the model off the line and shunt it aside. All other builders built boats in batches, so they had the
room and a time to stop work and wait for material. Our system, which is common in most manu-
facturing toclay, was unheard of in the boat business in 1939 and of course resulted in much greater
efficiency.

About the same time, we started to get errors in our accounting system and were often pressed
for time to deliver the payroll to the employees on Friday quitting time. [ asked IBM to come in to see
if we could simplify the process. They became very interested in our operation as a model for applying
computers to the manu£ac’curing processes.

IBM had the payroll procedures in their retinue with punch cards and time cards with the old
slots to indicate hour’s worked. We then ran them through a mechanical machine full of wires to solve
the payroll problem. I asked them to see if we could put our material control on the machine. It took
several clerks full time to keep these records })y hand and often they were 1naccurate. They sent their
processing research men down from New Jersey because tl'ley knew that all businesses had a terrible
time trying to keep inventory records. They also knew they could use it in the retail food industry and
for other store records.

They sent us a new machine, which took up half of the room we were using, and these machines
were not quiet. They also put a man on their payrou to see what could be done with the machine. We
started with a small number of items and 12ep’c dual records in the })eginning. This procedure turned
out to be a slow process as the machine was always blowing a tube or the wires needed repairs. There
were so many wires on the machine that I considered the technician a genius to keep it running.

The whole computer project slowed down cluring the war and we only used it for the payroll. 1
really believe that we were helpful to IBM in cleveloping’ inventory as a g’oal for computers. This
process was not reaﬂy developed until they could condense the machine with semi conductors and
speed up the working of the data, which came much later. We did get a machine from them for ac-
counting in 1948. The machine distributed the accounts paid through the checks to the appropriate
ledgers. A big step forward for simplification and accuracy in accounting.

The entrepreneur of to&ay has such an easy time. He does not need to know much about ac-
counting to 12eep goocl records. All he needs is a check writing computer and some software and he

can 12eep the books. When we started, we had to do everything 1)y hand.
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Mobgry MacHives

@Qn Annapolis I think we had an olct, old planer that was run tay old flat leather belts that
could plane a rougtl plece of lumber about 15” wide. Also we had a band saw which is made to follow
irregular curves. This is an essential tool for boat builders as there are not too many parts of a yactlt
that are square or rectangular. As a matter of tact, as a young t>oy, [ remember the men our dad hired
as boat builders, working in the shop using an “adz” to form the parts of the stem and keep. This tool
18 very, very old and was a great companion of the axe. One cut the wood VerticaHy; le., the axe and
the “adz” cut the Wooct, horizontally. The men would spenct hours stlaping the angles of the stem of
a boat which varies from the deck to the keel. Ttley really were artists. We knew we had to ctlange
that practice. The furniture industry had developed a machine called, appropriately, “a shaper” This
tool would proctuce a stlape of complex angles toﬂowing a pattern. We needed many of these ma-
chines. We knew the only way we could make a difference in this business was to apply the most
modern technologies available for every craft needed to build boats. None of our competition was
employing modern methods that were used in similar industries. We decided to seek perfection
in the processing of all phases of the many crafts needed in the building boats and the engines. One
of the pleasures of our quest was that you never got bored because there was always some new tool or
machine that was ctevelopect for all the crafts we employect.

All througtl the 1930’s many companies found it hard to stay alive. One of these was the
furniture inctustry. We needed many wood Worlzing machines to lzeep up with all the pieces of wood
we needed to make for each boat. As I remember, there were about 2000 different pieces needed
for even a 25 footer. Each part of the boat was ctevelopect as a pattern and cata]ogect ]:)y a reference
number in digits to fit an assembly.
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As T started this discourse, the wood working com-
panies were going broke because of the depression and the
onset of World War II. There were failures and many auc-
tions in this industry and Norman and I would attend the
ones close Ly Baltimore. They had many machines needed
to complete our needs in the wood processing mill. We were
impresse& at the eﬁiciency of some of these companies. [t
was sad to see that tl'ley could not succeed. One of them
used every chip of wood to fire a boiler to provide the energy
they needed for the factory. We were processing thousands
of “board feet” of lumber an hour and could not dispose of
the wood chips the machines were throwing off. After this
trip, we knew what we should do to dispose of our wood fall
off!

We set out to clevelope an extremely efficient wood
mill scrap collection system that would capture every chip
and scrap that was not usable and send it to a huge steam
boiler to provide energy for the electric and air needs on the
production line.

We developed, with the aid of some of the air handling
companies, a great vacuum system at each wood machine to
suck the refuse to a large circular conveyor located in ceil-
ings of the plant, which carried the wood chips and pieces to
the steam plant by a chain belt.

There it fell by gravity into the steam fire tube boiler
and burned as it fell making a very efficient fuel. It was re-
aHy a marvel to see these chips burn as tl'ley fell with intense
heat and complete combustion. To use the steam energy we
]oought a generator run by steam just like the ones used by
the electric companies. Our electric costs had been huge be-
cause we used so many motors in the factory; Each machine
had one or more electric motors to control the knives sl'lap—
ing or planing the parts.

After this installation, at times the electric compa-
ny allowed us to send any excess energy back to their power
lines and gave us credit. We started to use many hand tools
powered by air as it scemed to better control the tolerances
necessary for good fitting joints. So we had power air lines
throughtout the clepartments. To give them energy we had
a steam air compressor installed in the power house to help

use the wood we were Lurning.

How The Professionals Do

Ii maring engine feld arsce 1945, Owene UseR special
machimis, abowve, to finigh GagbimgEs Prreciae
midlling af a rear snging housing i3 shown belaws,
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1930 to 1962 - CONSTRUCTION
AND CRAFTSMANSHIP



ENcINEERING (QuaLITY

Why Owens Boats are Better
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Owens Yacir Compavy
1st to Innovate Mass Production
in the Boating Industry

@qn this large, integrated plant,
were all of the facilities for mod-
ern, mass procluction of the entire
Owens Flagship line. Because the
Owens Yacht Company hinges their
entire reputation on the ultimate in
truly fine quality l)oats, every phase

of building their boats, from the raw

THIS PAGE IS A REPRESENTATION OF AN ADVERTISEMENT material stage to the finished proc],-

e

uct, is carefully controlled and carried out
at this one, large installation. Immedi-
ately adjacent to the large assembly lines,
and visible in several of these pictures, are
located the Owens Yacht Company’s 1arge
lumber yar(ls. Any })oats, no matter who
builds them, can only be as good as the
lumber from which they are built! Here,
at the Owens plant, large inventories of
the finest boat building lumbers available
are stored on concrete rests for proper air
drying. In this manner, under carefully

controlled conditions, a natural season-

1ng process takes place before the lumber
is even cut. In addition to its 1arge lumber
yards, the Owens Yacht Company maintains its own kilns . . . a must for precisely controuing the
clrying of boat lumber. After a 1ong periocl of natural seasoning, the Owens boat lumber then moves
to the kiln for additional curing before being milled.

After its curing process is complete, the lumber used in the manufacture of Owens boats is
then moved into the Owens Woodworlzing mill, in this phase of the manufacture of Owens Yac}lts,
selected lumber is carefully cut and formed by the most modern equipment into the various pieces
needed for the assemloly line production of the various types of Owens boats and yacl'l‘cs. From the
wooclworlzing mill, the various parts and pieces that make up an Owens boat go into the main assem-
bly lines of Owens Flagships. Here they are carefully fabricated by skilled craftsmen into the finished
product offered to their customers. This, then, is the manufacturing process of an Owens Flagship .
.. carefully controlled from start to finish to produce only the ultimate in super-safe, super-quality,

fine performance boats and yacl'lts.
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“Balanced Strength Engineering”

Makes This 5-Ton Flogship the Huskiest
Cruiser of Her 5ize on Any Ocean




SHE'S ALL YOU EXPECTED...

THE %{# OWENS

MOTOR YACHT

v T kiew she'd be & heawtful Boat. becaose
it was smait siyling that helped esclblislh che
prowcal Crarcns DThe Lume Sedao as the s
popular cruisers of hor clags ever affered, Dot cren
Crerens has never betore prodoced o cooiser as
hegutiinl s this!

s YVon kacw shewaould be seavrarthy. Seaworrhi-
ness comes firse wich Owens. Yo knew she
would be rimmy. All Uhwens cruisers are. Bat
lere's the ronnmeest cruiser of tham allf

s Check ber froo sten o seern. She incorporates
all thiat's dacweat aand Lest o naval architeciare. As
a boat, she's rugped, depeadable, casy 1o handle,
cocnodiical e opcrate. A a thece-cabin Aoating
b, she has all the privacy, comiors 2nd loxu-
s oG fiod i oa modorn apurioent.

FFEIFCATIOMS; Lens-h evarn] 41 H beor. T3 4
Mrw radnd baAbeas vuon o aper Tan o gimdenn amig (Fin

oraificds Ten ioaw gmsdre pover —gratzcrs paala-
adads Spneel TR o jade Maip a monaeiad P ospereda o
i mpb ool poeer ofloro. Larer 3 rzlenciom ol
Am treule pholui s, shiveee Gosd sie e cow Foreard
Ja privd b boec e >, g 0 0= Walyge aledy pgees
tz-dugbln gt Secevthieg smeviol lo ogudg conford
coiwil gk aradord Bgateviesi

» However you loak at her, she's all you expecieed
ated mare! And lecause «f Orarens” prodoction
lcadership. hee price delivered o your home
poIt is less thao you expecied by farl Write for
further informartion and yous distribators name
= lenrn how you van obrain & delivery priority.
OO ENS YV ACHT COMPANY, 23 Stanshury Koul,
Duredalk, Haltimore 22, MarvLind.
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CoxstrucrioN Fearurgs o DEALERS

%here are many reasons, of course, why
; wy! Owens boats are better l)uys for the con-
-, sumer than any other boat on the market.
! One of the basic methoc].s, however, that
can be used to judge the worth of any procl—
uct is the manner in which it is built. We
Lelieve, and justly so, we thinlz, that Owens
boats are better constructed than any other
boat you can find on the market toclay. The
Owens Yacht Company 1s very proud of the

fact that Jchey have pioneerec]_ or &evelope&
such things as rubbed-mounted stufﬁng boxes, angle—mountecl motors, safety—type gas tanlzs, shock-
absorbing strut bearings, dual engine controls, stress-carrying bulkheads, and many other improve-
ments 1n yacl'lt design and construction down throughout the years. [t makes us feel good to know
that, after we had originally developed and pioneered these basic improvements in boat design, they
were generally adopted by the industry at 1arge. We also like to feel that all of these things have added
to the pul)lic’s enjoyment of Loating l)y malzing it more safe, pleasural)le and practical.

If you have analyzed, as we have, some of the construction features of many of the smaller boats
now on the marlzet, you are pro})ably just as amazed as we are at what some of these people think they
can leave out of a boat and still sell it to a general consumer puhlic. By this, we do not mean equip-
ment . .. we are ’caﬂeing about some of the basic principles of hull construction. Ttisn't gooc], practice
to “knock” your competition . . . but, it's smart salesmanship to point out some of the reasons why your
product is better than anybody else’s. Here is a list of some of the things that you can talk about to
your customers when showing them why an Owens boat is better for them than any other. Every boat
that the Owens Yacht Company has ever clesigne(l and every boat we have ever seen clesignecl 13y the
United States Navy has these following parts:

1. A Goop, Husky SHEER CLAMP . .. We have found several popular small cruisers that don’t
have any at all. Show your potential customers this point of construction on an Owens boat and point
out how much stronger the Owens construction is.

2. A BIG, STRONG, STEM . .. Many small cruiser manufacturers are today using either a small
laminated stem or just a plain ordinary plywooc]. stem. Invite your prospective customer to make a
comparison of this extremely important part of construction and to notice how sturdy the stem is in
an Owens boat.

3. AMPLE TRANSVERSE FrRAMES . .. A limber fishing rod makes {‘ishing a pleasure, but the

same reasoning does not apply to a boat. Invite your customer to count the frames on some of your

171



competition’s boats and then compare this with the Owens heavy framing and monocoque construc-
tion . .. more than ample to take a heavy Lea’cing from a rough sea.

4. BiG, Husky ENGINE BEDS WITH LONG WEIGHT DISTRIBUTING STRINGERS . . . A number of
manufacturers that we know simply “throw in” a pair of short engine beds and let it go at that. Owens
engine beds are tailor made to fit the engine and are tougl'l and ruggecl with extra long stringers to
carry the weight and strain evenly throughout the entire hull.

5. SoLp SipE DECKS AND CABIN SIDES . . . Invite your customer to rap sharply on the side
decks and cabin sides of an Owens boat. Show him how thick and heavy they are . . . and then warn
them that many manufacturers are using thin plywood.

6. SUrFICIENT DECK BEAMS . . . The deck beams on a cruiser are an extremely important part
of the boat. There are some manufacturers that use one or two beams which are not sufficient to hold
the shape of the deck much less to provide the necessary stiffening for the hull frame itself. Owens
deck beams are fastening clirectly to the side frames to prevent the deck from sagging or going out of
shape. On most family cruising trips a cruiser’s decks are required to hold the weight of several people
sunl)atlling . .. you can assure your customer that the deck beams of framing on his Owens boat are
strong, sturdy and well designed to provide the ultimate in strength.

There are, of course, many other reasons wl'ly an Owens boat is better constructed. The ones we
have mentioned here are but a very few, and you, as a Marine Dealer, probably know many, many more.
Suffice to say, we are very proucl of the way 1n which Owens Flagships are constructed . . . ’clley’re built
to last and last and last. We have no intention of changing our methods to make our product just a
little bit cl'leaper e cl'leap-
ening a boat is cheating a
customer and cheating a
customer is robbing your-
self in the long run. Yes,
you can honestly say about
Owens Flagships—"Worth

more when you Buy—Worth
More When you Selll”

Lsor or Love
%here is a consid-

erable difference between a
Craftsman and a “]aclz—leg"
carpenter.  The jack-leg
carpenter is one who knows

how to do a little of every-
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tiling and nothing very well. He does not have too much pride in his work and he only does it because
he has to. A Craftsman, on the other hand, is a specialist in his own field. He is very prou(]. of the fact
that he is able to do what he does better than anyl)ocly else and he wories, ]aasicaiiy, because he loves it.
In the olden days, i)uiioiing a boat was a labor of love done by Craftsmen who were specialists in their
particular field. In those &ays a man had to know how to use an auger, an ac].z, a hatchet and a hammer,
a draw izniie, a cross-cut saw, and all manner of hand tools . .. and he had to know how to use them
well. Timbers were hand hewn, pianleing was cut individually and every joint, every piece was fitted
with ioving care. Those old time craftsmen built some very fine and beautiful boats and those peopie
who were fortunate enougi'i to have enougil money to purcilase them pai(i a very fine and beautiful
price for them too. During those days, very few people enjoyed the pleasure of i)oating and the word
“Yachtsman” was synonymous with the word “Millionaire”

Today, the introduction of mass—pro&uction methods to boat i)uii(].ing has made this “Hobby of
Millionaires” available to all! Today’s average income family can own and operate and enjoy a good
family cruising boat for little more than the price of a good car. The days of the auger, the adz, the
hatchet and the hammer are gone forever and tO(i_ay the modern boat builder uses automatic, semi-
automatic, and power machines to do the hard work in producing and assembling a boat. With spe-
cialized devices and fixtures for accurately and uniformly s}laping and iocating the various parts of a
boat, and with power tools to secure and permanentiy fasten parts into assemblies and assemble into
finished i)oa’cs, the cost of toclay’s boats has been reduced to the level where everyone can enjoy owning
one. There is, however, one very strong similarity between the “Good Old Days” of boat i)uilciing and
today’s modern, mass—production methods . .. Luii(iing a boat Jcoc].ay is still a “labor of love”. For even
with all of today’s mechanized methods, the ultimate quality and design of a modern boat depends
upon the skilled specia]ist who assembled her. Toclay’s Boat Craftsmen are even more skilled than
their fore fathers!

The Owens Yacht Company had developed boat building into big business. Our large Manu-
facturing Plant, one of the i)iggest in the industry, is fully equipped with all of the latest, most modern
power equipment, special tools and devices available. Owens Fiagships are (iesigned and fabricated in
the latest, most scientific methods of mass production . .. and oniy this i)ig business approach to boat
building can give today’s boat owner the most for his dollar. When you sell your customer an Owens
Fiagsixip you can assure him that your supplier . . . the Owens Yacht Company . . . has all of these fa-
cilities, these tools, these specialist ... and all of that old time “love of boat i)uii(i.ing" in the i)argain!

T Fivest Marsgiar
IN THE LaND

%here is an old saying that a product is no better than the materials that go into it and the
Owens Yacht Company has always used this phrase as the criterion in obtaining the raw materi-
als with which to produce their boats. There is another old saying that could be quoted here . . .
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“Putty and Paint makes a boat
look like what it aint!” . . . How-
ever, the boat manufacturer who
depends on this type of reason-
ing soon discovers that time
and the American consumer
quickly proves the fallacy of his
principle. Of all of the manu-
factured products in America
today, a boat probably is sub-
jectecl to more wear and tear
than anything else sold to the
American consumer. Water is a
great provider of raw materials

and, although it may be beauti-

fuﬂy built, a boat that is constructed of poor materials quiclzly deteriorates and reveals for all to see
the basic mistakes of its builder. It is highly significant that you can still find on the waterways of our
country some of the earliest Owens boats ever produced, giving excellent service to their owners. The
Owens Yacht Company always has and will use only the finest materials available in the procluction of
their product.

Corive Luvser ror Boar Buiwoivg

%he initial step 1n any quality manufacturing process 1s l)ringing the raw material to its fin-
est state and usefulness. In building a boat, the first step is curing the lumber with which it is to be
built. This is an all important step that is too frequently either omitted entirely or haphazardly done
by many boat manufacturers. The results of carelessness, in this vital phase of builc].ing a boat, don’t
show up until the product has been exposecl for a sufficient length of time to the action of sun, air and
water. Because of this, many consumers are unaware that the “beautiful” boat that they purchased is
made of inferior materials until it is too late. Everyone knows that “green” or improperly cured lum-
ber or millwork in a house results in warped floors, sticking windows, doors that “gape” or won't close,
split siding, cracked plaster, peeling paint jobs . . . in short, a home that begins to “come apart at the

e seams” in a very short while after it is built. The unlucky home buyer
f who purchases such a house has nothing but dissatisfaction, expense
and unhappiness in store for him. The use of “green” or improperly
cured lumber in boat building yields even more drastic results . . . un-

even decks, split frames, “gaping” planking, uneven engine and shaft

alignment, ports, hatches and windows that won’t work, a poor finish



Chens imvites yoo to step aboard their all new
1961 Flagships, For years the leaders in the 21°
fo 27" class, for '6&1 the Flagships are again
designed, constructed and priced to be first in
sales. [he smart, naw Flagships feature a galley
.'Ed-E!!iIgnFl.’:’ with the wnman in mind P
stainless

Tamguilar sink recassed stave . |
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vl Clsvice

FLAGSHIPS FOR '61

stegl counter top. There's a new easy-viEW In-
strument panel with printed cirewit and plug-type
harness, new fiberglas steering control station,
and redesigned side window locks, All Flagships
have been restyled with bright colorful Interors,
All are powared by Flagship V-B's, the mast
thoroughly proved marine enging of them all

Write for colored literature and see your friendly Owens dealer for low delivered prices and terms.

BEALTIMORE 22, MARYLAN
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..1n skort, nothing but troub]e, expense and hazard for the unhappy owner.

In its many years of boat building experience, the Owens Yacht Company has found that there
are three basic steps that must be carried out in order to insure the proper conditioning of lumber
for boat l)uilcling. The steps in curing boat })uilcling lumber are goocl customer assurance of the high
quality product and we are 1isting them below so that you can pass these stories on to your prospects
as part of your sales pitcL n se”ing Owens boats.

1. The first, and most important, step in preparing boat building lumber is to purchase lumber
in volume far enough in advance of its planned use to enable a full curing process to take place. This
means that the boat builder must, himself, be I)ig enough and c],oing a sufficient volume of business to
be able to purchase a year’s supply of lumber for all of his production a year in advance of the need.

2. After the Owens Yacht Company purchases a year’s supp]y of the finest lumber available, it
must be “air-dried” over a period of two to six months. For this process, the lumber is carefully sorted
and stacked on slanting pilings for drainage, with air spaces between each plant to permit four-side
curing. Throughout this natural seasoning process, this lumber is carefuuy watched and “electronic”
reading of moisture content are made to determine when the particular piece is “ripe” for proper ad-
ditional, controlled kiln-curing.

3. After the ideal point of natural curing has been reached, the lumber used by the Owens
Yacht Company in its manufacturing process is then moved into a kiln. After being placed in the
1arge, scientifically controlled kilns in the Owens Yacht Company plant, the lumber is dried to a pre-
cise and speciﬁcaﬂy uniform moisture-content for the place in the boat where it will be used.

The use of any other method or the lack of such care in the curing process of boat lumber as
outlined above cle{'initely results in inferior boat construction. To obtain the best lumber, these three
phases of curing must be carefully followed up and in the proper sequence. For example, if Step 2 is
omitted and the entire curing process is “hurried” in an artificial “kiln-cured” method, inferior boat
I)uil(ling lumber and an inferior boat results. The customer, however, isn’t the only one who pays . ..
so does the dealer. He gets a reputation for selling “bad boats”

The Owens Yacht Company feels that these t}lings are vitally important in the builcling of Ow-
ens Flagships. The strength of this belief is proved by the tens of thousands of additional dollars that
we spend annually in this . .. “the first step” . . . in boat building. In selling an Owens Boat to one of

your customers, you can assure him that his boat contains the finest boat building materials available.

Ence Graiy Verss Frar Graiy

you have pro]oably wondered why we talk about quarter-sawn or eclge—grain or raclia“y—sawn
lumber in our literature. A]’cl’lough old-time boat builders didn’t have available for their use toclay’s
modern testing equipment and experimental laboratories, they knew from hard experience what spe-

cies of lumber and what kind of grain in lumber is necessary to make a boat “stay young longer”.

The Owens Yacht Company is more fortunate than the old-time boat builders. We have “old-
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E_ How The Professionals Do Ii:
L]

OWENS CRUISERS

Traditional eraffsmanship plus assembly:line

techniques produce these popular quality boats

ol
[
]

Emplavess £f Qwenz Flagskip and Zex 5kiff Divisicn's
ranuTEstHring facilities gathered far graup pletira

to ghaw gkilled manpower nesfed to create crulesra.

In background are 21-, 88 g 27 -faobel,

assembly line. Here hulls arg shown an framing
and plapking =tagea of con=truction.

cerns in che coundry, Chivens Yache Compiny CDE

wision il Hrunswick Corporaticny bas been buould-
img cquulity boats for more than a quanier of a century,
While they vse many new and improved 2uildiog materizls
and teehnigueea, chey still cely on & bogh degree of cralis-
manmship from skilled workmen for theit quality con-
sirychicn.

Lix the pranofaztore of Chwens Tlhagships, mony sooarate
subsussemhblios, suzh a5 eabin tops, are buill cn their own
respoctive jizs. Work o these wmils s amollimes wilh
pranluctive ol hulls; compleced units stz MonDreiled 1o
the meoin B."l:’lt:l'l.‘ll:_'-l}' lnse For imalallacnn. Owens is p coms
plete omsufactarng uml in many  pheses, making the
“Flamship™ Moarineg Eagine and many of the parts or the
fandied bty sech s venniliters and wobks, — 3 Cahin top sub.asesmbly, built in anothar section of

the plant, i3 haigted onge MonQrall Ter ahlpment
THE OWENS LINE . ..

ONE OF THE LARGEST boat manufacmarlng coms

te tha main aspsmbly line for installation on beal

“Z1" FLAGEEHIP EXFRESE CEUVISER “Ig" FLAGEHIF “EST SEA EKIFF BELUKE AT FLAGIHIM PELUKE
EXPRESS CRULCSER EXFRLES CEUISER
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Thoughtful
engineering

Pre-prodnetion planning.

provides reflinements like

the aceessible gas shutl-off.
R P &
i

i Sy ; =

Gond size bilge vent iz one
afl Teaur Installed ar Ffar-
sighted safety factor.

Cas. tank  (upstdeduwn) i
seenred with wide metal
hands balted o the frames.

Specinl exhaust with waier
LT T |'|r.lr.u: o eliminale
nny excessive steoming,
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The Results of Creative Planning

Uhweng” 1962 oot has new models from 25 to 40 f-l‘.'E'_!.
including wtility and sedan styles. This 30 Flagship
is donhle planked with mahogany and can sleep a1

A mood exnmple of the penelrptinge |:|I."3:|||I|l_:|ﬂ gutlined
on the preceding pages, thiz 45 sea skifl was de-
sipried with an ove for stability (or il =sbre work

o the luxury eliss the 40 Tahitian epitomizes Owens
styling and atienlion 1o detail, She slecps cight and
her gav interivre show the deft touch of a decoraior.
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Iret-urmenl panel baz printed circult with muelliplg
Manhy by pemly-apdied nakedrronive: bronze serew sorket plug fittires thot receive wiring harnese
lasterings arv woed by Owens werkmen. Nete the 2o assure foolproof mainterance and access sase.
narrces, fcng lapgth ef the planking st-akes.

Mws cno Impraved al-metal windshi=id trim ang
hordware |5 1eatures en Owens 1081 medela, Hera
windshigld iz Installed gn fving bridoe anit.

Control stat on unils pre canalideled o durakil

Fiberglagg in a colar to Aarmopizs wita tas
mabegany finigh ¢f Quwars seckpil,

Flylng bridge anit fa mourted an 2abin ap az
sdh-zggembily LURITE are brought teyctbes &% the
rnAin Azsembly line for final Insiallation

182



THIS PAGE IS A REPRESENTATION OF AN ADVERTISEMENT

timers” with fifty years of boat building experience to
draw upon, young, modern naval architects to draw
our new 12now1eclge from and the most modern in
testing equipment. With this accumulated knowl-
eclge, we also know what species of lumber and what
kind of grain in lumber makes the finest boats. The
proof of this is the fact that the first Owens Flagship

is now 33 years young! Here are some good “luml)er

facts” that we have discovered in our many years of

Hllljed-ahret ksl Woekcj puriar i b i Ao boat l)uil(].ing and that will make good “sales ammu-

ke many af the staimiess siesl anits 1ar Their

el ] al tops a 1% s, L 7 :
i B St s B e S nition” for presentation to your customers.

1. In or(].inary 1umbering operations, most lum-
ber is “slab-sawn” This means that the lumber is sawn
into planlzs without regarcl to grain direction.

2. The phrase ‘quarter-sawn” means that the 1og
1s carefully split I)y sawing 1nto four sections so that
the grain is at right angles (not more than 46°) to the
faces of the boat. To do this requires experience, skill
and a highly developed knowledge of wood. Tt does

result in waste or loss of footage not encountered in

Galley tops have a hingsd, stainlers steal fidl below common slalo—sawing, but it develops the type of boat
#hugh stowe is placed. Whean stowve = not in uas
lid tolds down to make convanient werk space, Luilcling lumber for which the “old-timers” searched

diligently, lznowing that in any species of wood, eclge—
grain boards were the “cream of the crop’.

One of the basic factors that the Owens Yacht
Company 12eeps in mind when designing and building
their boats is the expansion and swelling of wood in
the water. The amount of clearance in all planlzing 18
determined scientifically so that the clangers of cup-
ping planlzs and broken frames, because of too little
clearance between planking, is avoided and yet a good
tight boat is obtained. The achievement of exact

planlzing clearance is possible only with quarter-sawn

lumber. Eclge—grain lumber is much more stable in

some uphalstery work for Uwene Srinioers 4 fhans |n
:"L g I’;"“"' "='r" R N R regarcls to the expansion effect that wood has on wa-
SrE an iy caver Tor g hplmaesl cadhngnts
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ter. For example: In Philippines mal'logany and oak, quarter-sawn lumber expancls only half as much
as ﬂat—grain slab-sawn lumber. Moreover, 1ongituc].inal movement 1s corresponclingly reduced, thus
giving more security to jointer work. Itis also a recognized fact that paint and varnish are much more
durable when applied to eclge—grain lumber rather than to ﬂat—grain boards.

In all of their handling of boat buildings lumber, the Owens Yacht Company adheres rigidly
to U.S. Navy standards, the most rigi(l in the land. This is just another quali’cy feature with resultant
customer benefits which you as a marine dealer offer when you sell Owens Flagships. You might say,
that this feature is more real and important than design or styling, giving true worth to the customer

in “the hidden places" that only reveal their quality 1n usage and with time. We feel that the story “The

Finest Materials in the Land” is worth lznowing and worth telling! Don't you?
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* The game one. Tho boat with the baiit-a
sverything. The new Concards Z7 Sportiishernmn,

Boosleraie] Exhilarate! Sha carties ut sudden
rrlers with aase A spea, Fankasd V-barihs and

b converfible dinetiz seep . Flybridge and

_mntu{s ATE CISTOm desigmed, Th&,g_‘alj&yis completa
- gnd the cockpit |5 1F9" % 515" wide. Hir
m:lum'r& MFT hali fmm ummallc transticnaty
R murﬂﬂam I U dvnamice Weaps saray
“off the decks. Eases tha bow throdh sach

- I.mlg frant. Her null boasts the highest pertanlage

'ﬁ%&nmmﬂmﬂﬂspuﬁlhhﬂmnl
S "
g T A
= ~;¥F‘ o

._.-',-1'.1.': = a
c= .

P :-E-nr:|
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"o fibarglass to hand Yay-up laniinates in tha
hidifﬂw*lﬂﬂ all-Cancordes have been waler-tested

N umﬂnmﬂsﬂ: caliitions. That's kaowmanship!

=y

< the caztaen line of fibergiaca “Ofher Concorde models:
. 3 bapoesas A Hsnermang 36° Sapmess, d5° Secan
}r— 8l Watar Yasiit, &7 Flsherman, 47 Mator Yacht

A produet of Cresns Yacht Division Hrurswick Carporaton/Baltenore, Md. #1282
i
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How The Professionals Do I+

After preciuian mazhining, wngire parte zre aczemblecd, Owwera “Flagzala' eagines are of averhend walve, VB,
Above, revergs gear s placsd on rear =nging AoUsSIicg: SBaasial heaakiin ail is paured e sraokeass and CDag
aelovw, 2 mechanin makes firal adjustmenis to englne, gnfine i run on test bed prior to instalistion.

Spetial pilgntllon jg glved 1o finlzh,
fdachine sandirg s ‘ollowed by band
ganding prier teagplicatior af paint.




shadt logs 2o auddcr parks avz Uewens-desicncd te b of the
matside yae with the Tnues sleeee exteadios ool tae Ll
apening g thu: hranze-lining nnd  proteesing what wonald
viierwoss Le sxpesed woud Unweoally lasgs acd Jesd-lined
senpper and windew driios are design cegquirzzents Al and.
wate iz brase chiame-plamed. A1 undersater macstings are ol
ey Lovies, protected Ly Jdeep aod beare kecls onoall ool
“E17and largsr. Twivesersw o medels ave vein beolrodaaomi
suaddony, ze placal thar (he Deside cwdder o n hanlfng —arn”
remzine verliml.

Sranclad eeiprarmt o anfoby ceatires inehide s Seaoecks or
pogiar vonliog Bl uwtakes Levse scnudlatins dues: pipzd 10
hilge. Amemiatic cverloagd ool resstting fuses. Gueoline L1
papes Docated oo guieide decks, Lasge e tank afe went Pz
shntnll valsess Siphone e Tuel systeacs. Monsdsip cacins car
barstar withh Hame arrester. Meaptene Aexible {22l lire ton-
neslove vo fuel Lee fesdine thrcwsh doshile fued filters, Pazitivee
ernr-anidrel steering, insuloed ol all hearices Sell-leacling
cackpite, Hafcty asndrails, Un Oeecnz 7257 ane Lirger, in

atfition oo Dal sl ol ppeElcwmicnis ars clzeovic gnseli
coies, anil e Uwens pachometer Das 3 rozzigg-doew- oo
valiog gauss ol woa naeigating fnstriment 2s well as kelpf
o rnpine monleranee.

Owepe Flacebips, 2372 260, 31, ard G55, are plankad wi
Hevpal Lz boat steck seade of PRI p i malhegarny suppi
Fx th: aeifie Hardword Soles Coogsog. Toos eiade gz
sl each acd overy board L2 sarefully selzered far wniturmi
af ealar. testiors. andl sopericr qualivy. The sids planks: a
Lackad by beave szame battsns, zoel the bolame ore danki
plikenl wih canvar dwetween, [eeely applund with the ne
watersraling rubber mastice Uhe inaer boto plackiog o
all Chweezie Flasships 32 [aidl diaponaily o ebian thiere-dite
tinoal erain stepetoee se=neth,. Baltiowre Copper Paing Ce
pany’s Winyitex hottar painte ove ased. Basten’ngs are Evi
dur Lrwnes: zerees, acd soew holes abew: e waterling n
mphgany, womni-pligesd. Many of the mslels e rele, oo
Jusht bxowo naturs] Brizhcd tapsides,

Thesies Flawsbips IV wiml 200 aze plankel wils FLidippi

ftne af #Aae fRwens fulis dno Mie cowrss ol cene
sioaeitie, strwing oy Honad gos tants  instolied

1 L R
'-.'a.'. ﬁ:'f-.! o i ll:' 'a Ii ::,=‘}_" L]

Al mader pards eodericg o Ol consiTioion
e Sl i

perier il odphened  presereatives

Tihe G5 Mrigdee Yedow 15 a mew Loa-sdalervaw del sith sieepdng acompmadadions jor @ party of six

SE

o METOR BAATING
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Farnting and varfmlshiang are 2on: in duizd frog il
rocme whera warklng temparatures are controlieadg

to provids praper adbeadon, drysng and cuEring.

An Qwane pacht iz MonDrailed off the end of the
asgembly ipe Just greior o launching Tor hina

jmaprelicang anid Lesting an the water.

EQUIPFMENT SUFPLIERS

A.C. SFARK PLUE — Inalvoimssnd chusier yssembdy far 257 ard 277, Tackometer,
Gas  paige, Amoebar gabge, Temperaier gavge, Oil presmEre  [EeEe.
Tachasiatar cilia

AHHOLY Con™ORAEIEN — Dy

OALTIMOEL COFFLE FAINT —
| wpray sariznhes asd salm e

CAFITOL SERES — THrect «dries masusl pear
COAET CAMVAS - [anvas © , Sige cerimns, Cockpf cavern, Stareis

| COVETE, WHK] wE1badr Chaim,; ik,
COLUMBIAN BRAAIE CO. — Progel Wit

CONTIRENTIL RUTHDE WOIES — Frbaiisl sleam Bese, 3™ Bose dor engirss,
K Rpg= geed on dl filfiags, RMauided chope i sl D03l

BAYEE FORW FEISUCTS - Al =ik gl dpells gaboielew
BOUPHIN PAIAT - Deipkinile mahepany miees basdieg o gou .
ELECTRIC ANTODALITE ©8 — Tarsmine, Tlarksr, Dail

CEHERAL TIKE — Mair cabin winyl mal coveriag, Yoyl Eabrize tee 250 akd 277
Saiw SMe and Flaguhips, Sabaoy mingt lenr coveriag

in pdlid deiafle EEIE EGE.
I m

m, While gy hall Minishk, Hgt
inx, Slua Ml Dmiak

GAOSE MECHAMICAL LABE — Toilets for all brads.

HILL EMAGE ETEEL — Sheal ajprmnare bor galleys, and stainfess,
HOMESTRLMD, IME. — Fid

MALLEAY TLECTRIC . Valt TRV ([LIEITST:

NARDE BEIWHBLEK CO. — Timisg goar housieg, O pas

NEeCEARIN FRALT
far fymeni o

FARBEON BEARE - 2:] evdeclicn geave fa
BHITH MEHIFACTUAMNE GOAF Tl EAnks
SPARTON — Waiili m

TELEFLEE

TAMME AGLLES MPULDING CORP. — 3a° Tall s
Far irkn

U.5, PLYWODD. — Waldwacd Hepal Wi, M3
.5, AUHBEE

[ — Wiindafinil epiioig deinmnsel b pche bsam, TGkird
ie calus MRS,

Winyl measher o

5 ° g
Aftar palnting and varnishing, Dweans birats are |.-u:-.h-".l

inte inal alages’ area whers metal dack fittings

and imterier turnishings are Instalbed,

Bpas ety in the waler are part of owerall gua ity

coritrol methods, Workman hare 6 Flnal Inspection

department make adjusiments o engines and conirols
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Fretesting of models to scoure that the de
sign emrioedies the Lost Tealures el i past
and  the highedt stancards of 41a prasent
thinugh corckart proving and f=oraving

Bothur working conditiony snakos snckare o
do better wors, Here plerking B serforraed dn
he  cas sl sEense o-d purta buil- in auk-
asserblivs cul of the Saak.

Qne boot an haur @l oF the azwesply Here,
Sach welume reduces coests and gives you bel-
Far walues

Tests geb tougher—ihe boot gots bether—
T'|l=-":lug|||'|l heslud willl eliods wnd zanbrol
that kasp wates &= tha -qu.||i‘|'p nb procushian,

The werld's lorgest creiser plant locstod in
a wemmunity ol oraflsmen, the Owans Yok
|.||dr|- har wvwr 200,000 . . 2 fleer [JELR
In inrqf Frnl:iu.'.f'a.' vnlumm  —ake passikle
ras productics sevings.

Difficely prud'l.’ﬂtln jobs made saen Cranes
curn tha crmalebed hull bar final sowmkly, Soch
savings are caly pomible with high walurne,

Beiter Pmdu:ﬁl}n e crom wany 1R ngi—
beedinr baztory layest, BoHer sgopmund and
plecamient, nader How of waters s A vew iz
Hra mill.

0 fhee A mily oF Gnol oascmbly incs wach
craltiman s Frainec hh porkam & spesicic npee-
urlun ﬂ'l[h PR By J'\li:ll— '.k' B

Value Leadership

Boter assembly loe methods, beter rescarch, and betrer engineering wre
the [weiors enebling (hewens do aelieve then one f.llrii.‘.:n."l.i.rb v betrer |'.r'l'l=\1‘$
froe moene people, Theae combined facrors of prodoeton el work Toe yon™
make it possible tor Ohvens o give vou unsurpassed value regardless of
pr||.|= closs in cruisers 20, 33, wnd 42, SN TsInEn 26, 33 wnd 42, wnd 26 il
tics, Accept ynur friendly Oweens dealer’s inwvitation o inspeat and compare
he U (mvens line. Lor additional information, wreite Onvens Yache (om-
pamy, U Sansbory Koad, Baltunore 22, hlaryland.

Imnar oaccleomce — Hose Idm paris are puick
ad o0 all widus. Wher assumbled an boad 'Hu'f
arm wub it mastic eampound mealenging lide
srad prasartag sainicg

Betber deliveries — Qwcay preduetion i
planied 1o srase all sies and FypHE availahle

an Flagshin kuyurs man ged their Bcaks when
warhad.

Eefined durabls fnish—Fdany Himme harde- and
thicker than chrame. Sreatly o=er maint wnance
zcat than chraime, hu'r-n; a lugter of -I'\l‘||1g i
rafi red “an-m,

Complete shipping facilitine — Truck, rail ar
ceearr steamer to deliver to you tre finest bast
that a-a F-'-l:|i|:.-|! bo srocuce.
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ECAUSE w stock Tmal carries o relubively

cecmumival price bwr, people freguently
lose might of the ingredienlys Lhal make 10 s guslity
item. The exeelloncs of Lhe bowl, its churucter, per-
[ermeance wnd durability, iz estallished by 1he crea-
tive thinking and wenzoned experience of the peeple
behind the production line—Ilong hefore tle hull is
lnid down in the factory. True. the munulneturing
process musl be efficient. skilted and well-con-
trofledt; bob this is still merehr tha “prooes:™ and
the cod rewult iz only as good ax the thinking and
plunning that precedes munulacturing.

To give yen & browder appreciation of what
actaally happena when a new boal is “ercated,” we
tubie you behind the zeenes at nne of the major boat
manufacturers, Here ul the drwens Yachi Divisien
of the Brunswich Corporalion oo will aze how
desizners, engineers, top manazrement and manu-
facturing supervizors—puinatakingly and Imag-
imativelr—developed their Tine of “stock™ hoats
Copy 1942,

In the vngineering depari ment Norman Owens
cllmulaies the creatlve thinking that pra-
duwes: mepr shapes, new enpeepia far TUEE
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Right; Hull constraction staris upside-
down, resulfing in faster  productior,
better censtruchion, lower cesl, Mata
stacl Framewark =n whizh hall je Bufl

Balow: The teal astembly — firf step
in buildiag an Qwen: 33-foot Fleg-
thips  Parts are  prescut, assemklec,
and formed on this steel jig, *han
franzferred 12 the hull  asem®ly jig

Wothe tlussstal wiey af Yook, Tennaylvaniz (olose T
the spet ar which the Ares steel boat o the Dnited
ates was huile Tast cenegry 1 the Ohoens: T ach: Clurmzany,
td,, i mow preducing, onoan assembly line basis,
wens Flap-hips which are heavier and stundier slin
er bedose, Assanbly lines are designed for a2 min-
ey oubpus ol dour couisers oa

L - Ilul'-l'l'l"- PlL'I-JrH::: |||:'
ioot assemily line, finishing cpora-
llgas arw slafed.
- e : torials flow o too assemnly lizes, which
vnched aad l'|_"|.-j' tesved an lazge - can b gearud fo mews preducton

Revolutinnary featere of (his new
ant i3 the fact char boars as

wmr tanks &t the end of each as-

.||-c|ng the EIC-

Farks and ma-

nt the refe of ane hosi avery haour

searhle lise. Besaose  all  experimental wark
aned  preproduction testing of new Olwens
roceelelss s dane ar the parent Chvens Yache o
paere s olant ar Dundalk, lecared an Chesapense
Bay oeze Baltimnee, thers was oo real necsssity
ior the York plane we be locared nezr svaren.
Foarept Toz the fzal  wrater tank et producticn
uf mew Clhwens madels s atrizdy a v land manufaclering
nperatica. And further, York iz pot far from tidewazer,
s thi ddelivery anvwhere along the Eastern scaboazd s
poat s ewlt problem from a ranspertaticn standpoint.
Frodueetion of Owens' 42 faot thoes cabin Flagship and a
custam-buile sailing vache continpe ar the
Dundalk plane,

The Yurk planc—a sixth of a2 mile
Loz and 280 feetr wale—is well eguipped
with cranes fur hasdlimg the hoats and
subasseenhlies, Tarest -oede] mir doet sup-

=7

D mempe i

- |

FOTOR BOATIMNG




Every Hour

ply lmecs ave awvailable, and power tonls
can be artached o interchangeable plug:
anywhere in the plant..

Unlike alder methods of boss beldimg,
the Cheens mechod 15 o pass the beat slong
.fr{:n'_-'_ e weark :.I:.;T:i-:_:n T aanther or #
IE‘:;:'.IIII_ :i'.i.l':I:il':i..iill.:'!'il_l.'lﬂ il."-!'i'.'ll]l.l-l_'c' Iill'.' 'I-'-'Ill-
trained  specialists at | each wark station
doing one aperation aaly, and with sub-zz-
semonlics and parts Howing in from che zides
al the proper polos in Whe assembly Lo

The plant set-up, at York, incledss tera
pame of Bioot aszembly linss on oeach
side of the Lgilding—two lines handling
the 27-foat one-cabin Flag=hip, and the
gtocr twno lines turimng odl pe Ad-fan:
twwen=cabin Tlasship, Parte are chanoeled at
cight anples info the assemtly lines feoim

T LT —

¥ i, :
i it
f

" HW

SEPTERMBER, |%74B

Aneva: Eaacy Tar tha cazln,
*hz hull i turrod aver—a one-
man epatalion MNeta rig 4 zzn.

©ebuztion, bulifsads dazks sad

crass mamtars Tnbegral with holl

Center, heizw: Four assebly
lises have bsen orovides for.
Hure, in thn ‘Fﬂmgrau.—ldl 7=
Foat Flam-hl'ps ara S9Eh ap-
F-r.'l.-u.'ll':lg ::l.—||:||n+';|'. Lue-
tional platfoare  af serve-
nienk hih;h‘l ipil:'a ihn werk

Bulew: ©OF the szamby Tne—
and inda an indasr tesd bask!
Tasts of hull and srgine ca- be
made sIMmar crwlabar, ragasd-

lass of weather, Too 27-facters .

are shown Fare in the tack

COOWWEME ARSEMELY LIMEER SEARED T MASS PROOUCE

FLagmiHFs AT THAT  RaATE AT  PRAK  CARACITY

sromerooms looated al stratcxic points slong
the vutside well: of the plant, and these
storergoms ate testorsed directly from out-
ccle Eptronoes ane I_I.‘ll‘_||1|_‘!':.'|g clntform: nt

“these points,

Irom convenicntly located  sub-nsseanhic
slalions i l.'u_ cenler ol the pl:;lll, e T
tops, Zoreeard decks, and ocher separately
farrizated units are fod or conveyad to both
pades of producticn linss, Plano eguipment
inzludes the larest in automatic woodsrork-
img mechinery, Completely gurammatic tip-
sivws, bali-type sznilars, malsiple bosing mee-
chines, and vipsaws of all Kinds and siees Jos
the sub-gzsembly wcetion ol the plant. "his
climinates a lot of wondworking ardinarily
done by hand, dncreazioe efciency  and

I:".'l:ldul:til:ll'l rakes |:I:_..:III.I1:"','.|:|H: Ui panr 161
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L hat Chwers Tamady booddis
Seyg Skilly Lhe way boals
ouglit o be hailt??
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CHAPTER 10

1958 to 1959 - THE CHANGING YEARS



Tir MERGE

Big Business Meets Big Business




THE MAN'S BOAT THE WOMEN WANT TOO! I 1958  and
CiES i S : e = | - 1959, we were grow-
= ing very fast. Our
new models and en-
gines had become the
talk of the industry
and with the maturing
of our sales efforts we
truly had good dealers
in the waters where
our boats were best
suited.
In the fall of every
year, we would pre-
pare a plan of sales
and production for

the model year that

IF TIAF EARRESS BRUISER ran annually from

Septeml)er to August.
The annual dealer’s introduction to the new models was held at the offices in Baltimore in early Sep-
tember where the new proclucts were clisplayecl in the water for “hands on” contact with the boats. We
informed them of the promotion programs and incentives available and established sales goals for
every dealer.

Each dealer would write orders for the units they were planning to sell and the delivery time
they anticipated. From this data we would prepare a budget for production and capital. Because of
the seasonality of })oating we were forced to build inventories of finished boats in the fall and winter
months and store them in our yards until the dealer could take them. This naturally required large
amounts of capital to be tied up. By 1959 our bankers advised us that it would be wise to have avail-
able a source of capital Ligger than the company had to provi(].e for growth and also enough to support
a year where national production sales would be slow.

We were acquainted with Cornelius Shields from our sailing days. He was the principal in
Shields & Company, New York Stock Brokers. They suggested an initial offering of 20 percent of the
company which was agreeable. The stock was issued at $8.00 a share and was sold and shortly rose
to $12.00.

The publicity of the offering was positive for us because a new set of people became aware of
Owens and the Loating business. I believe we were the only pure boat builder whose stock was avail-

able to the public up to that time.
200



WHAT THE BACKING OF A BIG COMPANY MEANS . ..

Ina for of wor fereers and conversanions, pou e beard os
mention i advestage af @ dip comeny'” Recently. we
Lave had 2 neonker r:'F|':i_-d.-.-|||_-.* call carr JuH an this smarsmenr
wich a question, “IF e prodacts are of ecal qeapline, Wit
Qs avaNEdpe Cun % Bip pomony B g o smatier
rosepay” Well, let's swaonine this gqeestion Fusto of all,
wi'd ke o make o Rac sracsmment chan, alchougl we Jo
oot selicve (o Uanocking” any oy s produact, we s gead
to stioe Cal wee Lave povee found 8 small mainufacoerer
whio waa o da [.{I:il.:il.'b-:n. Lo clfos el of du quilil_'il.!'i T OCTErT
Feopey that cin o [ovod 1oan Chwciis Fl.:l.:_.;ﬁllfp! Alave wod
beyond ay gquestion of qualiey of product, thuee ane seene
wety sfmie adviomages il o big comipany offums over a
smaller company . . . and we believe e chess cdwantzgres
are VEry IMparsane oo an agjrressive, merchandisinge-minsed
delarine Dhealer! Flere zre ave of whar we fesl are the mose
ITpartant ...

|. frecaicy firg i f arbfiirer—"T e Olevens Yacht {..IIrIIFil.I'.:iI',
hecuese of 25 large size, is ahle t prodoece and sell boass
in considers®le quanciriss, thus heing shle to redaes the
rnir cost of ®sach model and 2r the ssme rime mainszin high
srandards of prednction quralizy, This is the main reazon
thar we are alle res afer pon_che dealer, pre avtee discornes
thar come o gon with our Frenchise?

2. A cmplery rownded b -Another acvantags of lacpe
srale production with ampls capital to back it vp, is thar
chnablos ud oo pocsenc wou with a lioe sread cocugh o
cover the majoe part of your mackst Wit the basic Osens
Flagship Iine For 2056, our production verzanloy enibles os
to supply maodcl vagations sansfving 675 of the ol
posaible warkee duoand s yow cade aca, Evene wade this
wide appeal, thes same versatilioy of Dz keeps ic o boiug,
s brcad zne duphiasing as o make sweckiog anpossible
4L :|":.l|.'r J'.\.'I.II..

3.4 .ﬁ'i:'_lfl.*-rmfmf:'.':r' ToRvsD nf rﬁ:lfllt:{:.'—Be:ir.LE[ core of ths |utl.:l::-cl

ranwfaotrees o che Boating Todasey, the Owens Yachs
Company has the ficanoal abibty to manefzereee models
wall i advinee of comenr dercand, This =nables o5 o
REIUED WO af |'¢ini11r always able T -.'lfli'l.'._-rnn‘: mc]e] Jo cour
Licwr n as grear a i.'|_||.1.nrir}' AF o My nesr

1. A jzod, sadees, wp-ti-date peadnst —The zownd capicaliva-
won of a large corrpany alse mean: char ample fonds ase
woatlable to constiarly maintain research n cngiovenng.
producdor, style, design and gualicy. The Owens Yache
Cuonpany Lis ample hoandial sbilicy e mancain 4 poac
ok progrsos e i devared socicly e constaatly dom
prowiog our Line an:d imdivideal medels, thus sssunng vou
of elways being alle to ellor die 2050 Lo your Custooiers!

9. A rawwd Prowodes .-‘fgm:-.v.':r:i---"&"-m_'l. Clwens ['.-.‘:-l."lj:u.:lg.'
Framchese s deduately wod avatlable o oevery " Tona, el
and Haree™ who art as owraligr salesmen”, whose prodeer
irventory aed display consists of T2 plece of htesiture and
aoprice lst” whise toral inestmene g the Frenclhss s
sromage-space for sid piecs of lieemarure and price list!
The oype of Fusiness man ro whom Vonst pins §30” laks
likes s pood desl” ona 20408 ar 10000 dollar sale, is nor
the kind of business man vou =il Ard holding an Cmeens
Imnchise! We are Bigr encugh o he able ro aford to e
sclective apd place oor Prnchises with only cose Seaers
who are real businessmen. There are all tegether v many
“Hy-by-nighe” dzslers copresenring small companies whe
make it imzozs ble tor s geod desler wive sells and services
bis preduce, e do 2 pood job cicher for nis customer,
hidirzzld or huis koo,

These are juac a [ow rcasons why we Locl thar wour associs-
won with & big company doing i big business over 5 bog
teszitgary Las a temnenloas advamlage cverany ool conne-
twn. We siocerely bope that you leel Jie same way and w
wrge pou o explon these advantzges co make mese prodic
for your pocked.




Ravmoxn Lowy

é‘or years it was the practice of Norman and myself to take photos of the boat show in New
York. We imaged the details of all boats that seemed to reflect some thing new. In 1958 Evenrude had
an exhibit l)y Brooks Stevens on a concept of an Outboard boat. It showed many novel features. We
felt that it would be good to get a designer to work on our new models for 1959 to see if we could use
their ideas for that year.

Raymond Loewy came to mind, as he was renowned for his work with Studebaker. I wrote a
letter to their N.Y. office. We, shortly, received a reply saying that they would be interested to work on
boat designs with us. They gave me a man to call and we made arrangements to meet at our plant in
Baltimore. The man they sent was well qualified and Norman and 1 spent all c],ay with him. He had a
Leica camera and took many pictures.

The following week he asked us to come to New York and look at his work. This we did and
narrowed the sketches down to a workable level. We worked in the office from about 9 a.m. until 2:30
p.m. He then took us to lunch, the old fashioned, way with a 2 martini lunch. This ended the day for
us, he went back to work. We needed the work pronto because this was January 1958 and procluction
would start in August for the September Owens Annual Dealers Regatta. In two weeks he gave us
enough to go to finish drawings and the mold loft.

His c].esigns were outstanc].ing, filled with fresh and new trends. The Lig distinction was a large

porthole in the cabin side and a cantilevered cabin deck supported by a strong Saddle base. We were able
to incorporate these features in the whole cruiser line from the 21 ft. to the 42 ft. Owens boats were
casily differentiated and distinctive from other builders. They had a world-class touch of refinement

reminiscent of the ad-

% mirals’ l)arge on old
?‘_;\4 British ships.
Q The Owens

i

Regatta in Septemher
1958 was a knock
out. We signed on
some new dealers and

our sales l)OOlQS were

loaded. At the time

wpress 28 express .

::.‘:: Wall Street took no-
| N tice and T was called
§ l)y many brokers ask-

33'—_‘" ing if they could go

é public with a small is-

30’ Sonees LRI e R sue of our stock.?
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OWENS

UNVEILS

Presents 19 new boats
1959 o foxiirom
M O D E L S spirited fiberglass outboards

tn swank, seagoing cruisers

THE "H" DELUXE FLASSHIF CRUISER

Tr-u:a snomth, Owens Yacht Company, Tne., of
more, Marylend, unveila its new lines [or 1955,
of the country’s oldest and largest pleasure boat 1
facturers, Uweans this vear infroduces the maost .
sive range of motorbuale in ita history. Ever
{rom Y15 Ahergless oathoards to luxurioua 357
ers—all restyled 1o win the approvel of Ame
molorbeat enthiosiaels,

These new Chwen boatz will now comprise
separate lines—Fleetships, Speedehips and Flag

The Tlertship line includes the widest rongs of
vlass outheards ever offered by Owens. Style
Jdezigner Brooks Stevens, they combine good tast
lnoka with functional adventeges end comfort.
twra-tone colors—distinctive red, blue, yellow ar
deck on white hnll—impregnated inle the fibe
are virlually [ree from meintensnce.

EFach of lhese hoats iz made wilh expensive
rlass materiu], chemically controlled and contim
mapeeted during construclion Lo asaure strengt
uniformity., A dauble {Continwed on mext

S e

&

'I7 FLEETSHIF T IMIFOAT

AMCTHER FLASSHIF MODEL—
THE 35" JELMEE CALISER
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ToF ol adggee, o e 330 dugrese vigoailig panmils comglele coabal oy boal glall Baes, B Mai
cabin i@ g curfoeanle dinng efed, faecaus galan grd sleeging quarters, 9, Frivgle erward
slalspyn glwaps Two o single-lad gize nnecspricrg malireesss. 10 Foomy head faaturas
shays ahall are e aarake deces 12 each cobr 11, A wics rransam pladormr with beesdi g ladner
dg s a6 ':ll..’.':"'l.‘ﬂ pages seshan 5 ol en advanzed Aeeae

——
e =4 o -

Ul o il ponee o essga e o, v opbesiyt=on e saene el ool CORNCEROE 401 Troe sk,
urcittersy nevw libeng'ass seass hat's yenrs ghead of bes time angd leaves nothisg ashare,
San's an exciptiomaliy frz porforr 20 1= any scas Sechures o walkin eng ne sgom and somoo
toe Bl 42 TL0E] weed fusl and weatar thas s custoreasily standard on compstitive boats of thiz
aata Tna COHCORNAS 40 pas o oreteal vargum clzaning system, oiog Built-in duects 1ofac I-
sk feling and wir cond i licrirpe 5-8°5 a teak-timmead, eairg centhouse, with colcr-keved
inlesiars, T1e acarior of he null 5 .a heayy, Imoregnated qsi-coat fnlsh, not painsed; & kard
ay-up lemlazie whibh oy ot ponts of atrsas, (2acling i @ high-inepasl ibeg'ass, The
CORCCRDE 40 zete mer owen slandard. Clears, Sosfidanl. Thars's juel noe Soch lhiag as an
ard gy day, ketin the | le of & CONCORDE 400 DiGer caodeds e oe DONDORGL ane:

A camresz 2f Fisharmian, 3T Spands hisherdoan, 350 Eedrass, 35 Sadan.

Concorde ...the custom line of fiberglass by DWENS.

A predistt of Oseens Yacht Division/Brsnamich Covpuratien / Baitmor, Barylasd 21238
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Fveryman’s Powerooa

IMacis DwrNS POWERRCIATS, LINCE MA%s FRLOOLCED IN BALTIMORT ¥ TR
SEENS LR THE M 2 HAVE Bal SHILY EALUEEL FHE 25105 90 TS0 TAR
RS VENERALEL THAR LHE BIGSTDE GLAMUUR SOATS TROW TTRWS STICH AS
A HA U ar, RicHarpsox, T sy, Buos, axp Marmiows, Ty wrsn
B RLU ChG UF THE BOSTIRG WiliZ1, ksl THE CADTLLACE
W e be o eonpzle ucedeel i nee s s Do, Vi slasee lace brecd 523200 chees
alun; io relacwe abscurice, a0 when they comc 2orass ong anetie 0s o sca evesl ey
surmresr eoeve, thoy fimally sor theiv -8 mivane: of Seooc Acvoal Cracne lisils ool
Aithere D owwatier be taks i owell derrees] bova setzrs o Jwndred Ovecn: alicionsdes :|.||1;_'_.
repdezvotsed aad facmad the firs Chsznz 5 ache Clwh, Mo sz a e, thos ol y
v b nhiznl evrnl o was hiehl o e Clhesipee ke Ly Muridoe Mexoon i1 55
Wlicl s els W, e part el s ool axooo)
Aatigrs and Cleasic Boat Fastival,

Bay boaters loval to Owens cabin
cruisers still roam the Chesapealde in
their classic woodies. This summer, these
Bay-built production boats finally got

the recognition they deserve.
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“This is an old-fashioned, American-
built boat. It’s like having a favorite
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1960 to 1975 - REAPING THE REWARDS



RerLeerions oF Movivg O
The Sale of Owens Yacht Company

In /1}[9 we lzave many experfences

Remember at all times

Think gooa[ of yourself

and have confidence

Now aim to be happy and live with Elan
and a/ways unto your own se/flve true

your God is with you

~Jack Owers

Company motto




%he Brunswick Corporation purchased the Owens Yacht Co. with an exchange of stock in
April 1960. During the 1950’s and 1960’s the Brunswick Corporation was making impressive
pro{its from sales of automatic pin setters and other l)owling equipment. The high pro{'its encour-
agec[ the stock market to raise the price of Brunswick stock to new heig}lts. They used this inflated
stock price to support the issue of newly printed treasury stock. Then they used the stock to purchase
several smaller companies including Owens and Kiekaefer (Mercury Engines). It was like buying
companies with Chinese script.

Shortly after the merger was completed, Brunswick said they wanted
to run the sales program. At that time Chuck decided he would rather
pursue other interests and retired. They appointed me as President and
Financial Qfﬁcer, and also assistant Treasurer of Brunswick. Norman
remained as Chief Engineer and Production Manager with a l)uclget to
. convert the Cruiser Manufacturing to fil)erglass.

; This program was well cleveloped £ollowing the successful plant n
Tell city. Norman retired in 1962 and I retired in 1963. The thrill of
developing our own company was gone. We were no 1onger malzing our

own footprints.

The next president of the Owens Division was a former manager of

PeEcGy OWENS

a General Motors manufacturing operation. He was highly qualified in
his field and apparently had a blank check from the president of Brunswick Corporation. He was a
toug}l, sllort, Lu”(log of a man, who did not accept excuses in place of performance.

During his tenure he ordered major improvements to the plant and equipment of the Dundalk
plant. The purpose of these changes was to prepare for the change from wood boats to 1arge ﬁ]aerglass
boats. During his initial inspection of the plant and grounds he looked at the ancient crane used to
launch boats and remarlzecl, “that must have been made the year Christ died.” He replaced that crane
with two "travel lift” piers in the yard and a 25-ton double Lridge crane in the yacht construction
builc].ing. At the same time, he pa.ve(l the ya.rc]. with asphalt n place of the crushed stone and mud. He
also rebuilt the ya.cht Luilding, constructed a l)uilc].ing for outfitting yachts, and built a })uilding for
molding 1arge fi})erglass hulls.

This president resigned after 1osing a battle with the VP of Sales, during which the President
of Brunswick did not support him. He was replacecl by a ﬂamboyant marlzeting expert from the paclz—
aging industry.

This new president immediately began a program of cost reduction combined with the intro-
duction of several new models of {'iberglass boats. He improvecl the quality and aesthetic appeal of the
Concorde product line.

The last procluction of wood boats as in the fall of 1966; several of those boats remained in
inventory until late 1968 when t}ley were sold as 1969 models.

The Brunswick Corporation was showing a profit cluring this decade by selling turnkey bowl-
ing alleys complete with Brunswick automatic pinsetters to doctors and other high—income persons.

Since most of these purchasers intended to be “absentee owners” the banks did not rush in to carry
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the mortgages. Brunswick’s solution to this prol)lem was to carry the mort-
gages with money borrowed at high interest rates. In 1968 they were pay-
ing 149, a rate lower than we would see in 1980’s, but outrageously higl'l
in the 1960’.

The low profit problem referred to earlier was a direct result of the
high interest rate being paid by Brunswick to support sales of bowling al-
leys. The financial managers at Brunswick heaclquarters ordered the Ow-

ens Division to credit Brunswick with approximately 1490 of the net in-

vestment value of their plant and equipment. In an inclustry that seldom Crhruck Owens
sees pro{'its above 109, a penalty of 1490 insures a negative pro{'it result. This accounting maneuver
set up the eventual decision by Brunswick to dispose of Owens.

During this last decade of the Owens Yacht Company saga the following new boat models were
introduced: Wood boats in lengths of 25,33, 37. 40, 42, Fil)erglass boats in lengt}ls of 19, 27,
31,38, 40, 47, and 54’ Toward the end of the deca(le, the name was changed to “Concorde Divi-
sion of Brunswick Corporation”. This was done to highlight the fact that this plant in Dundalk now
produced only fiberglass boats. At about the same time the Flagship engine tooling and trademark
was sold to a former Owens dealer in Long Island, New York. The Concorde line of boats now of-
fered the new line of Mercruiser inboard engines producecl l)y the Mercury Division of Brunswick.

In 1970 Brunswick sold the Concorde Division to a lawyer in Ft. Lauderdale, Florida. The
financing was complex and involved several mortgages, some of which were secured by Brunswick. At
the same time, the lawyer purchased a major boat clealersllip in Pt. Lauderdale. He took control of
the Dundalk facilities and changed the name to “Test Concorde.” He appointed, as president of the
Dundalk operation, a former Brunswick employee from their Bowling Division.

The first significant action by this new owner was to order an increase in production that re-
quired the manufacturing staff to add a second shift, plus a partial third shift in the fiberglass-mold-
ing clepartment. Total employmen’c rose to about 700, the highest ever at the Dundalk plant, except
for wartime production.

This rate of production strained staff and facilities to the limit. It would not have been sus-
tainable without the major improvements made to the plant clurlng the mid-1960’s. The comple’ce(l
: : boats were Lemg s}upped at arate exceeclmg the ablllty
of the sales (].epartment to get orders from the boat
~ dealers. Since the new owner of Test Concorde also
owned a 1arge boat dealership in Florida, he ordered

the factory to ship all unsold boats to Ft. Lauderdale.
There, he stored the boats in an open field. These
boats were placed on a floor plan with GE Finance.
That meant that GE advanced 80% of the invoice
amount in cash to the Ft. Lauderdale clealersllip.
Now the financial prol)lems began to strangle
the Test Concorde factory in Dundalk. The money
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advanced I)y a floor plan in intended to pay the factory for the boats that are shipped to the dealer-
S}lip. Dealers normany pay for boats on (lelivery or before shipment. In this case the factory received
only a fraction of the monies due from the invoices. Building and shipping boats to Ft. Lauderdale
without payment soon reduced their working capital to the point where they could not pay the in-
voices from their material suppliers.

The money received from sales to the regular dealers was barely enough to pay for utilities and
the C.O.D. shipments from suppliers who had cut off their credit. It became a regular routine to call
the owner in Florida on Wednesdays to plead for a bank deposit to cover the Friday payroll. The final
slide toward banlzruptcy l)egan with the owner’s order to hold up payments of withholding taxes to the
IRS, a potential criminal offense.

One morning in April 1972, the few remaining employees arrived at Dundalk to find a chain
and pac”ocle on the front door of the office. Federal Marshals had control of the plant and Test Con-
corde was in bankruptcy.

During the next few years GE finance attempted, without success, to retrieve the money ad-
vanced to Ft. Lauderdale on the floor plan. In the end they had to settle for an auction of the boats
stored in the field. The bank that held the mortgage on the Dundalk plant allowed two different
groups to attempt to salvage what was left l)y continuing to produce a few fil)erglass boats. During
this periocl two new sizes of Concorde’s were introduced: 30" and 41’

Finaﬂy, in 1975, the bank auctioned off everything. A family owned boat company with an
excellent reputation along with a skilled labor force disappeared under the auctioneer’s gavel. “This
Great Company did not succumb to stronger competitors. Its corporate owners destroyed it.”

Lyle Gray —
Owens Yacht Company Designer/Employee

St Trvkive BIG!

%Le Brunswick Corporation continued to operate the company for about ten years quite
successfully. During this time they completecl the transition to ﬁl)erglass hulls. Chuck and Norman
retired in 1961 and 1962, and I retired in 1964. Under this aegis Owens brought forth a new sales
proc],uct named “Concorde” These were larger boats of 40’-50. A recession hit the Loa‘cing busi-
ness at that time and Brunswick decided to sell the company to another firm. This company ran into
financial difficulties and liquidated the entire production facilities that had been so successful.

The boat building business is still many smaller companies, owned, in some cases, by bigger
companies. The bigger companies have a very complicated manufacturing job because there are so
many skills and materials involved in each boat, that careful controls are needed to assure a continu-
ous flow of production. Manufacturing in a smaller company with fewer parts is easier.

For this reason, I believe a hard working, dedicated group with great knowledge of the product
could still break into the game and be modestly successful. At the same time I don’t think there is a
nothing that has the thrill and excitement of launching your first boat. To criticize today’s builders,
they are trying to crowd too many pieces and parts into a small hull. They lack comfortable deck
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space and cockpit room where most of the time is spent. They put more stuff in a 26 footer than we
putina 36-ft boat and the boats are too ]9eamy and heavy and slow for the horsepower.

If I were young and acceptecl this cha”enge toclay I would make a powerboat about 38-foot o0.a.
with much narrower beam than is used today. The reason for this is that a narrower boat runs much
smoother througl'l the waves and goes faster with the same horsepower, and costs less because of fewer
materials. I would make two models: one for the sport fisherman, and one for the cruising family,
both on the same hull. T would have a single diesel engine, perhaps with more power for the fisherman.
All material and workmanship would be first class and extras and specials would be left to others.

This limits the control and supply of materials, and specializes the craftsmen. Cost control and
record keeping is simplified, and sales concentration is maximized. This of course is the way we start-

ed with our 30’ footer, but ’coday with more money 1n the system a more expensive boat is needed.

Little flower as I pick

thee from the old brick wall
and as I look and smell

thee root and all

1 think, what a piece of work

is man and thou - Jack Owens

. T e ]
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1998

OWENS COASTAL CRUISER

@O have asked many times l)y former and present owneers of our curisers, “What would you

build toclay to appeal to the current boat lauyers"?

First of all I will make a critique of most of the proc].uction boats taht I see on the Ches-
paealze Bay and in Florida, where I spend time in the winter. They are extremely over powered
for a cruiser. Many puﬂ up to the fuel dock and say stop when it says 3500, I guess they print
their money. Tlley are clang’erously laclzing’ in deck space. There are actually no side decks to
get to the bow to (].rop anchor or cast a line ashore. These c].esigners have never spent a night on
a boat. The Coclzpit is set up like an automobile, with a seat for the driver, note who should be a
helmsman, then a companion seat l)ellind, and another Couple of seats. Down below most have
done a gooc]_ jol) in provi(].ing a nice loolzing setup for a cruiser. The prl)lem is tlley have crowded
the galley, heads and berths into such small spaces you feel like the ride on a Boeing 747. There
is no place to sit where you can look out side and see the water. On a rainy day you would think

you were on a sul)way train.

If the cabin looks over stuffed, don't try to find the engine space. When you do it is so jam
paclzed that an owner prays that he will neverhve to shut off a valve or chang’e the oil or filters.
Never fear cause a special high priced man is at every boat yard built to bend his l)ocly an care
for his work. I believe the boats are too l)eamy for their lengtl'l/speecl ration. Many have a cleep
dihedral angle and stupicl 1ongitudina1 steps, all add to huge unneeded surface friction with a
loss of spee(l. Many list Lacuy at hig}ler speecl and make the steering hard and dang’erous, when
traveling at hig}ler speecls. I won't go on.

We are planning to build our boat 40 feet aol with a beam of 12 feet which is about 12
to 18 inches less than most of the cruisers today. This will make a hull that will run much
smoother in roug’ller seas with reduced roll and pitch. Also in a following' wave the al)ility to
contain yawing will be far lessened. The other l)ig ac].vantage is of couse a greatly increased effi-
ciency of the hull in the application of the power to give llig’lleer speecls and lower operating fuel
costs from the same power. We are planning a modified vee, with a nice sllarp entrance to ease
into the seas, and ﬂowing’ toward the stern where there is maximum lift to prevent the hull from
raising in the bow for amore level ride. Norman has been Worlzing’ with some of the builders of
the g’ulf transport boats that service the oil rigs at sea and this hull has features that incorporate
the experience that these Worlzing' boats have to meet the rigors of their (].aily trips in the open

waters.

I prefer a single engine diesel with a bow thruster. This combination has many advantages
over twins, mainly yu get a nice roomy machinery space with the al)ility to service all macllinery
without straining your back. Also there is room for tanks, batteries, pump, generator and other

mechanical needs.
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Owens Yacur CrLug
The Leg’encl Continues

C@he Owens Yacht Club has successfuﬂy 12ept owners of Owens Boats in touch. Through it’s
use of newsletters and a website, those who appreciate all that went into Owens Boats lzeep it alive.
Members network through each other sl'laring stories and experiences. Members take much cleligl'lt n
showing before and after 1mages of amazing boat restorations. The Owens Yacht Club has much to
offer such as archival material and merchandise as well as advise on your Owens Boat or how to ob-
tain one! The Mission of the Owens Yacht Club is to share fellowship through information, to serve
through a network newsletter, to bring protecting heritage, to participate nationally and regionally

and to promote enjoyment.

@%@Z&y and @/%m&z’%g

If I can keep one aching heart
from breaking and ecase some
endless, nagging pain and help

an older mind from wandering

Don’t c[efer start today cause
mercy is a double ea[gec[ sword

It aids those who receive and
builds those who give.

Your God is with you

Recast Zay
~Jack Owess
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